
PERSONNEL COMMITTEE MEETING  
Monday, October 6, 2014 
Village Hall, Room 101, 5:30 P.M. 
 
 
 

PLEASE TAKE NOTICE that a meeting of the Personnel Committee will be held at the 
Village Hall, 4800 West Green Brook Road, Brown Deer, Wisconsin at the above noted time and 
date, at which the following items of business will be discussed and possibly acted upon: 
 
I. Roll Call 
 
II. Persons Desiring to be Heard 
 
III. Approval of Minutes:  May 19, 2014 – Regular Meeting 
     
IV. Report of Staff/Committee Members 
 
V. Unfinished Business 

 
VI. New Business 

A) Update of the 2014 Village Manager Goals 
B) Change to the Personnel Manual Regarding Vacation 
 

VII. Scheduling Next Meeting Date 
 
VIII. Adjournment 

 
 
 

                                                                
Jill Kenda-Lubetski, Village Clerk 

October 2, 2014 
 

PERSONS REQUIRING SPECIAL ACCOMMODATIONS FOR ATTENDANCE AT THE MEETING 
SHOULD CONTACT THE VILLAGE CLERK AT LEAST ONE BUSINESS DAY PRIOR TO THE 

MEETING. 
 



BROWN DEER PERSONNEL COMMITTEE 
MAY 19, 2014 MEETING MINUTES 

HELD AT THE BROWN DEER VILLAGE HALL 
4800 WEST GREEN BROOK DRIVE 

  
The meeting was called to order by Chairperson Baker at 5:00 P.M. 
 
I. Roll Call 

Present:    Trustees:  Baker, Springman; Don Druckrey 
 
Also Present: Michael Hall, Village Manager; Matthew Janecke, Assistant Village Manager 
 
II. Persons Desiring to be Heard 

None. 
 
III.      Approval of Minutes: March 4, 2014 - Regular Meeting 

It was moved by Mr. Druckrey and seconded by Trustee Springman to approve the minutes of the March 4, 
2014 Personnel Committee meeting.  The motion carried unanimously. 
 
IV. Report of Staff/Committee Members 

Mr. Hall reported on the status of the police chief hiring and a tentative schedule for interviews has been 
determined. He also announced Captain Halverson will be the acting Police Chief when Chief Rinzel retires. 
 
Mr. Janecke reported that work continues on the Safety Manual for the Public Works Department.  Mr. Hall 
mentioned changes to the Personnel Manual will be coming forward sometime this year. 
 
VI. New Business 

A)  2014 Village Manager Goals 

The Personnel Committee and Mr. Hall discussed the Village Manager’s Goals for 2014 and the progress he 
has made on each of the 11. The Committee directed Mr. Hall to write a short response on the status of each 
response to be given to the Village Board and that the Personnel Committee will meet quarterly to discuss the 
progress of each goal. Trustee Baker indicated Mr. Hall should set the priority of each goal as he feels 
necessary, and if the priority changes, a short write-up should be given to the Committee and Village board 
notifying them of the change with a reason why the change occured.  

No action was needed on this item. 

VII. Scheduling Next Meeting Date 
 
Mr. Druckery mentioned the first Monday of the month is generally better for him to meet. Mr. Janecke 
indicated he will send out email to schedule the next meeting. 
 
VIII. Adjournment 

It was moved by Trustee Springman and seconded by Mr. Druckrey to adjourn the meeting at 6:19 p.m. The 
motion carried unanimously. 
 

 
 

________________________________                                         
Matt Janecke, Assistant Village Manager 
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