LIBRARY BOARD MEETING X ¢
Monday, June 10, 2013

Y
Library Community Room, 5:00 P.M B \ﬁLéWN}/EER
s NED

PLEASE TAKE NOTICE that a meeting of the Brown Deer Library Board will be held in the
Community Room at the Brown Deer Library, 5600 West Bradley Road, Brown Deer, Wisconsin at the
above noted time and date, at which the following items of business will be discussed and possibly acted
upon:

. Roll Call
Il.  Persons Desiring to be Heard
I1l.  Consideration of Minutes: May 13, 2013
IV. Unfinished Business
V. Report of Library Director
A) General Report
B) Balance of Bond Proceeds Fund

VI. Report of Friends of the Library

VII. New Business
A) Consideration of VVouchers

VIIl.  Adjournment

Brian Williams-Van Klooster, Library Director
June 5, 2013

PERSONS REQUIRING SPECIAL ACCOMMODATIONS FOR ATTENDANCE AT THE MEETING SHOULD
CONTACT THE VILLAGE LIBRARY AT LEAST ONE (1) BUSINESS DAY PRIOR TO THE MEETING.



BROWN DEER LIBRARY BOARD
May 13,2013 MEETING MINUTES
HELD AT THE BROWN DEER PUBLIC LIBRARY
5600 WEST BRADLEY ROAD
(Unapproved)

The meeting was called to order by Board President Lutz at 5:00 P.M.

I. Roll Call

Present: Board President Lutz and Board members: J. Baker, W. Jabas, E. Bennett
Also Present: Dana Andersen-Kopczyk, Interim Library Director; Michael Hall,
Village Manager

II. Persons Desiring to be Heard

W. Jabas, on behalf of the Brown Deer Woman’s Club. She presented Dana Andersen-Kopczyk with a
donation for the library to purchase e-readers and e-books for the library to circulate.

III. Consideration of Minutes: April 15,2013 — Regular Meeting
April 23,2013 — Special Meeting

It was moved by J. Baker and seconded by W. Jabas to approve the minutes of the April 15, 2013 regular
meeting. The motion carried unanimously.

It was moved by E. Bennett and seconded by W. Jabas to approve the minutes of the April 23, 2013
special meeting. The motion carried unanimously.

1V. Unfinished Business
There was no unfinished business.
Vi Library Director's Report

In addition to the Director’s written report, the following items were discussed: an update on Bond
Proceeds projects, including what projects the remaining funds should be spent on.

VL Friends of the Library Report
The Friends Plant Sale pick-up day is Saturday May 18.
VII. New Business
A) Agreement for Brian Williams Van-Klooster as Library Director

It was moved by J. Baker and seconded by E. Bennett to forward Brian Williams Van-Klooster three
weeks of vacation at time of hiring. The motion carried unanimously.

B) Consideration of Vouchers

After discussion, it was moved by J. Baker and seconded by W. Jabas to approve the payment of the




March 2013 vouchers. The motion carried unanimously.

X. Adjournment

Next meeting: May 10, 2013. It was moved by J. Baker and seconded by E. Bennett to adjourn at 5:32

P.M. The motion carried unanimously. L
/\Pdm__ H/A/(N\L

Dana Andersen-Kopczyk, Interim Library Director




Brown Deer Public Library
Director's Report
May 2013

New Director Brian Williams-Van Klooster started on Tuesday, May 28". Staff have been very
accommodating and helpful during this transition, and ran a tight ship while the position was vacant.

Meetings:

e “New Director orientation”, 5/30, provided by Jim Gingery of MCFLS

e Village Board, 6/3, introduced myself to the Board and observed proceedings until closed session

e Village Dept Heads, 6/4, introduced myself to other department leaders, provided updates on
summer reading and Strehlow Trust, summer gardening volunteers to start this week. No other
discussion affecting Library.

e Village Manager, 6/4, brief discussion of Library Budget including review of target expenditure
percentages. The Library’s few and modest revenue sources were identified. I explained briefly
the library’s participation in MCFLS and how Reciprocal Borrowing payments have historically
been used to fund our operating costs.

Marketing/Communication:

e Tracker: Several Tracker weekly submissions were missed, only May 8" was submitted. I will
submit the next report on Tuesday June 10"

e Summer hours mistake: Poor PR resulted when Brian and Staff neglected to update the Library
Hours signage and voicemail to reflect the summer Saturday closures. At least a half-dozen
patrons lodged complaints with staff or with the Village Manager. | have personally apologized to
those effected when possible and corrected the errors. | have also updated my calendar to remind
me of the next change for Fall and again for next summer. The MCFLS.org and Brown Deer
Village Library webpage were correct.

e Flag complaint: A citizen submitted a complaint to the Manager regarding the tattered US flag. A
replacement was purchased with Bond Proceeds funds but not installed immediately. This was
corrected on 6/4.

e July 4" parade: Dana and Staff have exEressed interest in resurrecting the past practice of the
Library being represented in the July 4" Parade. | have contacted Parks and Rec about this and
next week will determine the feasibility of our involvement.

e Facebook, blog, website: Dana continues to do a fabulous job of updating the Facebook page to
reflect upcoming program information. She posts almost daily; fresh posts are the key to keeping
users’ attention on the page and checking back regularly. The blog and website are also regularly
maintained by her.

Statistics:

e Brian will be revising the statistical reports for the Board to better reflect use patterns over time in
a more intuitive format.

Staff:

e Intern Meghan Odegard started working the reference desk independently the last week of the
month. She has a very friendly presence and seems to be quite capable. Informal training will
continue as needed.



Children's / Young Adult Services

Programs:

e Summer Reading - began on Friday May 31%, and will run through August 9™.

o Dana conducted a school visit with the elementary school this year, and gave program
materials to all three schools to send home with the children and teens.

o Booking for Summer Reading performers is complete.

e Ongoing summer programs require children to regularly come into the library to participate:

o “What Is That?” picture contest, our 5 year doing this program

o ‘Flat Stanley’ program, in which kids can take a cardstock gnome home to color and then
take their picture with while they’re out and about this summer.

o Hiding a gnome statue in the library on a daily basis, which children can find for a small
prize. Children visit every day and ask, “Has the gnome been found?” If not, they’re on the
hunt immediately.

e Summer storytime sessions

o begin on Monday June 17"

e Movie Night — May 23" “Peter Pan”

o 32 people

e Lego Club— May 28"
o 14 people

Adult Services

Programs:
o 5/22 “Declutter Today for a Carefree Tomorrow” Program with Kathi Miller.
o 48 total attendance.

Displays:
e “Go Outside and Enjoy” a book display of outdoor activities and projects for all ages.

e Patron Picks Display for the summer delegated to volunteer

e Adult Summer Reading Program bulletin board in the lobby and display of Adult Summer
Reading Program materials in the library
e Summerfest

Meetings:
e 5/8, participated in a MCFLS Training Webinar on Zinio Magazines.

e 5/9 attended the LDAC meeting to represent Brown Deer held at Shorewood Public Library,
provided Brian with notes and follow-up.

e 5/20 attended the MCFLS Reference Services Meeting at Franklin Public Library.



MCFLS / Other

Member Agreements will be approved on a biennial basis to more closely match the State’s
budget timeline. (Attachment A). A draft of the 2014-2015 Agreement was approved at the 5/9
LDAC meeting. (Attachment B). Final approval is anticipated at the August MCFLS Board
meeting, with Member libraries signing on by November.
Wisconsin library system directors (including Jim Gingery of MCFLS) convene four times per
year as the organization of SRLAAW (System Resource Library Administrators Association of
Wisconsin).
o In 2013 SRLAAW is undertaking a process to examine public library system effectiveness
and establish performance benchmarks. Preliminary subcommittee recommendations were
submitted to Wisconsin libraries on April 29" (Attachment C). The subcommittee

welcomes input from outside the Association.
o Complete information can be found here: http://www.srlaaw.org/2013Process/process.asp



http://www.srlaaw.org/2013Process/process.asp

Progress Report and Preliminary Recommendations
SRLAAW Subcommittee
Draft: April 29, 2013

In 2013, SRLAAW is undertaking a multi-part process to examine how public library systems can
remain effective in meeting member library needs into the future, including the possibility of
reconfiguring systems. This report describes the progress that has been made to date with this
process, and it also includes preliminary recommendations.

Background

For many years public libraries and public library systems have been facing increased demand
for their services without a corresponding increase in resources. This situation has raised many
concerns about the ability of libraries and systems to adequately serve their constituents, and
the poor economy in recent years has made it even more difficult to provide needed services.

More recently, concerns in two areas have motivated SRLAAW members to consider the future
of public library service in Wisconsin. First, much of Chapter 43, Wisconsin Statutes, is very old,
especially the provisions relating to public library systems. There is concern that outdated
statutes limit systems’ options and constrain them from being more efficient and effective.
Second, the difficult economy has reduced governmental resources and has resulted in many
changes in the operations of state and local governments. Budgets and services have been cut,
governmental units have been reconfigured or consolidated, and public library systems have
been consolidated in many other states.

As a result, many SRLAAW members have concluded that the library community needs to begin
making its own future. At their August 2012 meeting, SRLAAW members decided that SRLAAW
should move forward to investigate what could be done to ensure a positive future for library
systems and library service, and a motion was passed requesting WILS to “develop a proposal
for a summit on system size and structure.”

In response, WILS developed the requested proposal, and it was adopted by SRLAAW in
October of 2012. SRLAAW members agreed that the retreat 1) would discuss best practices for
system services, 2) could provide information for system improvements, and 3) might lead to
legislative change.

After discussion with the SRLAAW chair and others, WiLS recommended that this summit, or
retreat, be part of a larger process that would lead to recommendations and action steps to
address concerns about and barriers to system reconfigurations, as well as addressing how
systems remain effective in meeting the member library needs into the future. A
subcommittee was appointed in November of 2012 and charged with working with WILS to
develop the process and create formal recommendations and action steps.



Detailed information about this process, and all of the activities and data associated with it, can
be found at http://www.srlaaw.org/2013Process/process.asp.

Progress Report
The following activities in the process have been completed:

1. Identify specific services and other areas of concern to be addressed through the process

In order to narrow the scope for discussion purposes, the subcommittee identified six
areas of focus: awareness of library system and library services, funding, library law,
resource sharing, service implications of technology, and technology infrastructure.

2. Survey Wisconsin libraries about the identified areas

In January, Wisconsin public libraries completed surveys related to the six areas. Between
150 and 200 respondents completed each of the six surveys.*

3. Hold 2-3 webinars with states that have undergone system consolidation

Library and system staff from Massachusetts and Illinois presented webinars to discuss
how system consolidation happened and the impact of the change on public libraries in
their states. A report detailing the experiences of five other states was also created.*

4. Hold a SRLAAW retreat

A retreat was held on February 4 to consider the survey results and obtain additional input
in the process. The attendees — system directors, resource library directors, and one
additional attendee from each system — considered best practices and potential future
visions of library service in the six areas identified in #1, and made recommendations for
next steps.*

5. Prepare a list of recommendations and action steps based on the output from the retreat

The subcommittee used information collected from Wisconsin public libraries, retreat
attendees, and the experiences of other states to create the list of recommendations and
action steps below.

*Detailed information can be found at http://www.srlaaw.org/2013Process/process.asp

While many activities have been completed, this report marks the beginning of the next phase
of the process: vetting the proposed recommendations in the library community and with
others who have an interest in public libraries. The subcommittee will gather feedback during
the next few months, revise the recommendations based on this feedback, and present a final
report to SRLAAW for action in August.



Preliminary Recommendations
1. Eliminate the statutory requirement for resource libraries. (s. 43.16)

Rationale: ~ One of the surveys of public libraries asked if the existing provision for
system resource libraries should be changed. The results showed significant
interest in change, with many respondents questioning the value of the
provisions. Conversation about this provision continued at the retreat, and
one of the recommended next steps from the retreat was to “modernize the
resource library statutes.”

The subcommittee believes that the current laws related to resource libraries
and the concept of a single resource library are obsolete. While survey
respondents identified many valuable services provided by their resource
libraries (delivery, ILS support, etc.), public library systems could legally
continue to contract with their current resource library or with another
library or organization to provide these services. Eliminating the resource
library provision would not necessitate a loss of services to systems or to
member libraries.

The current resource library law is also viewed as a significant barrier to
consolidation and reconfiguration of systems. Eliminating this requirement
would remove the barrier, fostering more productive reconfiguration
discussions among systems.

Action: SRLAAW refers recommendation to DPI Public Library Development Team
and WLA Library Development and Legislation (LD&L) Committee to initiate
legislative action.

Outcome: Elimination of the statutory requirement for public library systems to
designate and contract with a resource library (s. 43.16).

Elimination of the statutory requirement for public library systems to provide
backup reference, information and interlibrary loan services from the system
resource library (s. 43.24(2)(b)).

2. Increase the required county payments for library services from 70% to 100% of libraries’
costs by January 1, 2017. (s. 43.12(1))

Rationale:  One of the public library surveys asked whether the provisions of the existing
law should be changed. Many respondents suggested ways to change this
provision, including increasing the percentage of reimbursement to more
than 70%. The topic was further discussed at the retreat, and one of the
recommended next steps was, “Revise the provisions in statute that govern



Action:

Outcome:

reimbursement for nonresident borrowing.” Consequently, the
subcommittee recommends that the mandatory county reimbursements be
increased from 70% to 100% by 2017.

SRLAAW refers recommendation to DPI Public Library Development Team
and WLA LD&L Committee to initiate legislative action to modify s. 43.12(1).

SRLAAW compiles data on percentage level of reimbursement payments
made by counties throughout the state by January 2014.

SRLAAW compiles and shares best practices from counties that reimburse
public libraries at greater than 70% of their costs by January 2014.

SRLAAW undertakes an education and advocacy campaign to educate
counties and the public about the need for a higher level of reimbursements.

Systems work with their member counties to encourage them to voluntarily
increase their funding percentages.

Counties are required to reimburse public libraries for 100% of their
statutory bills beginning in 2017.

Resolve the unfair situation created by exempting counties that operate consolidated
county libraries or joint city-county libraries from having to pay libraries in neighboring
counties for the service they provide. (s. 43.12)

Rationale:

Action:

Outcome:

One of the public library surveys asked whether the provisions of the existing
law should be changed. Many respondents suggested ways to change this
provision, including reconsidering the application of the provision to counties
that operate consolidated or joint city-county libraries. The topic was further
discussed at the retreat, and one of the recommended next steps was,
“Revise the provisions in statute that govern reimbursement for nonresident
borrowing.” Addressing the exemption for counties operating libraries was
explicitly included in this next step.

SRLAAW refers recommendation to DPI Public Library Development Team
and WLA LD&L Committee to initiate legislative action to modify s. 43.12(1).

Counties that operate consolidated county libraries or joint city-county
libraries are required to pay libraries in neighboring counties for services
provided to their residents.



Eliminate the requirement for public library systems to engage in cooperation and
continuous planning with other types of libraries in the system area as specified in

s. 43.24(2)(L).

Rationale:

Action:

Outcome:

This requirement has become obsolete as it is nearly impossible to engage
staff from other types of libraries in continuous cooperation and planning.
Staff in school libraries has been reduced, and the remaining staff in most
schools is constrained from participating due to time pressures and local
policies. In addition, many special libraries have closed.

This requirement is also redundant in today’s environment as public library
systems are already required to plan with “other types of libraries in the area
in regard to library technology and the sharing of resources” (s. 43.24(2)(m)).

SRLAAW refers recommendation to DPI Public Library Development Team
and WLA LD&L Committee to initiate legislative action to eliminate
s.43.24(2)(L).

Elimination of s. 43.24(2)(L) that requires public library systems to engage in
cooperation and continuous planning with other types of libraries in the
system area.

Add a section on state-required public library system annual reports for reporting and
documenting collaborative activities with other libraries and organizations.

Rationale:

Action:

Outcome:

The success of public library systems has shown that collaboration among
libraries yields opportunities that libraries could not experience working on
their own. This principle can also be applied to collaboration among systems
and between systems and other organizations. Collaboration, when
appropriate, can result in economies of scale and significant reduction in
costs. It can eliminate redundancy and provide the opportunity for library
systems to continue to sustain and expand services, even while budgets are
flat or decreasing. It can also support innovation, mitigating risk to any one
organization and providing funds for experimentation.

SRLAAW refers recommendation to DPI Public Library Development Team for
modification of the state-required public library system annual report.

Public library system annual reports require systems to report on
collaborative activities with other libraries and organizations.



Replace the existing population standards for public library systems (s. 43.15) with the
following demographic and organizational standards:

Population

e The library system has a minimum population size of 250,000.
e The library system has a maximum population size of 2,000,000.

Counties

e The library system’s territory includes contiguous counties.
e The library system has a minimum of three (3) participating counties.
e The library system has a maximum of fifteen (15) participating counties.

Member Libraries

e The library system has a minimum of fifteen (15) member libraries.
e The library system has a maximum of seventy-five (75) member libraries.

Because this change would require systems to have multiple counties, eliminate the
provisions for consolidated public library systems in s. 43.21.

Rationale:

Action:

Outcome:

Like collaboration, larger library systems can lead to greater economies of
scale and efficiency. They provide a larger pool of materials for resource
sharing within the system and more possibilities for funding from the local
level for system-wide projects. Having fewer systems could also increase the
potential for collaboration among systems, as each could develop areas of
specialization that would provide value to the others.

SRLAAW refers recommendation to DPI Public Library Development Team
and WLA LD&L Committee to initiate legislative action to modify s.43.15 to
include the new demographic and organizational standards and to eliminate
the provision for consolidated public library systems.

Replacement of the existing population standards for public library systems
with new demographic and organizational standards.

Establish service standards for public library systems, as proposed in Appendix A, that are
used to modify the current statutory system service requirements (s. 43.24(2)).

Rationale:

One of the charges of this subcommittee is to identify best practices for
public library systems to stay relevant as the needs of their member libraries
change. The subcommittee has created a set of standards for public library
system services as a form of best practices.

However, unlike best practices, which are intended to be used individually
when relevant, these standards are intended to be adopted as a whole. Itis



Action:

Outcome:

highly unlikely that any system alone could meet these standards with
current state funding. Instead, systems will need to collaborate or
consolidate in order to provide the level of service the standards represent.

Subcommittee presents and makes modifications to the recommended
standards through a vetting process.

SRLAAW adopts the proposed service standards in August 2013 and
encourages public library systems to voluntarily begin implementing them
immediately, with the goal of all systems meeting the standards by 2017.

Library systems and their member libraries use the adopted service
standards in evaluating current system services.

Library systems and their member libraries use the adopted service
standards in evaluating the merits of proposed system mergers or service
consolidations.

SRLAAW refers recommendation to DPI Public Library Development Team to
initiate legislative or other appropriate action to implement required service
standards for public library systems.

Service standards are established for Wisconsin public library systems and
are incorporated into statutory service requirements.

Establish administrative standards for public library systems, as proposed in Appendix B,
that are used to modify the current statutory provisions in s. 43.17, as appropriate.

Rationale:

Action:

In's. 43.19(2)(b), library system boards are given “the powers of a public
library board under s. 43.58 with respect to system-wide functions and
services.” Including more specific language about board responsibilities in
s. 43.17 would clarify the role of the system board.

Like the service standards above, these administrative standards are also
intended as best practices for library systems and system boards, and will
ideally be voluntarily adopted by library systems.

Subcommittee presents and makes modifications to the recommended
standards through a vetting process.

SRLAAW adopts the proposed administrative standards in August 2013 and
encourages public library systems to voluntarily begin implementing them



immediately, with the goal of all systems meeting the standards by 2014.

Library systems and their member libraries use the adopted administrative
standards in evaluating current system administrative practices.

Library systems and their member libraries use the adopted administrative
standards in evaluating the merits of proposed system mergers or
consolidations.

SRLAAW refers recommendation to DPI Public Library Development Team to
initiate legislative or other appropriate action to implement administrative
standards for public library systems.

Outcome: Administrative standards are established for Wisconsin public library systems
and are incorporated in to statutory requirements.

Next Steps

The subcommittee will gather feedback about this report over the next few months. The
subcommittee will then revise the report based on the feedback and present a final report for
action by SRLAAW in August. The subcommittee, based on its experience in creating this
report, recommends that SRLAAW continue to establish small working groups to complete
specific tasks assigned to SRLAAW in this report.



Appendix A

Wisconsin Public Library System Service Standards

Proposed to SRLAAW
May 1, 2013



Advocacy and Promotion Standards

The library system has a responsibility to provide its member libraries with services and training
related to advocacy and promotion. The library system may provide these services directly to
its member libraries with its own staff, or it may contract or collaborate with other library
systems or vendors to assist it in meeting these service standards.

Advocacy

The library system provides continuing education to member library staff and trustees in
advocacy via workshops, newsletters, and webinars. The library system will offer a
minimum of twelve (12) contact hours of advocacy continuing education annually, with a
minimum of six (6) in-person contact hours.

The library system develops advocacy tools that can be tailored to local library needs and
that make it easier for member libraries to advocate on their own behalf, e.g., press
releases, sample letters to officials, etc.

The library system works with member libraries to develop a database of area library
advocates and a program for regularly informing them of local and area advocacy needs.

The library system informs member library staff, trustees, and advocates of pending
legislation on the state and national levels that may affect libraries and explains how the
proposed legislation might affect system and local library service.

The library system facilitates participation of member library staff, trustees, and advocates
in local, regional, and statewide advocacy events, e.g., candidate forums, WLA Library
Legislative Day.

The library system works with a variety of state, regional, and local government agencies on
behalf of member libraries.

The library system is readily available to assist member libraries in advocating for and
securing local and county funding.

The library system facilitates individual county library service planning processes when
requested.

The library system represents the interests of its member libraries to the Legislature and the
Department of Public Instruction in the development of statewide library policy or services.

The library system cooperates with other agencies or organizations for the benefit of
member libraries and area residents.

The library system has expertise to coordinate the collection, interpretation, and
presentation of data at the systemwide level and local level.

The library system explores and advocates for library funding models that consider
measures of library use in addition to circulation (e.g., digital checkouts, program
attendance, etc.)

10



Marketing and Promotion

The library system is responsible for the marketing and promotion of systemwide services.
The library system coordinates systemwide efforts to promote member library services.

The library system coordinates public relations activities within the library system and
between member libraries and other agencies.

The library system provides professional-level assistance in marketing and promoting local
programs and services.

The library system works with individual local libraries to develop customized professional-
guality promotional pieces, including providing text editing, graphic layout, and
reproduction services.

The library system works with individual local libraries to develop customized professional-
quality digital graphics for use with websites and social media tools.

The library system works with individual local libraries to develop customized professional-
guality websites, including providing design services and training in website maintenance.

The library system has expertise in social media tools and the ability to provide training and
assistance to member libraries in the effective use of these tools.

11



Collaborative Services Standards

The library system optimizes the services that it provides to its member libraries by
collaborating with others. Collaborative services within, between, and/or among systems can
result in more and better services at less financial cost and less duplication of effort.

e The library system actively pursues opportunities to collaborate within, between, and/or
among systems in order to maximize efficiencies.

e The library system facilitates meetings within, between, and/or among like-minded staff
from multiple systems in order to discuss and implement collaborative services.

e The library system facilitates group purchasing (e.g., library applications, supplies,
equipment, downloadable e-resources) within, between, and/or among library systems.

e The library system plans for continuing education opportunities with other systems in the
region or within the state.

e The library system encourages and promotes collaborative exchanges with other systems in
the same region or within the state that use the same ILS vendor.

e The library system gives high priority to collaborative service developments on its state-
required annual plan and report.

12



Continuing Education Standards

The library system has a responsibility to provide continuing education and training
opportunities to its member libraries. The library system may provide these services directly to
its member libraries with its own staff, or it may contract or collaborate with other library
systems or vendors to assist it in meeting these service standards.

e The library system surveys member libraries on an annual basis to determine the continuing
education and training areas that are of greatest interest to, or most needed by, member
libraries.

e The library system plans all continuing education opportunities in accordance with the
requirements set forth in the Certification Manual for Wisconsin Public Library Directors
published by the Wisconsin Department of Public Instruction, Division for Libraries and
Technology.

e The library system sponsors or co-sponsors a minimum of forty-two (42) contact hours of
continuing education opportunities annually for member library staff and trustees, as well
as for library system staff and trustees.

e The library system ensures that at least fifteen (15) of the forty-two (42) annual contact
hours of continuing education are provided in-person at a location within a reasonable
driving distance.

e The library system, with input from member libraries, evaluates each CE opportunity and
conducts an annual outcome-based evaluation of its continuing education program. Results
from evaluations are shared with member libraries.

e The library system opens all continuing education opportunities to staff from all types of
libraries in the system area.

e The library system director and appropriate staff meets with all new library directors to
provide an orientation on system services and an overview of library services in Wisconsin.

e The appropriate library system staff meets with newly hired key library staff to provide an
orientation on system services relating to their positions.

e The appropriate library system staff attends meetings with member library trustees and
staff and provides consultation and/or training related to local library issues, as requested.

13



Delivery Standards

Because the physical delivery of library materials is an essential element for effective resource
sharing, the library system has a responsibility to provide a delivery service that connects
libraries within the system and around the state. The library system may provide these services
directly to its member libraries with its own staff, or it may contract or collaborate with other
library systems or vendors to assist it in meeting these service standards.

e The library system makes local delivery service available to member libraries at least five
days per week. The delivery service schedule will be based upon the needs of the member
libraries and the cost-effectiveness for the library system.

e The library system ensures that, within the system, material placed in delivery by a library
shall be delivered to its destination library by the third business day, excluding weekends.

e The library system connects its local delivery service with the statewide library delivery
network.

e The library system trains member library staff in effective and efficient methods for labeling
and packing materials.

e The library system configures its Integrated Library System, whenever possible, to expedite
delivery of materials requested by patrons.

e The library system encourages nonpublic libraries to participate in delivery networks
offered through the system and the state.

e The library system, if operating its own delivery service, purchases fuel efficient vehicles.

e The library system, if operating its own delivery service, follows a regular service schedule
based on the manufacturer’s recommendations.

e Thelibrary system, if operating its own delivery service, ensures that the vehicle is equipped
to protect library materials from weather, dust, and dirt.

e The library system, if operating its own delivery service, equips its vehicles so that delivery
staff can safely move materials from the vehicles to a library and from a library to the
vehicles.

e The library system, if operating its own delivery service, trains delivery staff on safe
methods for lifting and moving materials.

14



Integrated Library System (ILS)

The library system has a responsibility to provide its member libraries with access to an
affordable, shared integrated library system (ILS). Participation in a shared ILS is an essential
element in each Wisconsin’s public library’s ability to provide modern and effective library
service to its patrons, and the library system play a key role in ensuring that its member
libraries can participate in a shared ILS. The library system may provide an ILS and related
services directly to its member libraries with its own staff, or it may contract or collaborate with
other library systems or vendors to assist it in meeting these service standards.

Administration and Funding

e The library system facilitates access to a shared integrated library system (ILS) that meets
the needs of the member libraries and their patrons.

e The library system supports an online catalog for the public that allows for the discovery of
library resources in all formats.

e The library system will dedicate staff and fiscal resources to support and maintain access to
a shared ILS.

e The library system and its members create a plan and budget to upgrade and replace ILS
equipment and software on a regular schedule.

e The library system prepares an annual program budget that accurately reflects the costs
and needs for the ILS.

e Each ILS consortium utilizes a decision-making process that meets the needs of member
libraries and the system.

e The library system works with member libraries to ensure that adequate resources are
available for ILS-related services.

e The library system, with input from the member libraries, develops a formula for cost-
sharing among member libraries that is clear and equitable.

e The library system works with member libraries to produce and maintain standards for ILS
use in a shared environment.

e The library system encourages the standardization of rules and procedures among ILS
participants.

e With input from member libraries, the library system board and staff develop an ILS plan.
Database Management

e The library system provides an effective and efficient way for member libraries’ holdings to
be added to the database.

15



The library system works with member libraries to establish standards and procedures for
entering bibliographic and item holding records in accordance with currently accepted
library cataloging and classification practices.

The library system ensures access to reports to assist member libraries in managing ILS
data.

The library system ensures that bibliographic records, item records, and item status for
materials in its database are searchable through standard protocols.

The library system ensures access to reports to assist member libraries in managing patron,
bibliographic, and holdings data.

Training and Support

The library system provides a minimum of twelve (12) hours of training on ILS functionality
on an annual basis.

The library system ensures that member library staff are properly oriented and trained on
ILS procedures and protocols.

The library system supports training of the public in the use of the online catalog.

The library system provides statistical data as required for the DLT Public Library Annual
Report, using the standard definitions supplied by the Division.

The library system ensures access to statistical reports and provides assistance to member
libraries in interpretation of data.

The library system provides qualified, trained staff devoted to the management and support
of the shared ILS.

16



Interlibrary Loan Standards

Wisconsin’s public library systems recognize that the sharing of material between libraries is an
integral and vital element in the provision of library service and believe it to be in the public
interest to encourage such exchanges. Interlibrary loan (ILL) is intended to complement local
collections, and should not be used as a substitute for good library collections which meet the
routine needs of users. While ILL can be defined as any exchange of materials between
libraries, this standard is intended to address only those exchanges that occur outside of a
shared ILS.

The effectiveness of the state’s interlibrary loan system depends upon participation of public
library systems, and libraries of all types and sizes, and rests on the belief that no library, no
matter how large or well supported, is self-sufficient in today’s world. While it is evident that
some libraries are net borrowers (borrow more than they lend) and others are net lenders (lend
more than they borrow), the system also rests on the belief that all libraries should be willing to
lend if they are willing to borrow. (Adapted from the Interlibrary Loan Code for the United
States.)

The library system has a responsibility to provide it member libraries with access to an effective
ILL service that facilitates resource sharing with other libraries. The library system may provide
ILL services directly to its member libraries with its own staff, or it may contract or collaborate
with other library systems or vendors to assist it in meeting these service standards.

Participation

e The library system ensures that all member libraries participate fully in interlibrary loan as
lenders and borrowers.

e The library system ensures that that all participating ILL libraries follow interlibrary loan
procedures and protocols established by the system, RL&LL and/or OCLC.

e The library system ensures that patron-initiated interlibrary loan requests are mediated.
e The library system ensures and advocates for the confidentiality of the user.

e The library system advocates for efficient two-way communication/linking between and
among local (system) consortia, state, and national ILL networks.

Training
e The library system provides training on creating and managing interlibrary loan requests.

e The library system provides an annual workshop on interlibrary library loan to clarify and
review best/current practices, protocols, and procedures.

e The library system participates in/attends all DPI-sponsored meetings for systems and
shares what is learned with area ILL colleagues.
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e The library system promotes continuing education/training opportunities related to
interlibrary loan and encourages participation.

e The library system promotes webinars which provide training on resources available
through BadgerLink and encourages participation.

Communication

e The library system ensures all member libraries are subscribed to the appropriate
interlibrary loan communication channels.

e The library system ensures that area libraries receive promotional materials about
resources/information available about interlibrary loan best practices, standards, etc.

e The library system ensures that participants have access to accurate ILL statistics.

Innovation / Future

e The library system explores nontraditional ILL practices, such as direct-to-user-delivery and
purchase/print-on-demand options to ensure maximum and efficient accessibility and
convenience.
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Non-Traditional Library User Services Standards

The library system has a responsibility to assist its member libraries with the services they
provide to non-traditional library users.* The library system may provide these services directly
to its member libraries with its own staff, or it may contract or collaborate with other library
systems or vendors to assist it in meeting these service standards.

e The library system assists its member libraries in identifying populations of non-traditional
library users.

e The library system provides its member libraries with access to expertise and consulting to
assist them in planning and developing services for non-traditional library users.

e The library system facilitates its member libraries’ use of Youth with Special Needs: A
Resource and Planning Guide for Wisconsin’s Public Libraries and Adults with Special Needs:
A Resource and Planning Guide for Wisconsin’s Public Libraries in the planning and
development of services to non-traditional users.

e The library system sponsors a minimum of six (6) contact hours annually of continuing
education opportunities relating to, or showcasing, services to non-traditional library users.

e The library system collaborates with member libraries or other systems to obtain grants
which provide funding to serve non-traditional library users.

e The library system assists member libraries in marketing services to non-traditional library
users.

e The library system facilitates regional collaborations on services to non-traditional library
users.

*Non-traditional library users include individuals of all ages who often face barriers to their use of public
library services, or need specific resources at the library or accommodations to make the most of their
time at the library. These barriers affect people with mobility and orthopedic disabilities, people living in
poverty, people living in alternative family and home situations (including institutions), people with
cognitive disabilities, autism, or traumatic brain injuries; people with emotional behavior disabilities,
people with learning disabilities, people with hearing or vision disabilities, people with varying speech
and language abilities, and aging populations, among others.
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Technology Standards

The library system has a significant role in leadership and training in discovering and
implementing new technology, in facilitating technology infrastructure, and in providing local
technology support. The library system may provide these services directly to its member
libraries with its own staff, or it may contract or collaborate with other library systems or
vendors to assist it in meeting these service standards.

e The library system provides its member libraries with access to technology expertise and
technology consulting.

e The library system sponsors or co-sponsors a minimum of six (6) contact hours of
technology-related continuing education per year.

e The library system provides a secure Wide Area Network (WAN), with adequate bandwidth,
for data communication between member libraries, the system headquarters, and
appropriate application servers.

e The library system monitors bandwidth usage by member libraries. In addition, the library
system assesses each member library’s bandwidth needs twice each year.

e The library system assists member libraries in acquiring supplemental bandwidth when
needed.

e The library system promotes effective cost-sharing by facilitating the hosting and licensing
of shared applications and databases used by member libraries.

e The library system provides assistance with and support for essential member library
technology services during all hours of library operation.

e The library system technology staff meets with member library technology staff at least
once per year to consult and advise on the member libraries’ technology infrastructure and
workflow practices.

e The library system establishes competency guidelines for member library staff needed to
use system-provided technology services. The library system develops and provides
training based upon the assessment of library staff competency levels.

e The library system facilitates group purchases of computers, network devices, and other
technology-related devices for member libraries in order to promote ownership of state of
the art equipment and cost savings.
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Youth Services Standards

The library system has a responsibility to assist its member libraries in meeting the literacy and
learning needs of youth and young adults. Specifically, the library system provides education,
information, and assistance to member libraries so they have the means to encourage youth,
and their parents or caregivers, to use the library and increase their literacy skills. The library
system may provide these services directly to its member libraries with its own staff, or it may
contract or collaborate with other library systems or vendors to assist it in meeting these
service standards.

e The library system sponsors a minimum of nine (9) contact hours annually of continuing

education opportunities relating to youth services, including a Summer Library Program
kickoff.

e The library system sponsors a minimum of three (3) contact hours annually of continuing
education relating to young adult services.

e The library system provides its member libraries with access to youth services expertise and
consulting.

e The library system assists member libraries in marketing youth and young adult activities.

e The library system assists member libraries in implementing best practices and meeting
appropriate standards related to early literacy.

e The library system facilitates regional collaborations on youth services.
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Appendix B

Wisconsin Public Library System Administrative Standards
Proposed to SRLAAW
May 1, 2013

Governance

Public library system trustees are public officers and as such are legally responsible for the

governance of the library system and the conducting of its operations in accordance with local,
state, and federal laws. The library system has a responsibility to meet the following standards

relating to governance.

The library system is established and operates in accordance with Chapter 43 of the
Wisconsin Statutes.

The library system operates in compliance with other Wisconsin laws, such as laws relating
to open meetings, ethics, and public records.

The library system operates in compliance with federal laws, such as the Americans with
Disabilities Act and the Fair Labor Standards Act.

The library system board has written bylaws that outline its purpose and its operational
procedures and address conflict-of-interest issues. The bylaws are reviewed at least every
three years.

The library system board adopts written policies for operating the library system and
reviews them on a regular cycle, ensuring that all policies are reviewed at least every three
years.

The library system board meets at least six times per year, monthly if needed, (with the
system director in attendance) at a time and in a physically accessible location convenient
for the board and in accordance with the state law on open meetings and the Americans
with Disabilities Act.
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Management

The library system’s administrators and staff use sound library management practices to apply
the policies and statutory obligations of the governing board to the daily operations of the
library system. The library system has a responsibility to meet the following standards relating
to management and administration.

e The library system director is responsible for developing operating procedures based on
board policies and long range plan.

e The library system director monitors statutory changes and court decisions related to library
and system operations and recommends policy changes needed to maintain legal library
and/or system operations.

e The library system director keeps the library system board informed of all important issues
facing the member libraries.

e The library system provides current financial and statistical reports for review at each library
system board meeting.

e The library system director provides every new board member with a copy of the Trustee
Essentials and participates in an orientation program with each new board member.

Planning

Library system trustees and staff have a continuing obligation to assess the changing service
needs of member libraries. Conscientious planning will help the library system in its efforts to
anticipate and respond to the member library’s needs. The library system has a responsibility
to meet the following standards relating to planning.

e With input from member libraries, the library system board and staff create a long-range or
strategic plan that meets the needs of member libraries.

e The library system’s plan is reviewed and updated annually by the library system board.

Finance

Library system trustees and staff have a continuing obligation to operate the library system in a
fiscally sound, efficient, and prudent manner. The library system has a responsibility to meet
the following standards relating to finance.

e The library system follows fiscal procedures consistent with state and federal requirements,

system policy, and audit requirements in preparing, presenting, and administering its
budget.
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The library system director prepares and the library system board reviews and adopts an
annual budget proposal that accurately reflects the needs of the library system and the
members it serves.

The library system board reviews and approves bills at each library system board meeting,
in accordance with applicable laws and policies.

The library system director and staff maintain awareness of available grant and other
outside funding sources.

The library system staff applies for and implements grants from LSTA and other grant
sources that benefit the system and its member libraries.

Personnel

Library system trustees and the library system director have a continuing obligation to ensure
that the library system has the appropriate staff in place to provide the services needed by
member libraries. The library system has a responsibility to meet the following standards
relating to personnel.

The library system board determines the system staff table of organization and sets
compensation for system staff positions.

The library system director is qualified for and maintains the appropriate level of
certification under the provisions of the Wisconsin Administrative Code.

The library system director is paid to perform library-board-designated duties for no fewer
than 40 (37.5) hours per week.

The library system board conducts an annual performance evaluation of the director.

The library system director is responsible for personnel administration, including hiring,
supervising, evaluating, and dismissing library system employees.

The library system board adopts a set of personnel policies outlining the conditions and
requirements for employment of system staff, and these policies are consistent with state
and federal regulations and relevant court decisions. The board reviews personnel policies
on a regular schedule, including after any significant change in employment law.
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2014 - 2015 MEMBER LIBRARY AGREEMENT — CONCEPTS
for LDAC meeting discussion —May 9, 2013.

a. Length of agreement —2 vyears - 2014 and 2015. This keeps us on same timeline as the
Wisconsin State biennial budget. Future budgets and changes in circumstances are very
hard to predict.

b. Percentages of MCFLS State Aid for Reciprocal Borrowing, Resource Contract, and
Cataloging Contract. The basic framewaork for 2014-2015 will remain the same as the prior
agreement, meaning that the MCFLS Board will allocate a specific % of MCFLS State Aid
toward reimbursing member libraries for Reciprocal Borrowing net positives, a specific % of
MCFLS State Aid will be allocated for the Resource Contract, and a specific % of State Aid will
be capped and allocated to the Cataloging Contract. Any costs for the Cataloging Contract
that exceed the capped system aid % for the Cataloging Contract will be borne by the
members libraries. Please note that each percentile of State Aid = $26,770.

c. There are “two year” costs (Encore) and “one or two year” costs (new server and Sierra) that
will occur as necessary advancements to the integrated library system during the 2014/2015
calendar years. “Two year” means the costs will occur within both years of the next member
agreement . “One or two year” means the costs could occur within one or two years of the
next member agreement. Encore is being implemented in 2013 and will require annual
subscription costs of $31,500 for each of the 2014 and 2015 calendar years. The move to a
new server and Sierra could be implemented in 2014 or 2015, but no later. Millennium is
expected to still be supported for a few more years. For cost effectiveness, it is highly
recommended to move to Sierra and a new server at the same time. Our current server is
beginning its fourth year of use as of March, 2013. 3 to 5 years is the recommended lifetime
of a server. Sierra has many great new features that we could benefit from and will be the
focus of development for Innovative Interfaces. While Millennium will be supported for the
next few years, It is likely Millennium will not be upgraded substantially as primary attention
is given to Sierra. How we decide the “when” question for moving to Sierra and a new server
will likely have impact on % allocation possible for Reciprocal Borrowing, Resource
Contract, and Cataloging Contract within the 2014-2015 Member Agreement cycle.

d. The process of putting together the 2014-2015 Member Agreement will be similar to the
last two agreements. Beginning May, 2013, the various sections of the 2014-2015 Member
Agreement will be drafted by the MCFLS Director and then reviewed by the Library Directors
as part of monthly LDAC meetings. The LDAC members will offer suggestions for possible
revisions and then recommend approval for the various sections of the agreement. When
this process is completed, the MCFLS Board will then consider the final draft document.
Goal for MCFLS Board approval is the August 2013 MCFLS Board meeting. After MCFLS
Board approval, Member Library Boards would then be sent the final document with the
goal that all members would sign by a certain date — hopefully by October 31, 2013.
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BUILDING MAINT/REPAIR
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1,148.02
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Reliable Cleaning Serv.
Wis. Gas

Wisc.Electric
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Books - 199 Adult
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Adult Audiobooks - 3

Adult DVD's - 16

Adult Non-Fiction DVD's - 1
18 Adult CD's

Cleaning Service

Fuel

Electric

Base Charge for April & Meter
usage from 4/4/13 / 4/29/13

Annual Pest Control Service

Monthly Maintenance Fee for Cameras

CD Security Cases

Trash Can Liners, Paper Towels
Mileage from 1/1/13 - 5/31/13
Summer Reading Program Supplies

Summer Reading Program Prizes
Summer Reading Program Supplies






06/04/2013 04:31 PM REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF BROWN DEER Page 1/4
User: hudsonsu
DB: Brown Deer PERIOD ENDING 05/31/2013
ACTIVITY FOR END BALANCE 2013 AVAILABLE

MONTH 05/31/2013 05/31/2013 AMENDED BALANCE % BDGT
GL NUMBER DESCRIPTION INCREASE (DECREASE) NORMAL (ABNORMAL) BUDGET NORMAL (ABNORMAL) USED
Fund 151 - Library Fund
Revenues
Dept 000-11-TAXES
151-000-11-4-00-10 General Property Taxes 0.00 323,823.75 385,346.00 61,522.25 84.03
Total Dept 000-11-TAXES 0.00 323,823.75 385,346.00 61,522.25 84.03
Dept 000-35-STATE GRANTS
151-000-35-4-70-10 Grants-Library 0.00 0.00 0.00 0.00 0.00
Total Dept 000-35-STATE GRANTS 0.00 0.00 0.00 0.00 0.00
Dept 000-67-PARKS & CULTURE/RECREATION
151-000-67-4-10-10 Photocopies 434.14 2,448.15 5,000.00 2,551.85 48.96
151-000-67-4-10-20 Library-Fines 1,113.83 8,915.28 22,000.00 13,084.72 40.52
151-000-67-4-10-30 Sale of Materials 52.30 423.30 2,000.00 1,576.70 21.17
151-000-67-4-10-40 Lost Material Charges 28.00 615.96 10,000.00 9,384.04 6.16
151-000-67-4-10-90 Miscellaneous Charges 0.00 0.00 0.00 0.00 0.00
Total Dept 000-67-PARKS & CULTURE/RECREATION 1,628.27 12,402.69 39,000.00 26,597.31 31.80
Dept 000-73-INTERGOVERNMENTAL CHARGES
151-000-73-4-60-10 MCFLS-Reciprocal Borrowing 0.00 113,693.00 113,386.00 (307.00) 100.27
Total Dept 000-73-INTERGOVERNMENTAL CHARGES 0.00 113,693.00 113,386.00 (307.00) 100.27
Dept 000-81-INTEREST INCOME
151-000-81-4-00-10 Investment Interest 0.00 (36.00) 5,000.00 5,036.00 (0.72)
Total Dept 000-81-INTEREST INCOME 0.00 (36.00) 5,000.00 5,036.00 (0.72)
Dept 000-84-INSURANCE RECOVERIES
151-000-84-4-00-50 Insurance Recovery-Prop Damage 0.00 0.00 0.00 0.00 0.00
Total Dept 000-84-INSURANCE RECOVERIES 0.00 0.00 0.00 0.00 0.00
Dept 000-85-DONATIONS
151-000-85-4-50-10 Donations - Library 0.00 2,700.00 12,000.00 9,300.00 22.50
Total Dept 000-85-DONATIONS 0.00 2,700.00 12,000.00 9,300.00 22.50
Dept 000-93-TRANSFER FROM RESERVES
151-000-93-4-00-10 Transfer from Reserves 0.00 0.00 0.00 0.00 0.00
Total Dept 000-93-TRANSFER FROM RESERVES 0.00 0.00 0.00 0.00 0.00
TOTAL Revenues 1,628.27 452,583.44 554,732.00 102,148.56 81.59

Expenditures
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User: hudsonsu
DB: Brown Deer PERIOD ENDING 05/31/2013
ACTIVITY FOR END BALANCE 2013 AVAILABLE

MONTH 05/31/2013 05/31/2013 AMENDED BALANCE % BDGT
GL NUMBER DESCRIPTION INCREASE (DECREASE) NORMAL (ABNORMAL) BUDGET NORMAL (ABNORMAL) USED
Fund 151 - Library Fund
Expenditures
Dept 510-51-92400
151-510-51-5-10-10 Salaries/Wages 28,104.11 108,891.48 325,062.00 216,170.52 33.50
151-510-51-5-11-10 Part-time/Temporary 0.00 0.00 0.00 0.00 0.00
151-510-51-5-15-10 WI Retirement 1,754.47 6,722.43 20,452.00 13,729.57 32.87
151-510-51-5-15-15 FICA 2,067.05 7,967.81 24,867.00 16,899.19 32.04
151-510-51-5-15-20 Group Insurance 3,942.49 21,039.01 61,918.00 40,878.99 33.98
151-510-51-5-15-25 Workers Comp Insurance 0.00 0.00 0.00 0.00 0.00
151-510-51-5-20-35 Technical Services 0.00 5,226.29 4,000.00 (1,226.29) 130.66
151-510-51-5-20-40 Printing Services 760.09 1,894.64 3,000.00 1,105.36 63.15
151-510-51-5-24-10 Equipment Maintenance Services 145.00 20,945.53 16,534.00 (4,411.53) 126.68
151-510-51-5-30-10 Office Supplies, Equip & Exp 175.26 2,540.97 5,500.00 2,959.03 46.20
151-510-51-5-30-15 Postage & Mailing 0.00 124.73 800.00 675.27 15.59
151-510-51-5-30-20 Communications 16.99 81.95 3,000.00 2,918.05 2.73
151-510-51-5-45-10 Professional Memberships 0.00 0.00 500.00 500.00 0.00
151-510-51-5-45-20 Professional Publications 0.00 0.00 0.00 0.00 0.00
151-510-51-5-45-30 Professional Training 0.00 0.00 730.00 730.00 0.00
151-510-51-5-45-40 Mileage Reimbursement 94.92 94.92 700.00 605.08 13.56
151-510-51-5-80-10 New/Replace Equipment 0.00 0.00 0.00 0.00 0.00
151-510-51-5-90-10 Contingency 0.00 0.00 0.00 0.00 0.00
Total Dept 510-51-92400 37,060.38 175,529.76 467,063.00 291,533.24 37.58
Dept 511-51
151-511-51-5-35-40 Equip Repair/Maint Supplies 0.00 0.00 2,500.00 2,500.00 0.00
151-511-51-5-38-10 Periodicals 0.00 517.17 3,400.00 2,882.83 15.21
151-511-51-5-38-15 Books 2,839.07 20,211.89 48,574.00 28,362.11 41.61
151-511-51-5-38-20 Audio/Visual 1,382.97 4,847.79 11,000.00 6,152.21 44.07
151-511-51-5-38-25 Library Grant Materials 0.00 0.00 0.00 0.00 0.00
151-511-51-5-38-30 Donation Expenditures 0.00 0.00 0.00 0.00 0.00
151-511-51-5-38-40 Library Programming 135.50 748.26 2,000.00 1,251.74 37.41
Total Dept 511-51 4,357.54 26,325.11 67,474.00 41,148.89 39.02
Dept 512-51
151-512-51-5-22-10 Natural Gas/Electric Service 3,097.80 9,235.40 17,000.00 7,764.60 54.33
151-512-51-5-22-20 Sewer/Water Services 0.00 161.23 775.00 613.77 20.80
151-512-51-5-23-10 Cleaning Services 1,150.00 5,750.00 13,800.00 8,050.00 41.67
151-512-51-5-23-15 Building Maint/Repair Services 192.00 1,334.37 6,000.00 4,665.63 22.24
151-512-51-5-35-10 Building Supplies 78.10 312.50 2,500.00 2,187.50 12.50
151-512-51-5-80-10 New/Replace Equipment 0.00 0.00 0.00 0.00 0.00
Total Dept 512-51 4,517.90 16,793.50 40,075.00 23,281.50 41.91
Dept 512-92
151-512-92-5-40-10 Transfer to Capital Imprvmt 0.00 0.00 0.00 0.00 0.00
Total Dept 512-92 0.00 0.00 0.00 0.00 0.00
Dept 999-01-PAYROLL CLEARING
151-999-01-5-15-10 WRS General NonUnion Clearing 0.00 0.00 0.00 0.00 0.00
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User: hudsonsu
DB: Brown Deer PERIOD ENDING 05/31/2013
ACTIVITY FOR END BALANCE 2013 AVAILABLE

MONTH 05/31/2013 05/31/2013 AMENDED BALANCE % BDGT
GL NUMBER DESCRIPTION INCREASE (DECREASE) NORMAL (ABNORMAL) BUDGET NORMAL (ABNORMAL) USED
Fund 151 - Library Fund
Expenditures
Total Dept 999-01-PAYROLL CLEARING 0.00 0.00 0.00 0.00 .00
Dept 999-02
151-999-02-5-15-10 WRS General Union Clearing 0.00 0.00 0.00 0.00 .00
Total Dept 999-02 0.00 0.00 0.00 0.00 .00
Dept 999-03
151-999-03-5-15-10 Protective w/SS Union Clearing 0.00 0.00 0.00 0.00 .00
Total Dept 999-03 0.00 0.00 0.00 0.00 .00
Dept 999-04
151-999-04-5-15-10 Protective w/SS NonUnion Clearing 0.00 0.00 0.00 0.00 .00
Total Dept 999-04 0.00 0.00 0.00 0.00 .00
Dept 999-05
151-999-05-5-15-20 HRA Employer Contribution Clearing 0.00 0.00 0.00 0.00 .00
Total Dept 999-05 0.00 0.00 0.00 0.00 .00
Dept 999-06
151-999-06-5-15-20 Health Insurance Clearing 0.00 0.00 0.00 0.00 .00
Total Dept 999-06 0.00 0.00 0.00 0.00 .00
Dept 999-07
151-999-07-5-15-20 Dental Insurance Clearing 0.00 0.00 0.00 0.00 .00
Total Dept 999-07 0.00 0.00 0.00 0.00 .00
Dept 999-08
151-999-08-5-15-20 Life Insurance 125 Clearing 0.00 0.00 0.00 0.00 .00
Total Dept 999-08 0.00 0.00 0.00 0.00 .00
Dept 999-09
151-999-09-5-15-20 Life Insurance Clearing 0.00 0.00 0.00 0.00 .00
Total Dept 999-09 0.00 0.00 0.00 0.00 .00
Dept 999-10
151-999-10-5-15-15 FICA Clearing 0.00 0.00 0.00 0.00 .00
Total Dept 999-10 0.00 0.00 0.00 0.00 .00
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User: hudsonsu
DB: Brown Deer PERIOD ENDING 05/31/2013
ACTIVITY FOR END BALANCE 2013 AVAILABLE

MONTH 05/31/2013 05/31/2013 AMENDED BALANCE % BDGT
GL NUMBER DESCRIPTION INCREASE (DECREASE) (ABNORMAL) BUDGET NORMAL (ABNORMAL) USED
Fund 151 - Library Fund
Expenditures
TOTAL Expenditures 45,935.82 218,648.37 574,612.00 355,963.63 38.05
Fund 151:
TOTAL REVENUES 1,628.27 452,583.44 554,732.00 102,148.56 81.59
TOTAL EXPENDITURES 45,935.82 218,648.37 574,612.00 355,963.63 38.05
NET OF REVENUES & EXPENDITURES (44,307.55) 233,935.07 (19,880.00) (253,815.07) /1,176.74)



	Agenda June 2013
	Library Board Minutes May 13 2013
	Director's report 2013 May
	Attach B-SRLAAW Draft Report 4-29
	Attach A-Library Board Meeting June 2013
	Vouchers APRIL - MAY 2013
	Library May 2013

