
AMENDED 
 
FINANCE AND PUBLIC WORKS COMMITTEE 
Wednesday, October 7, 2015 
Earl McGovern Board Room, 6:30 P.M   
  
 
PLEASE TAKE NOTICE that a regular meeting will be held before the Finance and Public 
Works Committee in the Earl McGovern Board Room, at the Village Hall, of the Village of 
Brown Deer, 4800 West Green Brook Drive, Brown Deer, Wisconsin at the above noted time 
and date, at which the following items of business will be discussed and possibly acted upon: 
 
I. Roll Call 
 
II. Persons Desiring to be Heard 
 
III. Consideration of Minutes:    August 5, 2015 – Regular Meeting 
 
IV. Report of Staff/Committee Members 
 
V. Unfinished Business 

 
VI. New Business 
 

A) Skid-Steer Loader Replacement 
B) Toolcat Replacement 
C) 5 YD Truck (#76) Replacement 
D) Email Exchange Licenses 
E) Outsourcing PT Accountant Position 
F) August 2015 Financial Reports 
G) Consideration of September 2015 Vouchers 

 
VII. Adjournment 
 

                                                                
Jill Kenda-Lubetski, Village Clerk 

October 6, 2015 
 

PERSONS REQUIRING SPECIAL ACCOMMODATIONS FOR ATTENDANCE  
AT THE MEETING SHOULD CONTACT THE VILLAGE CLERK AT LEAST  

ONE BUSINESS DAY PRIOR TO THE MEETING. 



 BROWN DEER FINANCE AND PUBLIC WORKS COMMITTEE  
AUGUST 5, 2015 REGULAR MEETING MINUTES 
HELD AT THE BROWN DEER VILLAGE HALL 

4800 WEST GREEN BROOK DRIVE 
 
 
The meeting was called to order by Trustee Boschert at 6:30 P.M. 
 
I. ROLL CALL     
 
Present: Trustees: Boschert and Awe; Citizen Members: Ray Erbe, Galyn Bennett  
 
Also Present: Susan Hudson, Treasurer/Comptroller, Matthew Maederer, PE, Director of Public 

Works/Engineering 
 
Excused: Trustee Oates and Tom Lieven 

 
II. PERSONS DESIRING TO BE HEARD 
 
None.   

 
III. CONSIDERATION OF MINUTES:   April 8, 2015 – Regular Meeting 
 
It was moved by Galyn Bennett and seconded by Trustee Awe to approve the minutes of the April 8, 2015 
meeting.  The motion carried unanimously.  

 
IV. REPORT OF STAFF/COMMITTEE MEMBERS 
 
Michael Hall, Village Manager, reported that the Village is working on updating personnel manual, 
polices, job description and looking at pay analyst of  Shore communities.  Susan Hudson, 
Treasurer/Comptroller, also working with Village Manager on personnel manual, polices, job description 
and wage analyst.  Matthew Maederer, PE, Director of Public Works/Engineering stated that road 
construction season has started with road construction, water main replacement (sewer laterals being 
replaced first).  Village mechanic has been de-winterizing equipment for summer season.  Chad Hoier, 
Park & Rec Director reported that the Community Center has been rented out almost every weekend 
through the end of June.  Staff is getting the parks ready for summer and summer program registration 
will be mailed out soon.        

 
V.  UNFINISHED BUSINESS 
 
None. 

 
VI. NEW BUSINESS 

 
A) 2015 Sanitary Sewer Re-Lining Project – Bid Results 

 
Several defective sanitary sewer pipelines are scheduled for rehabilitation.  The rehab method chosen is 
cured in-place pipe (CIPP) lining which is a trenchless technology with a 50-year design life.  Sanitary 
sewer pipeline rehabilitation is required under the Village’s CMAR/CMOM plans and also crucial to help 
avoid sanitary sewer overflows (SSOs) and basement back-ups. 
 
It was moved by Trustee Awe and seconded by Galyn Bennett to recommend that the Village Board 
approve the contract to Terra Engineering & Construction Corporation for the 2015 Sanitary Sewer Re-
Lining Project not to exceed $220,485.  The motion carried unanimously. 
 

B) W Fairy Chasm Road Design & Engineering Services 
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The Village’s contracted engineer, Ayres Associates, has prepared an amendment to the master contract 
for professional design services covering the reconstruction of W. Fairy Chasm Road from N. 60th Street 
to N. 51st Street.  
  
W. Fairy Chasm Road between N. 60th Street & N. 51st Street has a PASER rating of “3” which is 
classified as “poor” condition.  The pavement requires rehabilitation/replacement and the chosen method 
is to pulverize, re-grade, and overlay which is the common treatment throughout Village roadways in 
similar conditions. 
   
As part of the design process staff is requesting the roadway be re-built with reduced pavement width.  
The current pavement width is 36-ft from edge of asphalt to edge of asphalt.  Normal Village 
neighborhood roadways average 24-ft edge of asphalt to edge of asphalt.  W. Fairy Chasm Road is 
classified as a “collector” roadway which would warrant the reduced pavement width.  Staff is also 
investigating the option of adding a 10-ft or 8-ft shared use path on the north side of the roadway to link 
from N. 51st Street to the park and then to the newly installed sidewalk at N. 60th Street.  Improvements 
would be limited to the existing pavement envelope and not impact adjacent roadside ditches.  Design 
alternatives will be considered and presented at a public information meeting (PIM) for resident input 
prior to full design plan preparation 
 
It was moved by Gayln Bennett and seconded by Ray Erbe to recommend that the Village Board approve 
the contract amendment to the Ayres Associates Master Contract for W Fairy Chasm Road 
Reconstruction Design & Engineering Services not to exceed $32.500.  The motion carried unanimously. 
 

C) Park Plaza Court Engineering Services  
 

The Village’s contracted engineer Ayres and Associates have prepared a contract amendment in order to 
cover survey, design and bidding services for the reconstruction of N. Park Plaza Court and the creation 
of a stormwater management feature for the redevelopment of the former American TV site.  
 
The reconstruction of N. Park Plaza is necessary due to poor pavement conditions, increased heavy truck 
traffic due to the sale of the American property to PAK Technologies and Aldi and a “hot-in-place” 
asphalt recycling project that did not achieve desired results.  
 
As a part of the former American redevelopment stormwater management is required by the Wisconsin 
Department of Natural Resources and Milwaukee Metropolitan Sewerage District.  The pond will meet 
these requirements and also help to address regional stormwater quality while providing a green buffer on 
the Village’s western border.   
 
Ayres has a proven track record in Brown Deer for both roadway and stormwater design and ensuring 
these projects are successfully bid. It is planned that both the design and construction of the project will 
be funded through TIF #3 revenues, with construction completed in 2016.     
 
It was moved by Trustee Boschert and seconded by Trustee Awe to recommend that the Village Board 
approve the contract amendment to the Ayres Associates Master Contract for N Park Plaza Court not to 
exceed $51,850.  The motion carried unanimously.  
 

D) June 2015 Financial Reports 
 
No action was taken on this item. 
 

E) Consideration of July 2015 Vouchers 
 
It was moved by Trustee Boschert and seconded by Galyn Bennett to recommend that the Village Board 
approve the vouchers from July 3, 2015 to July 24, 2015 in the amount of $879,014.54.  The motion 
carried unanimously. 



Finance and Public Works Committee   
 Page 3 
 
 
VII. ADJOURNMENT 
 
It was moved by Trustee Awe and  seconded by Trustee Boschert to adjourn at 7:26 p.m.  The motion 
carried unanimously. 
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  REQUEST FOR CONSIDERATION 
 

COMMITTEE: Finance & Public Works, Village Board 

ITEM DESCRIPTION: Skid-Steer Loader (Equip. No. 08) Replacement 

PREPARED BY: Matthew S. Maederer, PE, Director of Public Works/Village Engineer 

REPORT DATE: October 5, 2015 

MANAGER'S REVIEW/COMMENTS: 
 

      No additional comments to this report. 
 

       See additional comments attached. 
 

RECOMMENDATION: Approval for the purchase of a Bobcat S650 Skid-Steer 
Loader including accessories. 

EXPLANATION: 

DPW is requesting the purchase of a new Bobcat skid-steer loader to replace the existing 
unit.  The current skid-steer loader is a Bobcat Model S220 w/ bucket & blade (including 
v-plow).  The skid-steer loader is used in all divisions of DPW including cross over 
services with the Park & Rec Dept. and Water Utility.  This important equipment is used 
on average weekly throughout the year (508-hours in 2013 and 373-hours in 2014). 

 

The current skid-steer loader, Bobcat S220 (Equip. No. 08) was purchased in 2006 for 
$43,889 (including accessories). 

 

The skid-steer loader has an estimated life between 8 & 10-years according to the 
manufacturer.  The existing unit will be 10-years old in 2016.  Rising maintenance costs 
and reliability are concern with the existing unit especially considering the heavy use and 
importance supporting the various divisions/departments. 

 
The existing equipment is in need of replacement for the following reasons: 
 

 Age 

 Rising maintenance costs 

 Exceeded useful life 
 
For replacement DPW solicited quotes from two (2) vendors (New Holland & Bobcat).  
The results are listed in the table below: 
 

Vendor Price 

New Holland $45,688 

Bobcat* $43,615* 

*the Bobcat S650 is the low-bid unit. 
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FUNDING: 

The skid-steer loader was included in the 2016 CIP budget at a cost not-to-exceed 
$65,000 (Project No. DPW/16/04) which will be paid for using existing fund balance.  The 
equipment will be purchased out of Acct. No. 320-000-73-5-81-30. 

 

Funding Summary: 

 

Budget = $65,000 

Actual = $43,615 

Balance = ($21,385)* 

 

The balance will be reapplied to the fund balance for future equipment purchases. 

 
CONCLUSION: 

DPW staff (Director, Ops Supervisor, and Mechanic) is recommending the purchase of 
the Bobcat S650 skid-steer loader with accessories for the price of $43,615.  The 
replacement unit mirrors the existing unit which staff is currently comfortable and happy 
with from an operational stand-point.   

 
Attachments: 

 CIP Funding & Description 

 Bobcat Quote 

 New Holland Quote 
 

 



Project Description
Project 

Number
2016 Total 

Project Cost
GO Debt

Property 
Tax Levy 

Grants & 
Aids

TIF Funds Fund Balance
Unfunded             
Requests

Available Funds $1,500,000 $372,000 $500,000
Administration
Misc. Receivables Software $10,785 $10,785
Fixed Asset Software $12,194 $12,194
Human Resources Software $14,284 $14,284
Work Order Software $12,284 $12,284
Community Services
Beaver Creek Floodplain Map Revision $15,000 $15,000
Park Plaza Court and Stormwater $450,000 $450,000
Buxton Retail Market Analysis $50,000 $50,000
Bradley Road (East) - Design $35,000 $35,000
Re-paving Program $300,000 $300,000
Crack sealing $10,000 $10,000
W. Fairy Chasm Rd. 51st-60th $400,000 $400,000
Sidewalk Connection Plan $150,000 $150,000
Web Based GIS $50,000 $50,000
Boundary Signs $10,000 $10,000
Police Department
Police Vehicles $130,000 $130,000
Pass Through Evidence Storage $24,000 $24,000
TASER Enhancement Program $13,000 $13,000
Body Worn Cameras $67,458 $67,458
Computer Station Replacement $9,780 $9,780
Celebrite $27,500 $27,500
Police Bicycle Unit $5,840 $5,840
Police Motorcycle Unit $52,629 $52,629
Thermal Imaging Camera $6,600 $6,600
Fire Department
Annual contribution for capital $208,000 $208,000
Dispatch Center
Annual contribution for capital $18,762 $18,762
Manager's Office
Computer replacement program $7,000 $7,000
Roof Replacement on PD side $90,000 $90,000
Village Hall Parking Lot $40,000 $40,000
Network Fabric Sitch Replacement $21,560 $21,560
Email Server System $25,000 $25,000
Paperless Document Management $20,000 $20,000
Library
Window Replacement $32,222 $32,222
New Carpeting $77,220 $77,220
Express Self Service $111,200 $111,200
Park and Recreation
Fairy Chasm Tractor Replacement $10,000 $10,000
Village Park Roofing Projects $9,000 $9,000
Pond Lockers, Benches and Loungers $6,720 $6,720
Wibit Obstacle $50,000 $50,000
Public Works
5 YD Truck Replacement $190,000 $190,000
72-in Zero Turn Mower $25,000 $25,000
Toolcat Replacement $65,000 $65,000
Skidsteer $65,000 $65,000
MC Overhead Doors / Ceiling tile replacement $135,000 $135,000
MC HVAC / Vehicle exhaust system $267,300 $267,300
MC Electrical $122,600 $122,600
Emerald Ash Borer Treatment $20,000 $20,000
Village Identification Signs $5,000 $5,000
Beautification Projects $5,000 $5,000
Total

$3,482,938 $1,774,104 $370,785 $0 $500,000 $226,560 $611,489
($274,104) $1,215 $551
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FY 2016-2020 Capital Improvement Plan 
Project Description 

 

 

Project #: DPW/16/04                  Department: Public Works 

Project Name: Skid Steer Replacement    

Total Project Cost: $65,000  Estimated Life of Project: 10-years 

Expenditure Detail:  

Year 2016 2017 2018 2019 2020 

Budget  $65,000 $ $ $ $ 
 

Funding Sources:  Levy ☒ Debt ☐ Grant ☐ Donations ☐ Fund Balance ☐   

Project Description: Replacement of the skid steer is necessary due to the rising maintenance costs, and 

safety to laborers.  The equipment will be purchased through a local Bobcat Plus retailer or equivalent 

dealer.  Three (3) quotes are anticipated from various skid steer dealers (i.e. New Holland, Cat, Bobcat 

Plus, etc.).  The expected life of the requested equipment is 10 years.  The existing skid steer is used 

weekly throughout the year.  The skid steer is used for all special event set-ups, winter operations, 

landscaping, etc.  The skid steer is used in almost every division and operation at DPW.  Other 

departments such as Park & Rec also borrow the skid steer for activities within their own operation.  The 

age of item to be replaced is 10 years in 2016.   The annual maintenance costs are $1,000 + labor due to 

the aging condition.  The existing equipment will be auctioned using the State of Wisconsin surplus 

website.  The estimated sold amount is $10,000.  The estimated cost of the new skid steer was 

determined from recent bid history for this type of equipment. 

Project Justification: The skid steer is used in every operation of DPW throughout the year.  The skid 

steer is also used by other Departments such as Park & Rec.  The skid steer is critical to special event set-

up too. 

Project Picture / Map: 
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  REQUEST FOR CONSIDERATION 
 

COMMITTEE: Finance & Public Works, Village Board 

ITEM DESCRIPTION: Toolcat (Equip. No. 09) Replacement 

PREPARED BY: Matthew S. Maederer, PE, Director of Public Works/Village Engineer 

REPORT DATE: October 5, 2015 

MANAGER'S REVIEW/COMMENTS: 
 

      No additional comments to this report. 
 

       See additional comments attached. 
 

RECOMMENDATION: Approval for the purchase of a Toolcat 5600 including 
accessories. 

EXPLANATION: 

DPW is requesting the purchase of a new Bobcat Toolcat to replace the existing unit.  
The current Toolcat is a Bobcat Model 5600 w/ bucket.  The Toolcat is used in all 
divisions of DPW including cross over services with the Park & Rec Dept. and Water 
Utility.  This important equipment is used on average weekly throughout the year (508-
hours in 2013 and 373-hours in 2014). 

 

The current Toolcat, Bobcat 5600 (Equip. No. 09) was purchased in 2006 for $27,790 
(including accessories). 

 

The Toolcat has an estimated life between 8 & 10-years according to the manufacturer.  
The existing unit will be 10-years old in 2016.  Rising maintenance costs and reliability 
are concern with the existing unit especially considering the heavy use and importance 
supporting the various divisions/departments.  For instance, the operator was stranded 
on several occasions during the past winter season during sidewalk clearing operations 
(2014-2015). 

 
The existing equipment is in need of replacement for the following reasons: 
 

 Age 

 Rising maintenance costs 

 Exceeded useful life 
 
For replacement DPW solicited one (1) quote from Bobcat because Toolcat is a 
proprietary unit.  The only other close comparison is the John Deere Gator, but this was 
ruled out for operational reasons (i.e. no front bucket and existing accessories aren’t 
compatible such as the snow blower).  The results are listed in the table below: 
 

Vendor Price 

Bobcat Toolcat* $44,205* 
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FUNDING: 

The Toolcat was included in the 2016 CIP budget at a cost not-to-exceed $65,000 
(Project No. DPW/16/03) which will be paid for using existing fund balance.  The 
equipment will be purchased out of Acct. No. 320-000-73-5-81-30. 

 

Funding Summary: 

 

Budget = $65,000 

Actual = $44,205 

Balance = ($20,795)* 

 

*The balance will be re-applied to the fund balance for future equipment purchases. 

 
CONCLUSION: 

DPW staff (Director, Ops Supervisor, and Mechanic) is recommending the purchase of 
the Bobcat Toolcat 5600 with accessories for the price of $44,205.  The replacement unit 
mirrors the existing unit which staff is currently comfortable and happy with from an 
operational stand-point.   

 
Attachments: 

 CIP Funding & Description 

 Bobcat Toolcat Quote 

 Accessories Quote 
 

 



Project Description
Project 

Number
2016 Total 

Project Cost
GO Debt

Property 
Tax Levy 

Grants & 
Aids

TIF Funds Fund Balance
Unfunded             
Requests

Available Funds $1,500,000 $372,000 $500,000
Administration
Misc. Receivables Software $10,785 $10,785
Fixed Asset Software $12,194 $12,194
Human Resources Software $14,284 $14,284
Work Order Software $12,284 $12,284
Community Services
Beaver Creek Floodplain Map Revision $15,000 $15,000
Park Plaza Court and Stormwater $450,000 $450,000
Buxton Retail Market Analysis $50,000 $50,000
Bradley Road (East) - Design $35,000 $35,000
Re-paving Program $300,000 $300,000
Crack sealing $10,000 $10,000
W. Fairy Chasm Rd. 51st-60th $400,000 $400,000
Sidewalk Connection Plan $150,000 $150,000
Web Based GIS $50,000 $50,000
Boundary Signs $10,000 $10,000
Police Department
Police Vehicles $130,000 $130,000
Pass Through Evidence Storage $24,000 $24,000
TASER Enhancement Program $13,000 $13,000
Body Worn Cameras $67,458 $67,458
Computer Station Replacement $9,780 $9,780
Celebrite $27,500 $27,500
Police Bicycle Unit $5,840 $5,840
Police Motorcycle Unit $52,629 $52,629
Thermal Imaging Camera $6,600 $6,600
Fire Department
Annual contribution for capital $208,000 $208,000
Dispatch Center
Annual contribution for capital $18,762 $18,762
Manager's Office
Computer replacement program $7,000 $7,000
Roof Replacement on PD side $90,000 $90,000
Village Hall Parking Lot $40,000 $40,000
Network Fabric Sitch Replacement $21,560 $21,560
Email Server System $25,000 $25,000
Paperless Document Management $20,000 $20,000
Library
Window Replacement $32,222 $32,222
New Carpeting $77,220 $77,220
Express Self Service $111,200 $111,200
Park and Recreation
Fairy Chasm Tractor Replacement $10,000 $10,000
Village Park Roofing Projects $9,000 $9,000
Pond Lockers, Benches and Loungers $6,720 $6,720
Wibit Obstacle $50,000 $50,000
Public Works
5 YD Truck Replacement $190,000 $190,000
72-in Zero Turn Mower $25,000 $25,000
Toolcat Replacement $65,000 $65,000
Skidsteer $65,000 $65,000
MC Overhead Doors / Ceiling tile replacement $135,000 $135,000
MC HVAC / Vehicle exhaust system $267,300 $267,300
MC Electrical $122,600 $122,600
Emerald Ash Borer Treatment $20,000 $20,000
Village Identification Signs $5,000 $5,000
Beautification Projects $5,000 $5,000
Total

$3,482,938 $1,774,104 $370,785 $0 $500,000 $226,560 $611,489
($274,104) $1,215 $551
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FY 2016-2020 Capital Improvement Plan 
Project Description 

 

 

Project #: DPW/16/03                  Department: Public Works 

Project Name: Toolcat Replacement    

Total Project Cost: $65,000  Estimated Life of Project: 10-years 

Expenditure Detail:  

Year 2016 2017 2018 2019 2020 

Budget  $65,000 $ $ $ $ 
 

Funding Sources:  Levy ☒ Debt ☐ Grant ☐ Donations ☐ Fund Balance ☐   

Project Description: Replacement of the toolcat is necessary due to the rising maintenance costs, and 

safety to laborers.  The equipment will be purchased through a local Bobcat Plus retailer.  Only one (1) 

quote is anticipated considering that Bobcat is the only supplier of toolcat machinery.  The toolcat is 

preferred by DPW over alternate comparable equipment due to functionality and versatility.  The 

expected life of the requested equipment is 10 years.  The existing toolcat is used weekly throughout 

the year.  The toolcat is used for all special event set-ups, sidewalk snow plowing, landscaping, etc.  The 

toolcat is used in almost every division and operation at DPW.  Other departments such as Park & Rec 

also borrow the toolcat for activities within their own operation.  The age of item to be replaced is 10 

years in 2016.   The annual maintenance costs are $1,000 + labor due to the aging condition.  The 

existing equipment will be auctioned using the State of Wisconsin surplus website.  The estimated sold 

amount is $10,000.  The estimated cost of the new toolcat was determined from recent bid history for 

this type of equipment. 

Project Justification: The toolcat is used in every operation of DPW throughout the year.  The toolcat is 

also used by other Departments such as Park & Rec.  The toolcat is critical to special event set-up too. 

Project Picture / Map: 
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  REQUEST FOR CONSIDERATION 
 

COMMITTEE: Finance & Public Works, Village Board 

ITEM DESCRIPTION: 5-YD Patrol Truck (Equip. No. 76) Replacement 

PREPARED BY: Matthew S. Maederer, PE, Director of Public Works/Village Engineer 

REPORT DATE: October 5, 2015 

MANAGER'S REVIEW/COMMENTS: 
 

      No additional comments to this report. 
 

       See additional comments attached. 
 

RECOMMENDATION: Approval for the purchase of a 5-YD Patrol Truck. 

EXPLANATION: 

DPW is requesting the purchase of a new 5-YD Patrol Truck (Western Star 4700SF 
Chassis & Burke Controls/Accessories) to replace the existing patrol truck (No. 76).  The 
current Patrol Truck No. 76 is a 5-YD International chassis w/ Brake & Equipment 
controls/accessories.  Truck No. 76 is primarily for winter operations, however, the truck 
is also used during summer street work and stormwater re-ditching projects.  In 2013 
Truck No. 76 was used for 400-hours and for 361-hours in 2014. 

 

The current 5-YD Patrol Truck No. 76 was purchased in 2003 for $97,494 (including 
chassis and controls/accessories). 

 

The 5-YD Patrol Truck No. 76 has an estimated life between 10-years and 13-years 
according to the manufacturer.  The existing unit will be 13-years old in 2016.  Rising 
maintenance costs and reliability are a concern with the existing truck especially 
considering the heavy use and importance supporting the various divisions (most 
importantly winter operations). 

 
The existing equipment is in need of replacement for the following reasons: 
 

 Age 

 Rising maintenance costs 

 Exceeded useful life 
 
For replacement DPW solicited two (2) quotes for chassis (Lakeside International and 
Truck County Western Star) along with one (1) quote from Burke Truck & Equipment for 
controls/accessories.   
 
The results are listed in the table(s) below: 
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Chassis Vendor Price 

Lakeside International 7400 SFA 4x2 $85,775.00 

Truck Country Western Star 4700SF $83,824.00*** 

***The Truck Country Western Star price includes an add-on to increase engine 
horsepower up to 350HP (from the standard 300HP) which is +$600 and also a discount 
of ($500) if the order is placed prior to 2016. 

 

Controls/Accessories Package Price 

Burke Truck & Equipment $74,130.00*** 

***Includes the add-on feature ($1,400) of a right air-bag suspension for the wing-plow. 

 

FUNDING: 

The 5-YD Patrol Truck No. 76 was included in the 2016 CIP budget at a cost not-to-
exceed $175,000 (Project No. DPW/16/01) which will be paid for through property tax 
levy.  The equipment will be purchased out of Acct. No. 320-000-73-5-81-30. 

 

Funding Summary: 

 

Budget = $175,000 

Chassis = $83,824 

Controls/Accessories Package = $74,130 

TOTAL = $157,954 

Balance = ($17,046)* 

 

*The balance will be re-applied to the fund balance for future equipment purchases. 

 
CONCLUSION: 

DPW staff (Director, Ops Supervisor, and Mechanic) is recommending the purchase of 
the Truck Country Western Star 4700SF chassis with Burk Truck & Equipment 
controls/accessories package for the complete price of $157,954. 

 
Attachments: 

 CIP Funding & Description 

 Truck County Western Star Quote 

 Lakeside International Quote 

 Burke Truck & Equipment Quote 
 

 



Project Description
Project 

Number
2016 Total 

Project Cost
GO Debt

Property 
Tax Levy 

Grants & 
Aids

TIF Funds Fund Balance
Unfunded             
Requests

Available Funds $1,500,000 $372,000 $500,000
Administration
Misc. Receivables Software $10,785 $10,785
Fixed Asset Software $12,194 $12,194
Human Resources Software $14,284 $14,284
Work Order Software $12,284 $12,284
Community Services
Beaver Creek Floodplain Map Revision $15,000 $15,000
Park Plaza Court and Stormwater $450,000 $450,000
Buxton Retail Market Analysis $50,000 $50,000
Bradley Road (East) - Design $35,000 $35,000
Re-paving Program $300,000 $300,000
Crack sealing $10,000 $10,000
W. Fairy Chasm Rd. 51st-60th $400,000 $400,000
Sidewalk Connection Plan $150,000 $150,000
Web Based GIS $50,000 $50,000
Boundary Signs $10,000 $10,000
Police Department
Police Vehicles $130,000 $130,000
Pass Through Evidence Storage $24,000 $24,000
TASER Enhancement Program $13,000 $13,000
Body Worn Cameras $67,458 $67,458
Computer Station Replacement $9,780 $9,780
Celebrite $27,500 $27,500
Police Bicycle Unit $5,840 $5,840
Police Motorcycle Unit $52,629 $52,629
Thermal Imaging Camera $6,600 $6,600
Fire Department
Annual contribution for capital $208,000 $208,000
Dispatch Center
Annual contribution for capital $18,762 $18,762
Manager's Office
Computer replacement program $7,000 $7,000
Roof Replacement on PD side $90,000 $90,000
Village Hall Parking Lot $40,000 $40,000
Network Fabric Sitch Replacement $21,560 $21,560
Email Server System $25,000 $25,000
Paperless Document Management $20,000 $20,000
Library
Window Replacement $32,222 $32,222
New Carpeting $77,220 $77,220
Express Self Service $111,200 $111,200
Park and Recreation
Fairy Chasm Tractor Replacement $10,000 $10,000
Village Park Roofing Projects $9,000 $9,000
Pond Lockers, Benches and Loungers $6,720 $6,720
Wibit Obstacle $50,000 $50,000
Public Works
5 YD Truck Replacement $190,000 $190,000
72-in Zero Turn Mower $25,000 $25,000
Toolcat Replacement $65,000 $65,000
Skidsteer $65,000 $65,000
MC Overhead Doors / Ceiling tile replacement $135,000 $135,000
MC HVAC / Vehicle exhaust system $267,300 $267,300
MC Electrical $122,600 $122,600
Emerald Ash Borer Treatment $20,000 $20,000
Village Identification Signs $5,000 $5,000
Beautification Projects $5,000 $5,000
Total

$3,482,938 $1,774,104 $370,785 $0 $500,000 $226,560 $611,489
($274,104) $1,215 $551
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FY 2016-2020 Capital Improvement Plan 
Project Description 

 

 

Project #: DPW/16/01                  Department: Public Works 

Project Name: 5YD Patrol Truck Replacement (No. 76)    

Total Project Cost: $200,000  Estimated Life of Project: 13-years 

Expenditure Detail:  

Year 2016 2017 2018 2019 2020 

Budget  $175,000 $ $ $ $ 
 

Funding Sources:  Levy ☐ Debt ☒ Grant ☐ Donations ☐ Fund Balance ☐   

Project Description: DPW is requesting a new 34,000 GVW, 5 yd. patrol truck with plow, wing, salter, 

controls, and radio to replace the existing unit (Truck No. 76) due to age, rising maintenance costs, 

availability of parts, safety to public and driver.  The vehicle will be purchased through the VALUE/State 

Contract.  The expected life of the requested vehicle is 13-years.  The vehicle is used daily.  The age of 

item to be replaced is 13 years in 2016.  The annual maintenance costs are $2,000 + labor due to the 

poor condition.  The existing vehicle will be auctioned using the State of Wisconsin surplus website.  The 

estimated sold amount is $30,000.  The estimated cost of the new vehicle was determined from recent 

bid history for this type of equipment. 

Project Justification: Critical equipment for winter plowing operations and summer ditching operations. 

Project Picture / Map: 

 

































mmaederer
Text Box
TOTAL = $83,824(includes add-on to 350HP at $600 and discount of $500 for pre-order)



mmaederer
Rectangle























mmaederer
Rectangle



















mmaederer
Text Box
TOTAL = $74,530(right front air bag add-on is for wing plow suspension)



      - 1 - 

REQUEST FOR CONSIDERATION 
 

COMMITTEE CONSIDERATION:   Finance and Works Committee  

ITEM DESCRIPTION: Email Exchange Licenses 
PREPARED BY: Erin Hirn, Assistant Village Manager 
REPORT DATE: October 6, 2015 

VILLAGE MANAGER'S REVIEW/COMMENTS: 
    No additional comments to this report. 
   See additional comments attached. 

Explanation:  
The Village of Brown Deer requests to change their email carrier from Time Warner to a Microsoft Exchange 
Enterprise License. This would include an automatic back-up of emails as well as a 3-year support and spam 
filter. Currently emails are not being backed up to a server. State statute mandates municipalities keep all 
emails for a total of seven years. Therefore, changing our email carrier will give us access to a system that has 
the capacity to store our 96 employee’s emails for a seven year cycle. 
 
Proposal Inclusions: We have included the following items within our proposal: 
 Quantity 2 – Microsoft Windows 2012 R2 Standard – government license pricing 
 Quantity 2 – Microsoft Exchange Server Standard 2013 - government license pricing 
 Quantity 100 - Microsoft Exchange Server Standard Client Access License – government license 
pricing 
 Quantity 100 - Microsoft Exchange Server Enterprise Client Access License – government license 
pricing 

Optional Solution: We have included the following options to enhance 

the system performance: Add Fortinet FortiMail Spam Filter 
 Quantity 1 – FortiMail Spam Filter - Virtual Appliance 
 Quantity 1 – FortiCare Support - 24x7 - 1 Year – (Optional 3-year maintenance is available) 

 
Proposal Notes & Exclusions: The following items are not included the proposal pricing and should 
be considered: 
 Labor would be drawn from yearly labor agreement – 24 Exchange & 8 FortiMail 
 Overtime / expedited install costs. 
 Additional network electronics – Installation will be performed on the customer existing servers 
 Government compliance policies on email storage will need to be verified before solution is 
selected. 
 

Pricing: 
 
Microsoft Exchange Enterprise Licenses for 100 users $18,098.56 
Optional FortiMail Spam Filter w/ 3-year support            $5,671.40 

 
 



   

 

www.cc-n.com 

Estimate #: 2013-03611 

N27 W23588 Paul Road • Pewaukee, WI 53072 

(262) 523-0299 • Fax (262) 506-3201 

 

CC&N, Inc. Estimate for  
City of Brown Deer 

 

July 24, 2015 
Prepared by: Jim Wood 
Prepared for: City of Brown Deer 
 
Project Description: CC&N, Inc. is pleased to provide an estimate for providing and configuring Microsoft Exchange 
server on an existing virtual server.   

  
 
Proposal Considerations:  CC&N’s proposal is based on the requirements as described in: 

 Site visit / conversation conducted by Andy Miller  

 
Proposal Inclusions:  We have included the following items within our proposal: 

 Quantity 2 – Microsoft Windows 2012 R2 Standard – government license pricing 
 Quantity 2 – Microsoft Exchange Server Standard 2013 - government license pricing 
 Quantity 100 - Microsoft Exchange Server Standard Client Access License – government license pricing 
 Quantity 100 - Microsoft Exchange Server Enterprise Client Access License – government license pricing 

 

Optional Solution:  We have included the following options to enhance the system performance: 

 
Add Fortinet FortiMail Spam Filter  

 Quantity 1 – FortiMail Spam Filter - Virtual Appliance 
 Quantity 1 – FortiCare Support - 24x7 - 1 Year – (Optional 3-year maintenance is available) 

 
Proposal Notes & Exclusions: The following items are not included the proposal pricing and should be considered: 

 Labor would be drawn from yearly labor agreement – 24 Exchange & 8 FortiMail 
 Overtime / expedited install costs.  
 Additional network electronics – Installation will be performed on the customer existing servers 
 Government compliance policies on email storage will need to be verified before solution is selected. 

 
Pricing: 
 
Microsoft Exchange Enterprise Licenses for 100 users  $18,098.56 
Optional FortiMail Spam Filter w/ 3-year support  $5,671.40 
 
Install will draw roughly 32 hours from existing labor contract 
 
If you have any questions or further requirements do not hesitate to contact me at 262.617.9876   
 
Sincerely, 
 

James Wood - CC&N, Inc. 
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Customer Purchase Approval 
 

Customer Approval: CC&N Approval: 
 
 

__________________________________________   
Company Name   
 
__________________________________________   ________________________________________  
Signature  Signature 
 
__________________________________________   ________________________________________  
Print Name  Print Name 
 
__________________________________________   ________________________________________  
Title  Title 
 
Approval Date: _____________________________  Approval Date:  ___________________________  
   
 
Project Total: $_____________________________ 
                                                        Plus tax & shipping 
    (Please write in total cost of project to be purchased)  

 

 

 
 
Customer Site Address: Billing Information: 

 
 _________________________________   Please check box if contact information is the 
same. 
Company Name (if different from above) 
 
__________________________________________   ________________________________________  
Contact Name  Contact Name 
 
__________________________________________   ________________________________________  
Contact Ph. Number/E-mail Address  Contact Ph. Number/E-mail Address 
 
__________________________________________   ________________________________________  
Street Address  Street Address 
 
__________________________________________   ________________________________________  
City, State, Zip  City, State, Zip 

 



 

REQUEST FOR 
CONSIDERATION 
 
 

 
 

COMMITTEE: Finance/Public Works Committee  
 
ITEM DESCRIPTION:      Outsourcing PT Accountant Position                                
PREPARED BY: Susan L Hudson, Treasurer / Comptroller    

REPORT DATE: October 5, 2015 

MANAGER'S REVIEW/COMMENTS: 
 X   No additional comments to this report. 
 _   See additional comments attached. 

RECOMMENDATION: Outsourcing and New Auditing Firm 

 
EXPLANATION:  
 
The Village’s Part Time Accountant position became vacant on May 21, 2015.  Because 
this is a part time I felt it would be hard to find a qualified person to fill this role.  I spoke 
with our auditing firm CliftonLarsonAllen (CLR) for some options.  They gave three 
options: 1) Advertise for a part time person – which they also felt would be hard to find a 
qualified person willing to work part time. 2)  Make the position full time – I can’t justify the 
position as full time since the work load doesn’t warrant it.  3)  Outsourcing/Consulting. 
 
I chose option 3) Outsourcing/Consulting which our current auditing firm offers. Cost 
proposal attached.  They will be a big part of the auditing process which will free up my 
time to focus on other issue at hand.  
 
Because CLR will be our consulting firm we can no longer use them as our auditor.  CLR 
recommended we use Sikich as our auditor.  Cost proposal attached. 
 
By going the outsourcing/consulting route the Village is looking to save $31,854 over the 
next three years.  We are not obligated to a three year contract with either firm.  If we 
decide that this option isn’t working CLR will help training the person we hire. 
 
I’m asking the Committee and Board to approve using CliftonLarsonAllen as our 
outsourcing/consulting firm and Sikich as our auditing firm. 

 
Please feel free to contact me if you have any questions or concerns. 
 



WEALTH ADVISORY  |  OUTSOURCING  |  AUDIT, TAX, AND CONSULTING 

Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor. 
©2015 CliftonLarsonAllen LLP 

Village of Brown Deer, 
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Outsourcing Services 
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WEALTH ADVISORY  |  OUTSOURCING  |  AUDIT, TAX, AND CONSULTING 

Investment advisory services are offered through CliftonLarsonAllen  
Wealth Advisors, LLC, an SEC-registered investment advisor. 
©2015 CliftonLarsonAllen LLP 

CLAconnect.com 

Scope of Services 

• Reconcile 
• Journal entries 
• Reporting 

Bookkeeping 

• CAFR 
• Workpapers 
• Management 

Audit 
• State Form C 
• State PSC 

Compliance 
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Investment advisory services are offered through CliftonLarsonAllen  
Wealth Advisors, LLC, an SEC-registered investment advisor. 
©2015 CliftonLarsonAllen LLP 

CLAconnect.com 
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Reconciliations 

(16 hours) 
1. Cash and investments 

2. Accounts and taxes receivable 
3. Capital assets 

4. Accounts payable 
5. Accrued Liabilities 

6. Long-term liabilities 
 

Journal Entries 
(4 hours) 

1. As needed 

Reporting 
(4 hours) 

1. Monthly fund statements 
2. Fund balance review 

3. Budgeting 
4. Cash flow analysis 

Bookkeeping Services 



WEALTH ADVISORY  |  OUTSOURCING  |  AUDIT, TAX, AND CONSULTING 

Investment advisory services are offered through CliftonLarsonAllen  
Wealth Advisors, LLC, an SEC-registered investment advisor. 
©2015 CliftonLarsonAllen LLP 
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Report 
(40 hours) 

1. Fund statements 
2. Footnotes 

3. GASB 34 conversion 
4. Draft MD&A 

Preparation of Audit Workpapers 
(80 hours) 

Audit Process Management 
(As needed) 

1. Ensure timely processing of the financial 
statements for completion by June 30, 2015. 

2. Deliver draft CAFR to the auditor and 
workpapers prior to fieldwork. 

3. Manage auditor requests for the Village. 
 
 

Audit Management 
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Wealth Advisors, LLC, an SEC-registered investment advisor. 
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CLAconnect.com 

Co
m

pl
ia

nc
e 

M
an

ag
em

en
t 

Preparation of the State of Wisconsin 
Form C 
(24 hours) 

1. Required to be completed and submitted 
by May 15th. 

 

Review the PSC Report 
(8 hours) 

1. Required to be completed by April 1st. 

Compliance Management 



WEALTH ADVISORY  |  OUTSOURCING  |  AUDIT, TAX, AND CONSULTING 

Investment advisory services are offered through CliftonLarsonAllen  
Wealth Advisors, LLC, an SEC-registered investment advisor. 
©2015 CliftonLarsonAllen LLP 

CLAconnect.com 

Annual (2015) Total Hours Fees 

Bookkeeping Services 96 $7,680 

Audit Management 120 9,600 

Compliance Management 32  2,400 

Total 248 $19,680 

Cost Proposal 

Annual (2016) Total Hours Fees 

Bookkeeping Services 288 $23,000 

Audit Management 120 9,600 

Compliance Management 32  2,400 

Total 440 $35,000 

Annual (2017) Total Hours Fees 

Bookkeeping Services 288 $24,000 

Audit Management 120 9,900 

Compliance Management 32  2,500 

Total 440 $36,400 



 

Submitted By: 
Sikich LLP 
Mark S. Sobczak, CPA 
Partner-in-Charge 

13400 Bishops Lane, Suite 300 
Brookfield, WI 53005 
262.754.9400 

msobczak@sikich.com 

 

 

 

 

 

 

 

 

 

 

 

 

Financial Auditing Services 
Village of Brown Deer 
For the Years Ending  
December 31, 2015 through December 31, 2017 

September 14, 2015 

http://www.browndeerwi.org/
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Transmittal Letter 

 

September 14, 2015 

 

Mr. Michael Hall 
Village Manager 
Village of Brown Deer 
4800 West Green Brook Drive 
Brown Deer, Wisconsin  53223 

Dear Mr. Hall, 

Sikich LLP is pleased to be considered for the appointment as independent auditors for the Village of Brown Deer 
(the Village). We currently audit several other clients similar to the Village.  Our clients will attest that the expertise we 
possess in the state and local government industry is demonstrated by our successes, our staff’s involvement in the 
industry and our leadership roles in various government associations. Our clients receive the quality and timeliness 
only available from a firm of our caliber.   

We are prepared to commit the resources necessary to provide services to the Village. We understand that you 
desire to procure Audit services, TID compliance examination, and potential program audit in accordance with the 
Single Audit Guidelines issued by the State of Wisconsin Department of Administration, and preparation of 
management letters and governance communications. We understand the scope of the work to be performed and the 
timing requirements specified by Village Management, and are committed to performing the specified services within 
that timeframe. 

We appreciate the opportunity to serve the Village of Brown Deer. 

 

Sincerely, 

 

 

Frederick G. Lantz, CPA      Marc DeVries, CPA 
Partner-in-Charge, Government Services   Director of Government Services - Wisconsin 
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Firm Profile 

The Firm of Sikich LLP traces its foundation to a predecessor firm founded in 1928. Today, we are one of the fastest 
growing regional firms in the Midwest with an office in Brookfield, Wisconsin, five offices in Illinois located in Chicago, 
Decatur, Naperville, Rockford and Springfield and offices in Indianapolis, Indiana; St. Louis, Missouri; Greenwood 
Village, Colorado; and Houston, Texas. Crain’s Chicago Business 2013 Book of Lists ranks Sikich as Chicago’s 11th 
largest Accounting Firm and Accounting Today Top 100 Firms 2014 ranks Sikich 34th nationally.  

 

Through these offices, we provide a wide spectrum of services including audit, tax, accounting, and management 
consulting. In addition, through various other service areas of Sikich, we provide information technology products and 
services, investment banking, human resources consulting, employee benefit plan services, marketing, branding, and 
public relations, retirement plan services, and wealth management.  

Sikich is one of the country’s top 35 Certified Public Accounting firms and a top 10 value-added reseller of technology 
products, with more than 600 employees across 11 offices. Sikich has an established reputation as one of the leading 
providers of professional services in the Midwest to governmental entities. Our team of professionals specializes in 
the management, operations, and financing of general purpose state and local governments, counties, school 
districts, park districts, intergovernmental organizations, and special districts. This focus and our exemplary 
reputation assure the Village of Brown Deer the highest quality work and the most cost effective delivery of services.  

We are passionate about our work. Client service needs are met promptly and professionally by our unique team 
philosophy, which allows each client to work with a team of specialists that focus on providing these services to a 
specific industry. Government and non-profit organizations, manufacturing and distribution, construction, and 
professional service firms are some of the more significant industries served by these teams.  
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Firm Profile (Continued) 
License to Practice in Wisconsin 

Sikich is a licensed Public Accountant Limited Liability Partnership in Wisconsin (license #1197-3). All of the partners, 
directors, and managers assigned to the engagement are registered and licensed Certified Public Accountants 
(CPAs). In addition, all of the professional staff assigned to the engagement are full-time staff and are either 
registered Certified Public Accountants or are completing the exam. 

Statement of Independence 
Sikich has evaluated its independence from the Village of Brown Deer in accordance with generally accepted auditing 
standards, the Governmental Auditing Standards, 2011 revision, published by the U.S. Government Accountability 
Office, and the AICPA Code of Professional Conduct. Based upon our evaluation, Sikich is free of any personal and 
external impairment with respect to the Village and is independent with respect to any non-attest services provided to 
the Village, both in fact and in appearance to any knowledgeable third party. 

 



 

 

www.sikich.com   //   Village of Brown Deer Service Proposal   //  6 

Firm Qualifications and Experience 

Sikich commits to providing a team of senior professionals, all of whom have unmatched expertise in the 
government industry. 

A crucial component to the Village of Brown Deer’s success is working with a team that is completely dedicated to the 
government industry, ensuring that those individuals understand your challenges and what it takes to realize success. 
The Village will receive unparalleled levels of expertise, insights and responsiveness from a team of senior 
professionals who have significant experience working with government entities.  

The Village’s key engagement team members will be supported by staff on the firm’s government services team.  

Frederick G. Lantz, CPA  
Engagement Partner 
Fred will be responsible for the overall management of the audit, including developing and coordinating the overall 
audit plan. Fred would perform the in-depth review of all workpapers and the review of the Village’s financial report.  
Moreover, our firm’s philosophy is to have the engagement partner on location during the completion of the majority 
of fieldwork. Therefore, Fred will be present at the Village’s offices during both our preliminary and final fieldwork.  

Fred is responsible for providing technical services to Sikich's clients in all areas of governmental accounting, 
auditing, financial reporting, budget development, revenue and expenditure forecasting, and cash and debt 
management. Prior to joining Sikich, Fred was the assistant director for the Technical Services Center of the 
Government Finance Officers Association of the United States and Canada (GFOA), where he was a nationally 
recognized expert in the state and local government industry. At GFOA, Fred was responsible for managing the 
Certificate of Achievement for Excellence in Financial Reporting Program, providing accounting, auditing and financial 
reporting assistance to state and local government officials and their auditors, and serving as a liaison to the 
Governmental Accounting Standards Board. Fred also developed courses and served as lead instructor for 
governmental accounting, auditing and financial reporting training courses. He is a nationally recognized speaker, 
having spoken at state GFOA and CPA Society meetings and conferences. 

Fred received his Bachelor’s degree in Accounting from Northern Illinois University, and also is a graduate of the 
Advanced Government Finance Institute at the University of Wisconsin at Madison. 

Carla D. Paschal, CPA 
Quality Control Partner 
The quality control partner is a partner that is not otherwise affiliated with the audit, who will provide a second, 
independent partner review of the audit workpapers and the Village’s financial report.  

Carla is responsible for engagement management including scheduling, supervision of the quality and completion of 
audit procedures, and delivery of final reports. She has more than 26 years of experience primarily serving not-for-
profit organizations, governmental units, employee benefit plans, and financial institutions. She has extensive 
experience with audits of federal programs under the Single Audit Act (A-133). 

Carla received her Bachelor’s degree in Accounting from Bradley University. 
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Firm Qualifications and Experience (Continued) 
Brad Lutgen 
Partner, Security and Compliance - Technology  
Based in our Milwaukee office, Brad oversees all of the marketing and sales activities for the firm’s security and 
compliance division. His main focus is leading the business development team for the practice. Brad is passionate 
about helping clients meet their compliance mandates and improve their security posture. He enjoys working with a 
wide range of clients, from small businesses to Fortune 100 companies, and tailoring security solutions to the budget 
and needs of each. 

Brad previously served as the Director of Marketing and Business Development at 403 Labs prior to its merger with 
Sikich. He has extensive experience in numerous technology-related fields, including in the Payment Card Industry 
(PCI) as well as other compliance and information security markets. 

Brad received his Bachelor’s degree in Advertising and Marketing from the University of Wisconsin-Whitewater. 

Marc A. DeVries, CPA 
Director of Government Services - Wisconsin 
Marc will be responsible for day-to-day coordinating and conducting the financial and single audits and internal 
control reviews for the Village.  

Marc DeVries, CPA, has more than 20 years of combined experience in state and local government administration, 
consulting and auditing, as well as not-for-profit accouting and auditing. He began his career as an auditor in the 
government and not-for-profit sector, serving public sector clients prior to becoming a county finance director for five 
years. During this time, Marc directed the budget and finance department to earn its first Award for Excellence in 
Financial Reporting from the Government Finance Officers’ Association; implemented a new financial accounting 
software system; and led the county through a series of budget revisions including revenue enhancements and 
strategic expense cuts without impacting service levels. Currently, Marc is responsible for audit engagement 
planning, communication of audit matters with funding sources and governing boards, report preparation, and 
supervision of audit fieldwork teams. 

Marc received his Bachelor’s Degree in Accounting from Calvin College in Grand Rapids, Michigan. 

Additional Professional Staff 
Other professional staff assigned to the engagement will be full-time employees of the firm and have a minimum of 
one to three years of auditing experience. In addition, all professional staff assigned to government engagements 
meet and usually exceed the CPE requirements contained in the U.S. Government Accountability Office, Government 
Auditing Standards (2011). Moreover, our government staff possess a specific knowledge of local government 
accounting and reporting requirements and their application for local governments. This is achieved by attending at 
least 40 hours per year of a combination of external courses sponsored by the AICPA, ICPAS, GFOA and IGFOA, as 
well as internal courses.  

This enables our firm to staff our governmental engagements with qualified professionals in the industry, providing 
valuable services to our governmental clients during the audit and throughout the year. We can assure you that our 
professional staff would not need any “on the job accounting or financial reporting training” by your staff. Additionally, 
we can assure the Village the quality of staffing for a multi-year engagement, even if a change in personnel is 
required, subject to your approval.  

Our firm offers several employee retention programs, including tuition reimbursement, CPA review and exam 
assistance, a computer purchase program, travel assistance and more. We have been named as a Best Place to 
Work for several years, both on a local and national level.  
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Firm Qualifications and Experience (Continued) 
Specific Audit Approach  

From identifying expectations to executing a 
plan to preparing for next year, our approach is 
holistic and always forward-thinking. 

For the Village of Brown Deer, our approach 
satisfies a number of requirements, including high-
quality service, access to senior resources and 
specialization in the government industry. We 
strongly believe Sikich is the firm that can offer you 
all of these and more. 

We will tailor this engagement to the Village’s 
specific needs—always with a view toward 
identifying new opportunities for financial and 
operational improvement. Procedures are designed 
to give full attention to evaluating significant areas, 
including those that present the greatest risk. 
Sikich’s holistic approach will address critical 
compliance and risk management needs. 

Before embarking on this engagement, we will make certain to have a clear understanding of your mission and 
strategic direction. We do this by identifying and addressing risks and helping you ensure financial strength. We 
strongly believe there is no such thing as too much communication, not only during the engagement, but also 
throughout the year. 

Audit Standards 
The objective of our audit is to issue an unmodified opinion on the Village of Brown Deer’s governmental activities, 
business-type activities, each major fund and the aggregate remaining fund information that collectively comprise the 
Village’s basic financial statements. The audit will be conducted in accordance with generally accepted auditing 
standards as set forth by the American Institute of Certified Public Accountants. Our firm will issue an opinion on the 
basic financial statements and will subject the combining and individual fund financial statements and schedules and 
any other supplementary information to the auditing procedures applied in our audit of the financial statements and 
certain additional procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the financial statements or to the financial statements themselves, and 
other additional procedures in accordance with auditing standards generally accepted in the United States of America 
and will provide an opinion on it in relation to the financial statements as a whole. 

In addition, we will apply certain limited procedures to the Required Supplementary Information. These limited 
procedures will consist of inquiries of management regarding the methods of preparing the information and 
comparing the information for consistency with management’s responses to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic financial statements. We will not express 
an opinion or provide any assurance on the information because the limited procedures do not provide us with 
sufficient evidence to express an opinion or provide any assurance. 
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Firm Qualifications and Experience (Continued) 

We will provide the following services to the Village: 

 Audit of the basic financial statements of the Village for the fiscal year ending December 31;  

 Preparation of up to 30 hard copies and an electronic copy (.pdf) of the comprehensive annual financial 
reports for the Village and the Transit System (report covers, dividers, introductory section, MD&A and 
certain statistical data to be provided by the Village); 

 Preparation of up to 30 hard copies and an electronic copy (.pdf) of the management letter for the Village, 
communicating any material weaknesses and significant deficiencies found during the audit and our 
recommendations for improvement; 

 Retain workpapers for 7 years in accordance with firm standards; 

 Reporting to the Board of Trustees in accordance with Statement on Auditing Standards (SAS) No. 114, 
Communications with Those Charged with Governance; and 

 Exit conference(s) with Village Officials to present the completed audit and related materials. 

We will not audit the statistical or introductory sections of the comprehensive annual financial report and accordingly, 
will not express an opinion on the information contained in these sections.  

Wherever possible, we will utilize your schedules to maximize efficiencies and contain audit costs. We request that 
the Village provide us with the basic information required for our audit. 

Use of EDP Software 
Our process is completely paperless.  We prefer any information provided to us to be in electronic format.  Consistent 
with this preference, we will request downloads of your trial balances and general ledger detail.  We use a software 
package called IDEA (Interactive Data Exploration and Analysis) to analyze trial balance transactions, determine 
sample sizes, and select samples.  IDEA is a powerful tool that is also often used in forensic auditing.  We use IDEA 
in this capacity when analyzing your journal entries for potential fraud, as we are required to do in every audit. 

Further, we have a secure data portal where Village employees can log in and upload large and/or sensitive data.  All 
data uploaded is automatically deleted in two weeks.  This prevents unnecessary exposure to other unsecured 
internet based data transmission formats such as email, and also prevents data from other hard memory formats 
such as flash drives from falling into the wrong hands. 

Practical and Constructive Management Letter Comments 
We believe the management letter is an important part of the engagement, and we encourage all members of our 
engagement team to give thoughtful consideration toward developing constructive comments within the constraints of 
the overall engagement. Our policies regarding management letters adhere to the Professional Standards of the 
AICPA. If significant deficiencies and material weaknesses in internal controls are noted during the audit, they are 
required to be communicated in writing to those charged with governance. Items of an immaterial nature (i.e., clerical 
problems, minor procedures or reporting problems, etc.) are communicated to management. In both cases, we 
adhere to a strict firm policy that all comments and recommendations are discussed in preliminary form with 
appropriate personnel prior to their communication. This allows for clarification of misunderstandings, 
miscommunication or compensating controls or factors which may be in place. 
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Fee Schedule 
The following fees shall apply to the services requested: 
 

 
  

Staff Hourly 
Classification Rate Hours Amount Hours Amount Hours Amount

Partner 140$        8                   1,120$         -                -$               8                   1,120$         
Manager/Director 120          24                 2,880            -                -                 24                 2,880            
Senior 85            24                 2,040            -                -                 24                 2,040            
Staff 70            24                 1,680            -                -                 24                 1,680            
Totals 80                 7,720$         -                -$               80                 7,720$         

Staff Hourly 
Classification Rate Hours Amount Hours Amount Hours Amount

Partner 140$        8                   1,120$         -                -$               8                   1,120$         
Manager/Director 120          20                 2,400            4                   480                 24                 2,880            
Senior 85            40                 3,400            12                 1,020             52                 4,420            
Staff 70            60                 4,200            -                -                 60                 4,200            
Totals 128               11,120$       16                 1,500$           144               12,620$       

Staff Hourly 
Classification Rate Hours Amount Hours Amount Hours Amount

Partner 140$        14                 1,960$         -                -$               14                 1,960$         
Manager/Director 120          20                 2,400            -                -                 20                 2,400            
Senior 85            -                -                -                -                 -                -                
Staff 70            -                -                -                -                 -                -                
Totals 34                 4,360$         -                -$               34                 4,360$         

Staff Hourly 
Classification Rate Hours Amount Hours Amount Hours Amount

Partner 140$        30                 4,200$         -                -$               30                 4,200$         
Manager/Director 120          64                 7,680            4                   480                 68                 8,160            
Senior 85            64                 5,440            12                 1,020             76                 6,460            
Staff 70            84                 5,880            -                -                 84                 5,880            
Totals 242               23,200$       16                 1,500$           258               24,700$       

Financial Statements (if necessary) Totals
Village Program Audit

Financial Statements (if necessary) Totals

Total for 2015

Village Program Audit

Financial Statements (if necessary) Totals

Review and Delivery

Village Program Audit

Financial Statements (if necessary) Totals

Fieldwork

Planning and Preliminary work

Village Program Audit
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Fee Schedule (Continued) 
 Village  Program Audit  

Financial Statements (if necessary) Totals___ 

 
 
Additionally, the Village has expressed a desire for Sikich to provide ongoing Tax Increment District (TID) compliance 
audit services. Our fees for this services will be as follows: 
 

2015: $120 per hour, not to exceed $1,500 per TID. 
2016: $125 per hour, not to exceed $1,500 per TID. 
2017: $130 per hour, not to exceed $1,500 per TID. 

Total for 2015 23,200$       1,500$           24,700$       
Total for 2016 23,660$       1,530$           25,190$       
Total for 2017 24,130$       1,560$           25,690$       
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Additional Resources and Services 
With more than a dozen services, our areas of expertise are oftentimes complimentary of one another. How 
else can we help you meet your government’s goals? 

Many times, the challenges for which you enlist Sikich’s help may be faced more effectively by integrating several of 
our services. Based on our initial conversations with you, we believe that the Village could benefit from some of the 
additional services we offer.  Take a look at what we offer, and talk to your engagement partner about how these 
services may complement what you are already seeking. 

Dispute Advisory 
Disputes of any kind or size can be difficult to handle on your own. For example, what would happen if you began 
suspecting employee fraud within your organization? A dispute advisory expert can handle every aspect, from 
insurance claim preparation and being the liaison with law authorities, to creating a fraud prevention program and 
improving your organization’s internal controls. 

Executive Search & Staffing 
Whether you have an immediate, full-time job vacancy to fill or are faced with an unexpected short-term staffing need, 
you need access to the best talent in all positions across a range of disciplines and industries. When you work with 
Sikich’s search and staffing team, you can find candidates for high-level positions that fit your personal, professional 
and cultural qualifications. 

Human Resources 
Your people are a large part of what makes up your organization. Recruiting, training and retaining employees are 
vital parts of ensuring your organization continues to provide only the best for your constituency. With services such 
as recruiting and onboarding, compensation and compliance, employee benefits and more, you can better 
understand what will keep your employees happy and productive. 

Marketing 
Public sector entities compete for economic development opportunities just as private entities do.  The key to success 
is setting yourself apart from other communities through an effective branding strategy.  The effectiveness of your 
marketing efforts can make or break your organization’s success. From eye-catching logos to print and digital 
collateral, every piece must work for an intended audience. By delivering the right stories and amplifying those 
messages, you will properly position your organization in the marketplace. 

Performance-Based Strategic Planning 
In an environment where there is increasing pressure for governments to be more efficient, effective and transparent, 
strategic planning allows an organization to engage stakeholders, focus on its mission, and logically establish short 
and long-term goals. Our approach, performance-based strategic planning, guides the organization toward its most 
productive activities and focuses on an institutionalized process. The strategic planning process is a true transition, 
where Sikich facilitates governments in: 

 Developing ideals about what they aspire to 

 Transforming ideals into ideas to meet goals 

 Converting ideas into specific, actionable items 

 Constructing performance measures 
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Additional Resources and Services (Continued) 

We ensure the results of strategic planning meet client expectations by filtering goals, objectives and/or strategies 
with the organization’s internal capacity and available resources. The process of performance-based strategic 
planning has proven to assist governments in fulfilling the ideals of their community and accomplishing goals through 
measurable, reportable actions. 

Process Improvement 
Processes truly define organizations, but are often forgotten when seeking root causes to problems or managing 
more efficient and effective services. Improvements to existing processes―ranging from development review to utility 
billing―have the potential to decrease cycle time, increase quality and result in higher customer satisfaction. Sikich 
employs a customer-centric approach to process improvement by involving internal and external customers to 
understand and make meaningful improvements while continuing to meet their needs. 

Public Relations 
Achieve a higher media profile, greater mindshare among your constituents and proper positioning in the marketplace 
with a thoughtful, research-based and integrated approach to public relations. From overall positioning to media 
relations, conveying the right stories to the right people is critical in an effective public relations program. 

Technology: ERP & CRM Solutions 
Your organization can better stay on track with the right Enterprise Resource Planning (ERP) or Customer 
Relationship Management (CRM) solution. Whether you are at the start of your search for a new solution or need a 
new partner to fix a failed implementation, you will have the freedom to explore a variety of products to identify the 
technology investment that will best capitalize on your potential. 

Technology: IT Services 
Staying ahead of, or even simply keeping up with, continually changing and complex technology developments can 
be challenging. Organizational management software, cloud solutions, strategic information technology and IT 
consulting can all drive your organization toward increased productivity—if implemented the right way.  

Technology: Security and Compliance 
Keeping your organization safe from data breaches and other information security concerns is critical, especially 
given the vast number of organizations that have been compromised in the last couple of years. Understand where 
the vulnerabilities in your network lie by obtaining independent, unbiased and technically qualified security 
assessments—from penetration testing to forensic analyses. 

 



 

REQUEST FOR 
CONSIDERATION 
 
 

 
 

COMMITTEE: Finance/Public Works Committee  
 
ITEM DESCRIPTION:      August 2015 Financial Report                                
PREPARED BY: Susan L Hudson, Treasurer / Comptroller    

REPORT DATE: October 5, 2015 

MANAGER'S REVIEW/COMMENTS: 
 X   No additional comments to this report. 
 _   See additional comments attached. 

RECOMMENDATION: For Information Purposes 

 
EXPLANATION:  
 
Attached is the Revenue and Expenditure Report as of August 31, 2015.   
 
Columns one and two compare activity for August 2014 and August 2015.  
Column three is the YTD balance as of August 31, 2015 
Column four is 2015 Budget Amount 
Column five is Available Balance 
Column six is percentage of Budget used 
 
Here are the top three Financial Highlights from the month of August 2015: 
 

1. As of Jul 31, 2015 we have collected 98.35% of the tax levy. In August Milwaukee 
County sent us the remaining tax levy balance of $430,530.69.  Our collection of 
taxes has been 98%+ for the last six years. 

2. At the end of September the General Fund has received 91.61% of its revenue. 
3. At the end of September the General Fund has spent 68.17% of it expenditures. 

 
 

 
 

 
Please feel free to contact me if you have any questions or concerns. 



10/05/2015                           REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF BROWN DEER                                      
                                                     PERIOD ENDING 08/31/2015                                                     
                                                  % Fiscal Year Completed: 66.58                                                   

ACTIVITY FOR ACTIVITY FOR YTD BALANCE 2015 AVAILABLE
 08/31/2014 08/31/2015 08/31/2015 AMENDED BALANCE % BDGT

GL NUMBER DESCRIPTION BUDGET USED

Fund 010 - General Fund

Revenues
010-000-11-4-00-10 General Property Taxes 665,744.04 666,939.42 6,246,057.00 6,246,057.00 0.00 100.00
010-000-12-4-00-10 Hotel Room Taxes 46,948.83 48,808.72 343,250.55 500,000.00 156,749.45 68.65
010-000-13-4-00-10 Payments In Lieu of Taxes 0.00 1,500.00 3,000.00 290,000.00 287,000.00 1.03
010-000-34-4-00-10 Shared Revenue 0.00 0.00 28,252.22 188,348.00 160,095.78 15.00
010-000-34-4-00-20 Fire Dues 0.00 0.00 33,275.31 34,883.00 1,607.69 95.39
010-000-34-4-00-30 Computer Exemptions 0.00 0.00 469,989.00 442,928.00 (27,061.00) 106.11
010-000-34-4-00-40 Expenditure Restraint 0.00 0.00 248,650.07 248,650.00 (0.07) 100.00
010-000-35-4-20-00 Public Safety 0.00 0.00 4,320.00 4,000.00 (320.00) 108.00
010-000-35-4-30-10 Transportation Aids 0.00 0.00 316,455.15 422,758.00 106,302.85 74.85
010-000-41-4-10-10 Liquor & Malt Beverage 15.00 10.00 12,610.00 11,500.00 (1,110.00) 109.65
010-000-41-4-20-10 Bartender 390.00 70.00 3,780.00 5,000.00 1,220.00 75.60
010-000-41-4-20-15 Cigarette 0.00 0.00 400.00 450.00 50.00 88.89
010-000-41-4-20-20 Soda Water 15.00 0.00 1,320.00 1,500.00 180.00 88.00
010-000-41-4-20-30 Peddling & Other 340.00 0.00 4,960.00 6,500.00 1,540.00 76.31
010-000-41-4-20-40 Cable Franchise Fees 47,867.07 24,934.55 98,521.72 160,265.00 61,743.28 61.47
010-000-42-4-00-10 Bicycle 0.00 0.00 28.00 20.00 (8.00) 140.00
010-000-42-4-00-20 Dog/Cat Licenses 162.00 548.39 4,440.15 6,000.00 1,559.85 74.00
010-000-43-4-00-10 Building 6,315.65 4,088.45 120,141.18 140,000.00 19,858.82 85.82
010-000-43-4-00-20 Electrical 8,121.50 1,958.50 23,561.70 25,000.00 1,438.30 94.25
010-000-43-4-00-30 Plumbing 822.00 492.00 5,616.00 11,000.00 5,384.00 51.05
010-000-43-4-00-40 Heating & A/C 1,889.61 3,352.12 25,596.52 23,000.00 (2,596.52) 111.29
010-000-44-4-00-10 Zoning Application Fees 0.00 475.00 2,775.00 4,500.00 1,725.00 61.67
010-000-44-4-00-20 Board of Appeals 350.00 350.00 1,050.00 250.00 (800.00) 420.00
010-000-44-4-00-30 Building Board Fee 180.00 120.00 600.00 1,000.00 400.00 60.00
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                                                     PERIOD ENDING 08/31/2015                                                     
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ACTIVITY FOR ACTIVITY FOR YTD BALANCE 2015 AVAILABLE
 08/31/2014 08/31/2015 08/31/2015 AMENDED BALANCE % BDGT

GL NUMBER DESCRIPTION BUDGET USED

010-000-49-4-20-10 Compliance Certificates 0.00 0.00 13,200.00 19,000.00 5,800.00 69.47
010-000-49-4-20-20 Miscellaneous Permits 205.00 50.00 640.00 2,000.00 1,360.00 32.00
010-000-49-4-30-10 Block Party Permits 0.00 0.00 0.00 50.00 50.00 0.00
010-000-49-4-30-20 R-O-W Permits 4,431.20 275.00 17,682.30 10,000.00 (7,682.30) 176.82
010-000-51-4-00-10 Court Fines & Penalties (141.22) 25,606.25 251,086.67 200,000.00 (51,086.67) 125.54
010-000-51-4-00-11 Parking Fees 1,995.00 1,760.73 24,865.71 40,000.00 15,134.29 62.16
010-000-61-4-10-10 Photocopies 4.00 0.00 14.25 250.00 235.75 5.70
010-000-61-4-10-20 Property Information Certif 95.00 80.00 740.00 1,000.00 260.00 74.00
010-000-61-4-10-25 Prop Info Certificate-Reserved 50.00 40.00 340.00 500.00 160.00 68.00
010-000-61-4-10-50 Other Charges 0.00 0.00 45.00 0.00 (45.00) 100.00
010-000-62-4-10-10 Photocopies 303.50 148.50 773.00 2,000.00 1,227.00 38.65
010-000-62-4-10-15 Alarm fees 480.00 90.00 870.00 4,000.00 3,130.00 21.75
010-000-62-4-10-30 Fingerprints/Misc 75.00 425.00 4,567.21 3,000.00 (1,567.21) 152.24
010-000-63-4-00-20 DPW Services 0.00 0.00 200.00 500.00 300.00 40.00
010-000-73-4-20-60 Municipal Range Usage Fees 0.00 0.00 2,000.00 2,000.00 0.00 100.00
010-000-73-4-50-50 Rent Income 0.00 0.00 45,557.00 39,021.00 (6,536.00) 116.75
010-000-74-4-10-10 TIF Administration 0.00 0.00 109,202.00 132,100.00 22,898.00 82.67
010-000-74-4-10-20 Engineering & Administration 0.00 0.00 104,923.00 99,400.00 (5,523.00) 105.56
010-000-74-4-10-30 Miscellaneous Charges 0.00 0.00 192,091.00 188,300.00 (3,791.00) 102.01
010-000-74-4-20-40 Street Lighting Admin 0.00 0.00 3,000.00 3,000.00 0.00 100.00
010-000-74-4-40-10 Admin, Labor & Benefits-SEWER 0.00 0.00 88,393.00 93,810.00 5,417.00 94.23
010-000-74-4-40-20 Equipment & Materials 0.00 0.00 0.00 5,000.00 5,000.00 0.00
010-000-74-4-41-10 Admin, Labor & Benefits-STORM 0.00 0.00 61,684.00 47,800.00 (13,884.00) 129.05
010-000-74-4-41-20 Equipment & Materials 0.00 0.00 0.00 7,300.00 7,300.00 0.00
010-000-74-4-42-10 Admin, Labor & Benefits-WATER 0.00 0.00 0.00 65,310.00 65,310.00 0.00
010-000-74-4-42-20 Equipment & Materials 0.00 0.00 0.00 350.00 350.00 0.00
010-000-74-4-43-10 Admin, Labor and Benefits 0.00 0.00 26,489.00 23,850.00 (2,639.00) 111.06
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ACTIVITY FOR ACTIVITY FOR YTD BALANCE 2015 AVAILABLE
 08/31/2014 08/31/2015 08/31/2015 AMENDED BALANCE % BDGT

GL NUMBER DESCRIPTION BUDGET USED

010-000-74-4-43-20 Equipment & Materials-RECYCLIN 0.00 0.00 0.00 8,500.00 8,500.00 0.00
010-000-81-4-00-10 Investment Interest 10,345.90 0.00 2,116.90 45,000.00 42,883.10 4.70
010-000-81-4-00-20 Interest-Delinquent Taxes 1,018.65 1,347.81 21,589.44 25,000.00 3,410.56 86.36
010-000-82-4-00-10 Rent Income 874.51 2,301.59 56,100.71 10,494.00 (45,606.71) 534.60
010-000-82-4-00-20 Insurance Dividends 0.00 0.00 0.00 30,000.00 30,000.00 0.00
010-000-82-4-00-50 Miscellaneous Revenue 83.94 (1,303.00) 935.63 3,000.00 2,064.37 31.19
010-000-83-4-00-10 Equipment Sales 0.00 0.00 28,786.01 0.00 (28,786.01) 100.00
010-000-83-4-00-20 Advertising Sales-BD Magazine 1,980.00 5,412.50 15,164.50 20,000.00 4,835.50 75.82
010-000-84-4-00-50 Damage to/Loss of Property 0.00 0.00 2,640.53 0.00 (2,640.53) 100.00
TOTAL Revenues 800,961.18 789,881.53 9,074,346.43 9,905,144.00 830,797.57 91.61

Expenditures
000-00 (134.56) (126.98) (1,134.48) 0.00 1,134.48 100.00
110-11 VILLAGE BOARD 2,422.12 2,422.12 23,083.40 38,771.00 15,687.60 59.54
120-12 MUNICIPAL COURT 11,720.93 8,657.97 83,698.24 110,633.00 26,934.76 75.65
130-13 LEGAL SERVICES 12,051.03 19,541.00 79,911.44 128,683.00 48,771.56 62.10
140-14 VILLAGE MANAGER 23,798.44 28,219.42 210,812.02 353,904.00 143,091.98 59.57
141-14 VILLAGE MNGER - PERSONNEL ADMINIST 1,007.88 0.00 1,796.45 12,500.00 10,703.55 14.37
142-14 ELECTIONS 3,770.76 0.00 3,305.15 12,500.00 9,194.85 26.44
150-15 ADMINISTRATIVE SERVICES 17,873.00 21,146.98 180,259.05 315,022.00 134,762.95 57.22
151-15 ASSESSOR 2,273.24 0.00 144,991.39 25,000.00 (119,991.39) 579.97
191-14 OTHER GENERAL GOVERNMENT 9,117.93 19,084.63 77,394.64 137,780.00 60,385.36 56.17
192-14 INFORMATION TECHNOLOGY 3,707.92 0.00 2,747.31 15,180.00 12,432.69 18.10
193-41 INTERGOVERNMENTAL EXP. 0.00 0.00 133,955.36 140,932.00 6,976.64 95.05
194-51 HISTORICAL SOCIETY 0.00 41.32 953.43 500.00 (453.43) 190.69
195-18 PERSONNEL POST-EMPLOYMENT 2,869.64 2,050.76 13,401.14 29,450.00 16,048.86 45.50
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ACTIVITY FOR ACTIVITY FOR YTD BALANCE 2015 AVAILABLE
 08/31/2014 08/31/2015 08/31/2015 AMENDED BALANCE % BDGT

GL NUMBER DESCRIPTION BUDGET USED

195-28 Other General Government 100.00 187.36 2,766.48 2,000.00 (766.48) 138.32
199-15 UNCLASSIFIED GEN GOV 4,894.13 0.00 3,256.79 4,000.00 743.21 81.42
199-19 PROPERTY INSURANCE 13,087.00 0.00 156,147.00 153,700.00 (2,447.00) 101.59
199-92 OTHER FINANCING USES 0.00 0.00 90,000.00 90,000.00 0.00 100.00
210-21 POLICE DEPARTMENT 276,390.28 280,915.13 2,300,890.26 3,709,106.00 1,408,215.74 62.03
220-22 FIRE DEPARTMENT - EG 0.00 62.44 1,572,871.18 2,131,939.00 559,067.82 73.78
230-23 DISPATCH SERVICES 320.08 (21,159.43) 317,576.06 399,681.00 82,104.94 79.46
310-31 PUBLIC WORKS ADMINISTRATION 12,341.98 14,907.47 125,408.17 209,403.00 83,994.83 59.89
311-33 DPW STREETS/TRAFFIC OPERATIONS 5,610.35 12,807.21 83,418.28 189,508.00 106,089.72 44.02
312-34 DPW SIDEWALK MAINTENANCE 0.00 0.00 0.00 3,638.00 3,638.00 0.00
313-33 DPW WINTER OPERATIONS 0.00 5.09 124,173.20 173,718.00 49,544.80 71.48
317-61 DPW FORESTRY OPERATIONS 6,365.41 11,279.66 97,170.56 77,018.00 (20,152.56) 126.17
319-16 DPW MUNICIPAL COMPLEX 1,817.31 1,516.76 15,448.63 34,480.00 19,031.37 44.80
319-33 DPW MUNICIPAL COMPLEX 8,756.07 15,392.56 120,768.29 240,053.00 119,284.71 50.31
320-36 DPW REFUSE 579.13 72,656.43 271,719.54 397,057.00 125,337.46 68.43
360-31 COMMUNITY DEVELOPMENT 31,309.24 23,982.88 270,447.78 406,350.00 135,902.22 66.56
361-16 VILLAGE HALL 15,877.90 27,681.21 115,259.93 150,485.00 35,225.07 76.59
530-53 PARK & RECREATION 15,996.87 16,727.70 130,330.10 212,153.00 81,822.90 61.43
TOTAL Expenditures 483,924.08 557,999.69 6,752,826.79 9,905,144.00 3,152,317.21 68.17

Fund 010 - General Fund:
TOTAL REVENUES 800,961.18 789,881.53 9,074,346.43 9,905,144.00 830,797.57 91.61
TOTAL EXPENDITURES 483,924.08 557,999.69 6,752,826.79 9,905,144.00 3,152,317.21 68.17
NET OF REVENUES & EXPENDITURES 317,037.10 231,881.84 2,321,519.64 0.00 (2,321,519.64) 100.00

Fund 020 - Donation Fund
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ACTIVITY FOR ACTIVITY FOR YTD BALANCE 2015 AVAILABLE
 08/31/2014 08/31/2015 08/31/2015 AMENDED BALANCE % BDGT

GL NUMBER DESCRIPTION BUDGET USED

Revenues
020-000-85-4-20-20 Donations - K9 0.00 215.00 590.00 0.00 (590.00) 100.00
020-000-85-4-20-30 Donations - Police Save a Life Tour 0.00 0.00 300.00 0.00 (300.00) 100.00
TOTAL Revenues 0.00 215.00 890.00 0.00 (890.00) 100.00

Expenditures
000-21 TAXES RECEIVABLES 0.00 0.00 2,740.96 0.00 (2,740.96) 100.00
TOTAL Expenditures 0.00 0.00 2,740.96 0.00 (2,740.96) 100.00

Fund 020 - Donation Fund:
TOTAL REVENUES 0.00 215.00 890.00 0.00 (890.00) 100.00
TOTAL EXPENDITURES 0.00 0.00 2,740.96 0.00 (2,740.96) 100.00
NET OF REVENUES & EXPENDITURES 0.00 215.00 (1,850.96) 0.00 1,850.96 100.00

Fund 120 - PD Asset Forfeiture

Revenues
120-000-81-4-00-10 Investment Interest 20.00 0.00 18.00 0.00 (18.00) 100.00
TOTAL Revenues 20.00 0.00 18.00 0.00 (18.00) 100.00

Expenditures
000-21 TAXES RECEIVABLES 0.00 0.00 3,504.00 0.00 (3,504.00) 100.00
TOTAL Expenditures 0.00 0.00 3,504.00 0.00 (3,504.00) 100.00

Fund 120 - PD Asset Forfeiture:
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ACTIVITY FOR ACTIVITY FOR YTD BALANCE 2015 AVAILABLE
 08/31/2014 08/31/2015 08/31/2015 AMENDED BALANCE % BDGT

GL NUMBER DESCRIPTION BUDGET USED

TOTAL REVENUES 20.00 0.00 18.00 0.00 (18.00) 100.00
TOTAL EXPENDITURES 0.00 0.00 3,504.00 0.00 (3,504.00) 100.00
NET OF REVENUES & EXPENDITURES 20.00 0.00 (3,486.00) 0.00 3,486.00 100.00

Fund 135 - Recycling Fund

Revenues
135-000-35-4-40-10 Recycling Grant 0.00 0.00 43,768.74 40,000.00 (3,768.74) 109.42
135-000-64-4-20-10 Recycling Charges (1,520.00) (557.56) 331,280.00 332,560.00 1,280.00 99.62
135-000-64-4-20-15 Recycling Cart Purchases 0.00 0.00 1,601.40 200.00 (1,401.40) 800.70
135-000-64-4-20-20 Sale of Materials 0.00 1,029.96 3,757.15 15,000.00 11,242.85 25.05
135-000-81-4-00-10 Investment Interest 818.00 0.00 723.00 0.00 (723.00) 100.00
135-000-82-4-00-50 Miscellaneous Revenue 260.00 65.00 2,020.00 2,500.00 480.00 80.80
TOTAL Revenues (442.00) 537.40 383,150.29 390,260.00 7,109.71 98.18

Expenditures
320-36 DPW REFUSE 3,060.87 42,892.64 165,329.15 347,937.00 182,607.85 47.52
TOTAL Expenditures 3,060.87 42,892.64 165,329.15 347,937.00 182,607.85 47.52

Fund 135 - Recycling Fund:
TOTAL REVENUES (442.00) 537.40 383,150.29 390,260.00 7,109.71 98.18
TOTAL EXPENDITURES 3,060.87 42,892.64 165,329.15 347,937.00 182,607.85 47.52
NET OF REVENUES & EXPENDITURES (3,502.87) (42,355.24) 217,821.14 42,323.00 (175,498.14) 514.66

Fund 140 - North Shore Heatlh Dept
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ACTIVITY FOR ACTIVITY FOR YTD BALANCE 2015 AVAILABLE
 08/31/2014 08/31/2015 08/31/2015 AMENDED BALANCE % BDGT

GL NUMBER DESCRIPTION BUDGET USED

Revenues
140-000-49-4-20-30 Permits 1,285.00 6,622.00 99,137.00 104,974.00 5,837.00 94.44
140-000-65-4-10-13 Clinic Fees 768.00 440.00 6,208.40 19,255.00 13,046.60 32.24
140-000-73-4-50-10 Bayside Contribution 6,560.75 0.00 19,682.25 26,243.00 6,560.75 75.00
140-000-73-4-50-20 Brown Deer Contribution 0.00 0.00 125,932.00 125,932.00 0.00 100.00
140-000-73-4-50-30 Fox Point Contribution 6,800.00 13,600.00 20,400.00 27,200.00 6,800.00 75.00
140-000-73-4-50-40 Glendale Contribution 0.00 0.00 48,396.00 64,528.00 16,132.00 75.00
140-000-73-4-50-50 River Hills Contribution 0.00 0.00 6,928.50 9,238.00 2,309.50 75.00
140-000-73-4-50-70 Shorewood contribution 32,101.25 0.00 96,303.75 128,405.00 32,101.25 75.00
140-000-73-4-50-80 Whitefish Bay contribution 0.00 0.00 49,530.00 66,040.00 16,510.00 75.00
140-000-73-4-50-85 TB Dispensary 0.00 0.00 1,781.06 350.00 (1,431.06) 508.87
140-000-73-4-50-90 TB Dispensary Medicaid 75.84 347.68 1,397.44 0.00 (1,397.44) 100.00
140-000-74-4-10-10 Interdepartmental Grant Fund 0.00 0.00 13,290.00 13,640.00 350.00 97.43
140-000-81-4-00-10 Investment Interest 195.00 0.00 67.00 0.00 (67.00) 100.00
140-000-85-4-40-10 Donations - NSHD 50.00 0.00 554.00 0.00 (554.00) 100.00
TOTAL Revenues 47,835.84 21,009.68 489,607.40 585,805.00 96,197.60 83.58

Expenditures
410-41 30,184.86 28,097.99 248,382.52 482,846.00 234,463.48 51.44
411-41 7,228.65 7,164.43 59,167.48 102,959.00 43,791.52 57.47
TOTAL Expenditures 37,413.51 35,262.42 307,550.00 585,805.00 278,255.00 52.50

Fund 140 - North Shore Heatlh Dept:
TOTAL REVENUES 47,835.84 21,009.68 489,607.40 585,805.00 96,197.60 83.58
TOTAL EXPENDITURES 37,413.51 35,262.42 307,550.00 585,805.00 278,255.00 52.50
NET OF REVENUES & EXPENDITURES 10,422.33 (14,252.74) 182,057.40 0.00 (182,057.40) 100.00
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Fund 141 - NSHD Grant Fund

Revenues
141-000-35-4-50-10 MCH-Maternal/Child Health 7,452.00 0.00 7,190.00 16,678.00 9,488.00 43.11
141-000-35-4-50-15 Immunization Grant 2,575.00 0.00 5,673.00 15,884.00 10,211.00 35.72
141-000-35-4-50-20 Prevention Grant 1,182.00 0.00 1,872.00 4,005.00 2,133.00 46.74
141-000-35-4-50-45 Public Health Preparedness 15,191.00 0.00 55,300.94 77,131.00 21,830.06 71.70
141-000-35-4-50-47 CRI NSHD 4,912.00 0.00 13,449.39 16,650.00 3,200.61 80.78
141-000-35-4-50-49 Lead 612.00 0.00 1,266.00 2,552.00 1,286.00 49.61
141-000-35-4-50-50 Environmental Consortia-Radon 0.00 0.00 2,231.00 3,500.00 1,269.00 63.74
141-000-35-4-50-66 HCR Infrastructure Grant 4,950.00 0.00 8,950.00 0.00 (8,950.00) 100.00
TOTAL Revenues 36,874.00 0.00 95,932.33 136,400.00 40,467.67 70.33

Expenditures
421-41 MCH 1,009.21 446.83 8,653.62 16,678.00 8,024.38 51.89
422-41 IMM GRANT 17.28 85.20 3,407.27 15,884.00 12,476.73 21.45
423-41 PREVENTION 0.00 2,598.12 8,554.87 4,005.00 (4,549.87) 213.60
442-41 PHP Preparedness 2,264.07 3,591.46 73,449.72 77,131.00 3,681.28 95.23
445-41 Enviro Cons/Radon 0.00 397.29 2,323.36 0.00 (2,323.36) 100.00
448-41 Beach Water 0.00 51.18 556.42 0.00 (556.42) 100.00
450-41 Preparedness CRI 0.00 457.99 9,954.20 16,650.00 6,695.80 59.78
452-41 LEAD (428.36) 36.41 1,114.46 2,552.00 1,437.54 43.67
454-41 HCR Infrastructure Grant 8,950.00 0.00 0.00 0.00 0.00 0.00
456-41 Ebola Grant 0.00 0.05 1,405.63 0.00 (1,405.63) 100.00
457-41 HBI Grant 0.00 0.04 1,699.23 0.00 (1,699.23) 100.00
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TOTAL Expenditures 11,812.20 7,664.57 111,118.78 132,900.00 21,781.22 83.61

Fund 141 - NSHD Grant Fund:
TOTAL REVENUES 36,874.00 0.00 95,932.33 136,400.00 40,467.67 70.33
TOTAL EXPENDITURES 11,812.20 7,664.57 111,118.78 132,900.00 21,781.22 83.61
NET OF REVENUES & EXPENDITURES 25,061.80 (7,664.57) (15,186.45) 3,500.00 18,686.45 433.90

Fund 151 - Library Fund

Revenues
151-000-11-4-00-10 General Property Taxes 41,485.39 41,146.35 385,346.00 385,346.00 0.00 100.00
151-000-67-4-10-10 Photocopies 868.39 512.49 5,187.11 5,500.00 312.89 94.31
151-000-67-4-10-20 Library-Fines 3,653.91 924.78 10,670.27 15,000.00 4,329.73 71.14
151-000-67-4-10-30 Sale of Materials 64.96 81.50 582.97 900.00 317.03 64.77
151-000-67-4-10-40 Lost Material Charges 185.50 (20.00) 840.28 1,500.00 659.72 56.02
151-000-67-4-10-90 Miscellaneous Charges 296.85 312.20 2,653.60 2,000.00 (653.60) 132.68
151-000-73-4-60-10 MCFLS-Reciprocal Borrowing 0.00 0.00 97,010.00 96,852.00 (158.00) 100.16
151-000-81-4-00-10 Investment Interest 299.00 0.00 142.00 2,500.00 2,358.00 5.68
151-000-82-4-00-10 Rent Income 1,000.00 0.00 13,750.00 33,000.00 19,250.00 41.67
151-000-85-4-50-10 Donations - Library 1,300.00 93.85 10,057.18 8,000.00 (2,057.18) 125.71
TOTAL Revenues 49,154.00 43,051.17 526,239.41 550,598.00 24,358.59 95.58

Expenditures
510-51 92400 30,162.14 29,962.84 266,032.42 426,945.00 160,912.58 62.31
511-51 4,919.71 5,806.43 47,526.69 71,350.00 23,823.31 66.61
512-51 3,160.23 5,396.70 34,510.90 36,800.00 2,289.10 93.78
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TOTAL Expenditures 38,242.08 41,165.97 348,070.01 535,095.00 187,024.99 65.05

Fund 151 - Library Fund:
TOTAL REVENUES 49,154.00 43,051.17 526,239.41 550,598.00 24,358.59 95.58
TOTAL EXPENDITURES 38,242.08 41,165.97 348,070.01 535,095.00 187,024.99 65.05
NET OF REVENUES & EXPENDITURES 10,911.92 1,885.20 178,169.40 15,503.00 (162,666.40) 1,149.26

Fund 152 - Village Park & Pond Fund

Revenues
152-000-11-4-00-10 General Property Taxes 5,113.73 5,071.94 47,500.00 47,500.00 0.00 100.00
152-000-67-4-20-10 Fairy Chasm Park Permits 0.00 0.00 200.00 1,500.00 1,300.00 13.33
152-000-67-4-20-20 Village Park Permits 460.00 56.64 4,994.98 4,785.00 (209.98) 104.39
152-000-67-4-20-50 Other Charges 0.00 165.00 165.00 500.00 335.00 33.00
152-000-67-4-34-10 Pond Admissions 3,475.32 5,170.44 15,347.11 15,700.00 352.89 97.75
152-000-67-4-34-20 Pond Memberships 0.00 0.00 1,918.00 5,200.00 3,282.00 36.88
152-000-67-4-34-30 Concession Sales 918.67 1,341.40 4,940.20 7,500.00 2,559.80 65.87
152-000-81-4-00-10 Investment Interest 58.00 0.00 45.00 300.00 255.00 15.00
TOTAL Revenues 10,025.72 11,805.42 75,110.29 82,985.00 7,874.71 90.51

Expenditures
520-52 13,525.12 16,455.37 54,852.46 70,501.00 15,648.54 77.80
521-52 3,125.68 1,410.53 8,598.81 14,048.00 5,449.19 61.21
TOTAL Expenditures 16,650.80 17,865.90 63,451.27 84,549.00 21,097.73 75.05

Fund 152 - Village Park & Pond Fund:
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TOTAL REVENUES 10,025.72 11,805.42 75,110.29 82,985.00 7,874.71 90.51
TOTAL EXPENDITURES 16,650.80 17,865.90 63,451.27 84,549.00 21,097.73 75.05
NET OF REVENUES & EXPENDITURES (6,625.08) (6,060.48) 11,659.02 (1,564.00) (13,223.02) 745.46

Fund 153 - Recreation Program Fund

Revenues
153-000-67-4-30-20 Adult Sport Leagues 0.00 0.00 1,900.00 4,000.00 2,100.00 47.50
153-000-67-4-30-25 Adult Instruction 870.00 794.00 15,349.00 24,641.00 9,292.00 62.29
153-000-67-4-30-30 Youth Instruction 594.00 228.00 36,504.75 27,828.00 (8,676.75) 131.18
153-000-67-4-30-35 Community Programs 0.00 0.00 0.00 2,350.00 2,350.00 0.00
153-000-67-4-30-40 Aquatic Program 274.00 0.00 11,059.00 22,185.00 11,126.00 49.85
153-000-67-4-30-45 Senior Programs 54.00 0.00 2,896.54 3,500.00 603.46 82.76
153-000-67-4-30-50 Other Program Charges 10.00 0.00 10.00 150.00 140.00 6.67
153-000-67-4-30-60 Community Center - Miscellaneous Reve 0.00 0.00 0.00 1,000.00 1,000.00 0.00
153-000-73-4-20-70 Other Intergovt'l Revenue 0.00 0.00 11,231.38 16,000.00 4,768.62 70.20
153-000-81-4-00-10 Investment Interest 90.00 0.00 62.00 300.00 238.00 20.67
153-000-82-4-00-30 Fund Raising Programs 1,130.50 935.75 3,562.00 8,150.00 4,588.00 43.71
153-000-85-4-53-10 Donations - Rec Programs 0.00 0.00 0.00 250.00 250.00 0.00
153-000-85-4-53-20 Donations - Community Center 1,515.40 0.00 0.00 6,000.00 6,000.00 0.00
TOTAL Revenues 4,537.90 1,957.75 82,574.67 116,354.00 33,779.33 70.97

Expenditures
000-35 STATE GRANTS 156.28 20.48 1,975.12 2,000.00 24.88 98.76
000-53 1,324.79 0.00 1,706.04 16,284.00 14,577.96 10.48
541-53 568.39 284.20 1,536.19 5,398.00 3,861.81 28.46
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542-53 1,634.68 1,127.08 10,619.62 18,329.00 7,709.38 57.94
543-53 10,630.53 13,597.67 39,243.92 42,741.00 3,497.08 91.82
544-53 937.37 0.00 0.00 2,160.00 2,160.00 0.00
545-53 3,116.89 3,405.54 10,807.31 18,726.00 7,918.69 57.71
546-53 Senior Center 0.00 0.00 3,798.25 5,986.00 2,187.75 63.45
547-53 Community Center 29.61 0.00 0.00 2,292.00 2,292.00 0.00
TOTAL Expenditures 18,398.54 18,434.97 69,686.45 113,916.00 44,229.55 61.17

Fund 153 - Recreation Program Fund:
TOTAL REVENUES 4,537.90 1,957.75 82,574.67 116,354.00 33,779.33 70.97
TOTAL EXPENDITURES 18,398.54 18,434.97 69,686.45 113,916.00 44,229.55 61.17
NET OF REVENUES & EXPENDITURES (13,860.64) (16,477.22) 12,888.22 2,438.00 (10,450.22) 528.64

Fund 154 - 4th of July Fund

Revenues
154-000-67-4-41-10 4th of July Sales 381.39 0.00 7,365.13 8,000.00 634.87 92.06
154-000-67-4-41-20 Raffle Ticket Sales 0.00 0.00 2,225.00 2,500.00 275.00 89.00
154-000-67-4-41-30 Bingo Card Sales 0.00 0.00 1,375.00 1,300.00 (75.00) 105.77
154-000-81-4-00-10 Investment Interest 20.00 0.00 39.00 0.00 (39.00) 100.00
154-000-82-4-00-50 Miscellaneous Revenue 0.00 0.00 0.00 450.00 450.00 0.00
154-000-85-4-54-10 Donations - 4th of July 0.00 0.00 21,144.28 29,000.00 7,855.72 72.91
TOTAL Revenues 401.39 0.00 32,148.41 41,250.00 9,101.59 77.94

Expenditures
000-53 132.09 34.90 31,118.50 38,540.00 7,421.50 80.74
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TOTAL Expenditures 132.09 34.90 31,118.50 38,540.00 7,421.50 80.74

Fund 154 - 4th of July Fund:
TOTAL REVENUES 401.39 0.00 32,148.41 41,250.00 9,101.59 77.94
TOTAL EXPENDITURES 132.09 34.90 31,118.50 38,540.00 7,421.50 80.74
NET OF REVENUES & EXPENDITURES 269.30 (34.90) 1,029.91 2,710.00 1,680.09 38.00

Fund 155 - Community Center Fund

Revenues
155-000-67-4-20-40 Facility Rental Fees 0.00 293.00 8,317.80 0.00 (8,317.80) 100.00
TOTAL Revenues 0.00 293.00 8,317.80 0.00 (8,317.80) 100.00

Expenditures
546-53 Senior Center 0.00 973.32 8,705.46 0.00 (8,705.46) 100.00
547-53 Community Center 0.00 559.71 4,174.36 0.00 (4,174.36) 100.00
TOTAL Expenditures 0.00 1,533.03 12,879.82 0.00 (12,879.82) 100.00

Fund 155 - Community Center Fund:
TOTAL REVENUES 0.00 293.00 8,317.80 0.00 (8,317.80) 100.00
TOTAL EXPENDITURES 0.00 1,533.03 12,879.82 0.00 (12,879.82) 100.00
NET OF REVENUES & EXPENDITURES 0.00 (1,240.03) (4,562.02) 0.00 4,562.02 100.00

Fund 160 - Village Grant Fund

Expenditures
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546-53 Senior Center 3,303.18 0.00 0.00 0.00 0.00 0.00
TOTAL Expenditures 3,303.18 0.00 0.00 0.00 0.00 0.00

Fund 160 - Village Grant Fund:
TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 3,303.18 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES (3,303.18) 0.00 0.00 0.00 0.00 0.00

Fund 170 - BD Business Park Street Light Fund

Revenues
170-000-24-4-00-10 Street Lighting (31.07) (1,681.01) 5,375.52 5,376.00 0.48 99.99
170-000-81-4-00-10 Investment Interest 53.00 0.00 51.00 100.00 49.00 51.00
TOTAL Revenues 21.93 (1,681.01) 5,426.52 5,476.00 49.48 99.10

Expenditures
000-34 STATE SHARED REVENUE 117.63 130.96 4,929.78 5,376.00 446.22 91.70
TOTAL Expenditures 117.63 130.96 4,929.78 5,376.00 446.22 91.70

Fund 170 - BD Business Park Street Light Fund:
TOTAL REVENUES 21.93 (1,681.01) 5,426.52 5,476.00 49.48 99.10
TOTAL EXPENDITURES 117.63 130.96 4,929.78 5,376.00 446.22 91.70
NET OF REVENUES & EXPENDITURES (95.70) (1,811.97) 496.74 100.00 (396.74) 496.74

Fund 171 - Kildeer Court Street Lighting Fund



10/05/2015                           REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF BROWN DEER                                      
                                                     PERIOD ENDING 08/31/2015                                                     
                                                  % Fiscal Year Completed: 66.58                                                   

ACTIVITY FOR ACTIVITY FOR YTD BALANCE 2015 AVAILABLE
 08/31/2014 08/31/2015 08/31/2015 AMENDED BALANCE % BDGT

GL NUMBER DESCRIPTION BUDGET USED

Revenues
171-000-24-4-00-10 Street Lighting (17.15) (955.90) 3,056.78 3,057.00 0.22 99.99
171-000-81-4-00-10 Investment Interest 79.00 0.00 77.00 150.00 73.00 51.33
TOTAL Revenues 61.85 (955.90) 3,133.78 3,207.00 73.22 97.72

Expenditures
000-34 STATE SHARED REVENUE 36.47 39.70 942.21 3,057.00 2,114.79 30.82
TOTAL Expenditures 36.47 39.70 942.21 3,057.00 2,114.79 30.82

Fund 171 - Kildeer Court Street Lighting Fund:
TOTAL REVENUES 61.85 (955.90) 3,133.78 3,207.00 73.22 97.72
TOTAL EXPENDITURES 36.47 39.70 942.21 3,057.00 2,114.79 30.82
NET OF REVENUES & EXPENDITURES 25.38 (995.60) 2,191.57 150.00 (2,041.57) 1,461.05

Fund 172 - Opus North Street Lighting Fund

Revenues
172-000-24-4-00-10 Street Lighting (14.69) (1,003.59) 3,209.26 3,209.00 (0.26) 100.01
172-000-81-4-00-10 Investment Interest 37.00 0.00 36.00 100.00 64.00 36.00
TOTAL Revenues 22.31 (1,003.59) 3,245.26 3,309.00 63.74 98.07

Expenditures
000-34 STATE SHARED REVENUE 61.50 75.52 2,254.68 3,209.00 954.32 70.26
TOTAL Expenditures 61.50 75.52 2,254.68 3,209.00 954.32 70.26
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Fund 172 - Opus North Street Lighting Fund:
TOTAL REVENUES 22.31 (1,003.59) 3,245.26 3,309.00 63.74 98.07
TOTAL EXPENDITURES 61.50 75.52 2,254.68 3,209.00 954.32 70.26
NET OF REVENUES & EXPENDITURES (39.19) (1,079.11) 990.58 100.00 (890.58) 990.58

Fund 173 - Park Plaza Street Lighting Fund

Revenues
173-000-24-4-00-10 Street Lighting (74.67) (5,261.98) 16,826.69 16,827.00 0.31 100.00
173-000-81-4-00-10 Investment Interest 32.00 0.00 28.00 100.00 72.00 28.00
TOTAL Revenues (42.67) (5,261.98) 16,854.69 16,927.00 72.31 99.57

Expenditures
000-34 STATE SHARED REVENUE 690.03 798.13 7,630.36 16,825.00 9,194.64 45.35
TOTAL Expenditures 690.03 798.13 7,630.36 16,825.00 9,194.64 45.35

Fund 173 - Park Plaza Street Lighting Fund:
TOTAL REVENUES (42.67) (5,261.98) 16,854.69 16,927.00 72.31 99.57
TOTAL EXPENDITURES 690.03 798.13 7,630.36 16,825.00 9,194.64 45.35
NET OF REVENUES & EXPENDITURES (732.70) (6,060.11) 9,224.33 102.00 (9,122.33) 9,043.46

Fund 174 - North Arbon Drive Street Lighting Fund

Revenues
174-000-24-4-00-10 Street Lighting (18.64) (1,248.89) 3,993.69 3,994.00 0.31 99.99
174-000-81-4-00-10 Investment Interest 44.00 0.00 41.00 100.00 59.00 41.00
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TOTAL Revenues 25.36 (1,248.89) 4,034.69 4,094.00 59.31 98.55

Expenditures
000-34 STATE SHARED REVENUE 98.21 116.12 1,837.58 3,994.00 2,156.42 46.01
TOTAL Expenditures 98.21 116.12 1,837.58 3,994.00 2,156.42 46.01

Fund 174 - North Arbon Drive Street Lighting Fund:
TOTAL REVENUES 25.36 (1,248.89) 4,034.69 4,094.00 59.31 98.55
TOTAL EXPENDITURES 98.21 116.12 1,837.58 3,994.00 2,156.42 46.01
NET OF REVENUES & EXPENDITURES (72.85) (1,365.01) 2,197.11 100.00 (2,097.11) 2,197.11

Fund 175 - BD Corporate Park Street Lighting Fund

Revenues
175-000-24-4-00-10 Street Lighting (13.14) (789.89) 2,525.90 2,526.00 0.10 100.00
175-000-81-4-00-10 Investment Interest 18.00 0.00 16.00 100.00 84.00 16.00
TOTAL Revenues 4.86 (789.89) 2,541.90 2,626.00 84.10 96.80

Expenditures
000-34 STATE SHARED REVENUE 39.63 48.64 1,054.16 2,526.00 1,471.84 41.73
TOTAL Expenditures 39.63 48.64 1,054.16 2,526.00 1,471.84 41.73

Fund 175 - BD Corporate Park Street Lighting Fund:
TOTAL REVENUES 4.86 (789.89) 2,541.90 2,626.00 84.10 96.80
TOTAL EXPENDITURES 39.63 48.64 1,054.16 2,526.00 1,471.84 41.73
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NET OF REVENUES & EXPENDITURES (34.77) (838.53) 1,487.74 100.00 (1,387.74) 1,487.74

Fund 180 - Strehlow Donation Fund

Expenditures
000-51 DUE FROM OTHER FUNDS 399.07 83.11 2,161.29 0.00 (2,161.29) 100.00
000-52 0.00 650.00 1,494.98 0.00 (1,494.98) 100.00
TOTAL Expenditures 399.07 733.11 3,656.27 0.00 (3,656.27) 100.00

Fund 180 - Strehlow Donation Fund:
TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 399.07 733.11 3,656.27 0.00 (3,656.27) 100.00
NET OF REVENUES & EXPENDITURES (399.07) (733.11) (3,656.27) 0.00 3,656.27 100.00

Fund 185 - BROWN DEER FARMERS MARKET

Revenues
185-000-65-4-20-50 Stall Rental Fee 90.00 345.00 5,185.00 0.00 (5,185.00) 100.00
TOTAL Revenues 90.00 345.00 5,185.00 0.00 (5,185.00) 100.00

Expenditures
000-41 LICENSES & PERMITS 576.00 395.98 3,664.72 0.00 (3,664.72) 100.00
TOTAL Expenditures 576.00 395.98 3,664.72 0.00 (3,664.72) 100.00

Fund 185 - BROWN DEER FARMERS MARKET:
TOTAL REVENUES 90.00 345.00 5,185.00 0.00 (5,185.00) 100.00
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TOTAL EXPENDITURES 576.00 395.98 3,664.72 0.00 (3,664.72) 100.00
NET OF REVENUES & EXPENDITURES (486.00) (50.98) 1,520.28 0.00 (1,520.28) 100.00

Fund 186 - SPECIAL EVENT FUND

Revenues
186-000-65-4-20-50 Stall Rental Fee 0.00 0.00 495.00 0.00 (495.00) 100.00
186-000-85-4-10-10 Donations - Vibes (1,436.22) 225.00 5,850.00 0.00 (5,850.00) 100.00
186-000-85-4-20-10 Donations - Eat & Greet 0.00 0.00 3,600.00 0.00 (3,600.00) 100.00
TOTAL Revenues (1,436.22) 225.00 9,945.00 0.00 (9,945.00) 100.00

Expenditures
000-53 0.00 1,500.00 7,244.40 0.00 (7,244.40) 100.00
000-54 0.00 0.00 2,501.40 0.00 (2,501.40) 100.00
TOTAL Expenditures 0.00 1,500.00 9,745.80 0.00 (9,745.80) 100.00

Fund 186 - SPECIAL EVENT FUND:
TOTAL REVENUES (1,436.22) 225.00 9,945.00 0.00 (9,945.00) 100.00
TOTAL EXPENDITURES 0.00 1,500.00 9,745.80 0.00 (9,745.80) 100.00
NET OF REVENUES & EXPENDITURES (1,436.22) (1,275.00) 199.20 0.00 (199.20) 100.00

Fund 187 - PUBLIC SAFETY

Revenues
187-210-21-4-62-10 PUBLIC SAFETY 0.00 45,833.38 45,833.38 0.00 (45,833.38) 100.00
TOTAL Revenues 0.00 45,833.38 45,833.38 0.00 (45,833.38) 100.00
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Fund 187 - PUBLIC SAFETY:
TOTAL REVENUES 0.00 45,833.38 45,833.38 0.00 (45,833.38) 100.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 0.00 45,833.38 45,833.38 0.00 (45,833.38) 100.00

Fund 210 - Debt Service Fund

Revenues
210-000-11-4-00-10 General Property Taxes 87,596.07 87,113.71 815,841.99 815,842.00 0.01 100.00
210-000-81-4-00-10 Investment Interest 104.00 0.00 180.00 500.00 320.00 36.00
TOTAL Revenues 87,700.07 87,113.71 816,021.99 816,342.00 320.01 99.96

Expenditures
000-81 INTEREST INCOME 0.00 0.00 680,755.25 680,755.00 (0.25) 100.00
000-82 MISCELLANEOUS REVENUE 0.00 0.00 98,889.35 135,087.00 36,197.65 73.20
TOTAL Expenditures 0.00 0.00 779,644.60 815,842.00 36,197.40 95.56

Fund 210 - Debt Service Fund:
TOTAL REVENUES 87,700.07 87,113.71 816,021.99 816,342.00 320.01 99.96
TOTAL EXPENDITURES 0.00 0.00 779,644.60 815,842.00 36,197.40 95.56
NET OF REVENUES & EXPENDITURES 87,700.07 87,113.71 36,377.39 500.00 (35,877.39) 7,275.48

Fund 320 - Capital Improvement Project Fund

Revenues
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320-000-11-4-00-10 General Property Taxes 40,048.59 39,721.29 371,999.99 372,000.00 0.01 100.00
320-000-35-4-00-10 State Grant Revenue 0.00 0.00 0.00 599,382.00 599,382.00 0.00
320-000-73-4-20-40 Other Municipalities 0.00 0.00 0.00 12,000.00 12,000.00 0.00
320-000-81-4-00-10 Investment Interest 887.00 0.00 1,170.74 5,000.00 3,829.26 23.41
320-000-85-4-60-10 Donations - Beautification 0.00 0.00 600.00 400.00 (200.00) 150.00
320-000-91-4-00-10 Proceeds Long-Term Debt 0.00 0.00 0.00 998,675.00 998,675.00 0.00
TOTAL Revenues 40,935.59 39,721.29 373,770.73 1,987,457.00 1,613,686.27 18.81

Expenditures
000-71 0.00 719.15 108,671.25 71,750.00 (36,921.25) 151.46
000-72 18,564.76 16,159.43 319,166.20 370,667.00 51,500.80 86.11
000-73 INTERGOVERNMENTAL CHARGES 309,566.62 0.00 114,365.25 1,657,848.00 1,543,482.75 6.90
000-76 2,686.00 0.00 65,502.25 349,209.00 283,706.75 18.76
000-77 0.00 15,307.10 24,579.14 56,500.00 31,920.86 43.50
TOTAL Expenditures 330,817.38 32,185.68 632,284.09 2,505,974.00 1,873,689.91 25.23

Fund 320 - Capital Improvement Project Fund:
TOTAL REVENUES 40,935.59 39,721.29 373,770.73 1,987,457.00 1,613,686.27 18.81
TOTAL EXPENDITURES 330,817.38 32,185.68 632,284.09 2,505,974.00 1,873,689.91 25.23
NET OF REVENUES & EXPENDITURES (289,881.79) 7,535.61 (258,513.36) (518,517.00) (260,003.64) 49.86

Fund 350 - TIF #2

Revenues
350-000-11-4-00-10 General Property Taxes 89,999.92 92,624.53 867,452.22 884,264.00 16,811.78 98.10
350-000-34-4-00-30 Computer Exemptions 0.00 0.00 1,860.00 483.00 (1,377.00) 385.09
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350-000-81-4-00-10 Investment Interest 470.00 0.00 518.00 5,000.00 4,482.00 10.36
350-000-91-4-00-00 Proceeds from Long-Term Debt 0.00 0.00 1,410,000.00 0.00 (1,410,000.00) 100.00
TOTAL Revenues 90,469.92 92,624.53 2,279,830.22 889,747.00 (1,390,083.22) 256.23

Expenditures
000-67 PARKS & CULTURE/RECREATION 0.00 8,390.00 1,478,952.95 142,193.00 (1,336,759.95) 1,040.10
000-81 INTEREST INCOME 0.00 0.00 400,000.00 400,000.00 0.00 100.00
000-82 MISCELLANEOUS REVENUE 0.00 0.00 82,347.50 154,430.00 72,082.50 53.32
000-83 OTHER INCOME 0.00 0.00 45,709.75 0.00 (45,709.75) 100.00
TOTAL Expenditures 0.00 8,390.00 2,007,010.20 696,623.00 (1,310,387.20) 288.11

Fund 350 - TIF #2:
TOTAL REVENUES 90,469.92 92,624.53 2,279,830.22 889,747.00 (1,390,083.22) 256.23
TOTAL EXPENDITURES 0.00 8,390.00 2,007,010.20 696,623.00 (1,310,387.20) 288.11
NET OF REVENUES & EXPENDITURES 90,469.92 84,234.53 272,820.02 193,124.00 (79,696.02) 141.27

Fund 353 - TIF #3

Revenues
353-000-11-4-00-10 General Property Taxes 51,874.78 24,319.87 227,761.74 429,976.00 202,214.26 52.97
353-000-34-4-00-30 Computer Exemptions 0.00 0.00 2,696.00 700.00 (1,996.00) 385.14
353-000-81-4-00-10 Investment Interest 1,788.00 0.00 (273.05) 5,000.00 5,273.05 (5.46)
353-000-82-4-00-50 Miscellaneous Income 0.00 0.00 1,930,523.31 0.00 (1,930,523.31) 100.00
TOTAL Revenues 53,662.78 24,319.87 2,160,708.00 435,676.00 (1,725,032.00) 495.94
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Expenditures
000-67 PARKS & CULTURE/RECREATION 338.50 2,144.60 3,107,981.58 108,392.00 (2,999,589.58) 2,867.35
000-81 INTEREST INCOME 0.00 0.00 230,000.00 230,000.00 0.00 100.00
000-82 MISCELLANEOUS REVENUE 0.00 0.00 44,373.75 83,298.00 38,924.25 53.27
TOTAL Expenditures 338.50 2,144.60 3,382,355.33 421,690.00 (2,960,665.33) 802.10

Fund 353 - TIF #3:
TOTAL REVENUES 53,662.78 24,319.87 2,160,708.00 435,676.00 (1,725,032.00) 495.94
TOTAL EXPENDITURES 338.50 2,144.60 3,382,355.33 421,690.00 (2,960,665.33) 802.10
NET OF REVENUES & EXPENDITURES 53,324.28 22,175.27 (1,221,647.33) 13,986.00 1,235,633.33 8,734.79

Fund 354 - TIF #4

Revenues
354-000-11-4-00-10 General Property Taxes 9,396.60 7,580.24 70,990.88 72,367.00 1,376.12 98.10
354-000-34-4-00-30 Computer Exemptions 0.00 0.00 2,929.00 761.00 (2,168.00) 384.89
354-000-35-4-00-10 State Grants 0.00 0.00 478,484.00 0.00 (478,484.00) 100.00
354-000-81-4-00-10 Investment Interest 0.00 0.00 0.00 2,000.00 2,000.00 0.00
TOTAL Revenues 9,396.60 7,580.24 552,403.88 75,128.00 (477,275.88) 735.28

Expenditures
000-67 PARKS & CULTURE/RECREATION 1,029.40 0.00 194,071.00 189,378.00 (4,693.00) 102.48
000-81 INTEREST INCOME 0.00 0.00 256,050.00 256,050.00 0.00 100.00
000-82 MISCELLANEOUS REVENUE 0.00 0.00 93,672.25 183,678.00 90,005.75 51.00
TOTAL Expenditures 1,029.40 0.00 543,793.25 629,106.00 85,312.75 86.44
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Fund 354 - TIF #4:
TOTAL REVENUES 9,396.60 7,580.24 552,403.88 75,128.00 (477,275.88) 735.28
TOTAL EXPENDITURES 1,029.40 0.00 543,793.25 629,106.00 85,312.75 86.44
NET OF REVENUES & EXPENDITURES 8,367.20 7,580.24 8,610.63 (553,978.00) (562,588.63) 1.55

Fund 600 - Water

Revenues
600-000-64-4-50-10 Metered Sales-Residential 178,324.55 188,391.89 504,052.96 644,200.00 140,147.04 78.24
600-000-64-4-50-11 Metered Sales-Commercial 61,779.45 65,584.75 167,794.27 201,240.00 33,445.73 83.38
600-000-64-4-50-12 Metered Sales-Bulk 0.00 100.00 800.00 4,600.00 3,800.00 17.39
600-000-64-4-50-13 Metered Sales-Industrial 29,165.00 26,163.24 70,325.16 92,700.00 22,374.84 75.86
600-000-64-4-50-14 Multi-Family Residential Customers 61,590.05 66,121.67 182,835.83 217,300.00 34,464.17 84.14
600-000-64-4-50-20 Private Fire Protection 12,370.80 12,730.80 37,677.64 51,500.00 13,822.36 73.16
600-000-64-4-50-30 Public Fire Protection 66,078.90 66,414.60 198,761.79 295,100.00 96,338.21 67.35
600-000-64-4-50-40 Sales to Public Authorities 5,198.95 8,050.02 20,447.78 24,400.00 3,952.22 83.80
600-000-81-4-00-10 Interest & Dividend Income 1,936.81 0.00 (159.31) 4,000.00 4,159.31 (3.98)
600-000-81-4-00-30 Forfeited Discounts/Penalties 0.00 16.23 7,972.90 20,000.00 12,027.10 39.86
600-000-82-4-00-10 Rent Income 0.00 0.00 39,598.63 126,000.00 86,401.37 31.43
600-000-82-4-00-50 Miscellaneous Service Revenue 0.00 0.00 0.00 5,000.00 5,000.00 0.00
TOTAL Revenues 416,444.51 433,573.20 1,230,107.65 1,686,040.00 455,932.35 72.96

Expenditures
000-37 Admin & General Expense 3,192.77 973.34 9,204.33 43,900.00 34,695.67 20.97
000-87 Admin & General Expense 23.76 182.86 3,733.93 0.00 (3,733.93) 100.00
611-37 Source of Supply Expense 833.36 69,446.39 287,689.25 688,000.00 400,310.75 41.82
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612-37 Pumping Expense 805.89 176.88 4,089.60 12,000.00 7,910.40 34.08
613-37 Water Treatment Expense 432.79 2,905.45 4,625.64 14,500.00 9,874.36 31.90
614-37 Trans & Distribution Expense 39,653.22 31,745.36 138,156.50 228,800.00 90,643.50 60.38
614-84 Admin & General Expense 51.62 19.71 373.59 0.00 (373.59) 100.00
616-37 Customer Account Expense 4,151.82 3,689.44 34,499.53 36,500.00 2,000.47 94.52
620-37 Admin & General Expense 11,500.47 1,689.73 22,308.24 125,500.00 103,191.76 17.78
621-37 Depreciation Expense 0.00 0.00 0.00 145,000.00 145,000.00 0.00
623-37 Other Expense 0.00 0.00 0.00 312,000.00 312,000.00 0.00
TOTAL Expenditures 60,645.70 110,829.16 504,680.61 1,606,200.00 1,101,519.39 31.42

Fund 600 - Water:
TOTAL REVENUES 416,444.51 433,573.20 1,230,107.65 1,686,040.00 455,932.35 72.96
TOTAL EXPENDITURES 60,645.70 110,829.16 504,680.61 1,606,200.00 1,101,519.39 31.42
NET OF REVENUES & EXPENDITURES 355,798.81 322,744.04 725,427.04 79,840.00 (645,587.04) 908.60

Fund 610 - Storm Water

Revenues
610-000-49-4-30-10 Fees & Permits 150.00 0.00 2,490.21 1,540.00 (950.21) 161.70
610-000-64-4-10-10 Storm Water Charges 217,440.49 245,400.33 734,533.60 980,088.00 245,554.40 74.95
610-000-64-4-10-20 Culvert/Driveway Replacements 0.00 0.00 0.00 1,000.00 1,000.00 0.00
610-000-81-4-00-10 Interest Income 175.00 0.00 869.65 6,500.00 5,630.35 13.38
610-000-81-4-00-40 Late Penalties 0.00 15.18 4,987.75 5,000.00 12.25 99.76
610-000-82-4-00-60 Gain/Loss on Disposal of Assets 0.00 0.00 17,552.00 0.00 (17,552.00) 100.00
TOTAL Revenues 217,765.49 245,415.51 760,433.21 994,128.00 233,694.79 76.49
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Expenditures
000-36 26,685.83 668,098.10 1,442,722.89 863,483.00 (579,239.89) 167.08
TOTAL Expenditures 26,685.83 668,098.10 1,442,722.89 863,483.00 (579,239.89) 167.08

Fund 610 - Storm Water:
TOTAL REVENUES 217,765.49 245,415.51 760,433.21 994,128.00 233,694.79 76.49
TOTAL EXPENDITURES 26,685.83 668,098.10 1,442,722.89 863,483.00 (579,239.89) 167.08
NET OF REVENUES & EXPENDITURES 191,079.66 (422,682.59) (682,289.68) 130,645.00 812,934.68 522.25

Fund 630 - Sewer

Revenues
630-000-64-4-10-10 Volumetric Charges 144,844.16 138,977.28 406,044.60 486,528.00 80,483.40 83.46
630-000-64-4-10-15 Connection Charges 53,109.59 53,166.99 159,418.17 212,520.00 53,101.83 75.01
630-000-64-4-10-25 MMSD Charges 189,304.33 195,442.26 560,391.38 696,736.00 136,344.62 80.43
630-000-81-4-00-10 Investment Interest 822.43 0.00 (134.17) 7,000.00 7,134.17 (1.92)
630-000-81-4-00-40 Interest-Delinquent Accounts 0.00 21.24 8,653.88 15,000.00 6,346.12 57.69
630-000-82-4-00-60 Gain/Loss on Disposal of Asset 0.00 0.00 27,749.00 0.00 (27,749.00) 100.00
TOTAL Revenues 388,080.51 387,607.77 1,162,122.86 1,417,784.00 255,661.14 81.97

Expenditures
000-36 11,295.78 8,527.66 821,060.20 1,414,414.00 593,353.80 58.05
TOTAL Expenditures 11,295.78 8,527.66 821,060.20 1,414,414.00 593,353.80 58.05

Fund 630 - Sewer:
TOTAL REVENUES 388,080.51 387,607.77 1,162,122.86 1,417,784.00 255,661.14 81.97
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TOTAL EXPENDITURES 11,295.78 8,527.66 821,060.20 1,414,414.00 593,353.80 58.05
NET OF REVENUES & EXPENDITURES 376,784.73 379,080.11 341,062.66 3,370.00 (337,692.66) 10,120.55

Fund 700 - Liability Insurance Fund

Revenues
700-000-81-4-00-50 Dividend Income 23,662.00 0.00 0.00 10,000.00 10,000.00 0.00
700-000-82-4-00-50 Miscellaneous Income 4,263.77 0.00 19,112.99 0.00 (19,112.99) 100.00
700-000-92-4-10-00 General Fund 0.00 0.00 90,000.00 90,000.00 0.00 100.00
TOTAL Revenues 27,925.77 0.00 109,112.99 100,000.00 (9,112.99) 109.11

Expenditures
000-19 0.00 0.00 117,797.99 190,000.00 72,202.01 62.00
TOTAL Expenditures 0.00 0.00 117,797.99 190,000.00 72,202.01 62.00

Fund 700 - Liability Insurance Fund:
TOTAL REVENUES 27,925.77 0.00 109,112.99 100,000.00 (9,112.99) 109.11
TOTAL EXPENDITURES 0.00 0.00 117,797.99 190,000.00 72,202.01 62.00
NET OF REVENUES & EXPENDITURES 27,925.77 0.00 (8,685.00) (90,000.00) (81,315.00) 9.65

TOTAL REVENUES - ALL FUNDS 2,280,496.69 2,222,169.19 20,309,046.78 20,246,737.00 (62,309.78) 100.31
TOTAL EXPENDITURES - ALL FUNDS 1,045,768.48 1,556,867.45 18,135,340.45 20,922,205.00 2,786,864.55 86.68
NET OF REVENUES & EXPENDITURES 1,234,728.21 665,301.74 2,173,706.33 (675,468.00) (2,849,174.33) 321.81
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