
 
BROWN DEER LIBRARY BOARD 
April 11, 2016 MEETING MINUTES 

HELD AT THE BROWN DEER PUBLIC LIBRARY 
5600 WEST BRADLEY ROAD 

(Unapproved) 
 

 
The meeting was called to order by Director Van Klooster at 5:03 P.M. 
 

I. Roll Call 
Present:  Board members:  E. Bennett, W. Jabas, S. Snyder 

 Also Present: Brian Williams-Van Klooster, Library Director 
Excused: Board President Lutz and J. Baker 

 
II. Call for Additional Agenda Items 

The Director will share information about the Village Volunteer Appreciation Dinner, to be held 
May 20 at 6:00PM. Additional details will be forthcoming from Village Administration. 
 

III. Persons Desiring to be Heard 
None. 

 
IV. Consideration of Minutes: 

a. March 14, 2016 – Regular Meeting 
It was moved by S. Snyder and seconded by E. Bennett to approve the minutes of the March 14, 2016 regular 
meeting.  The motion carried unanimously. 
 

V. Unfinished Business 
a. Discussion of 2015 Act 169: Return of Library Materials 

The Library Director presented recent State legislation that allows public libraries to legally 
disclose patron contact information to local law enforcement or collection agencies for the 
purpose of collecting outstanding debt for unreturned materials. Varied interpretation of Statutes 
43.30 caused some MCFLS libraries, including Brown Deer, to use these methods previous to 
the law’s enactment. Past practice by Brown Deer Library was to pursue Brown Deer Residents 
with outstanding Brown Deer Library materials with fees totaling in excess of $200. Members 
discussed the merits of lowering this dollar amount threshold to be in line with the new law. It 
was decided to allow the Library Director the discretion to adjust the threshold as he sees fit 
within the limits of the law. 

 
b. Consideration of Policy Manual revisions 

The Library Director presented a summary of proposed revisions to the Policy Manual that have 
the overall goal of codifying some longstanding informal practices, documenting legal and 
contractual language related to library card issuance and library authority, and formatting 
improvements for readability and understandability. 5 additions were reviewed, one deletion 
reviewed, and formatting and grammatical changes discussed. All changes were documented in 
the ‘comments’ column of the document save for one new grammatical change. 

It was moved by S. Snyder and seconded by E. Bennett to approve 5 additions, one deletion and various 
formatting changes of the Brown Deer Library Policy Manual as outlined in the ‘comments’ column of the review 
document in the meeting packet.  The motion carried unanimously. 
 
VI. Report of Library Director 

a. Director’s Report 
 E. Bennett inquired about staffing stability and plans for upcoming absences. The Director said that the 
 library is fully staffed and that several plans are in place to accommodate upcoming planned absences. 
  



b. Usage Report 
There were no verbal highlights or discussion of the report. 

c. Revenue/Expense Report 
The Director referred to questions raised at the March Library Board meeting regarding charges in the 
Equipment Maintenance Services account. He stated that these are expected normal 1st quarter annual 
charges for MCFLS pass-through costs that include Sierra access, cataloging, internet, ebook collection 
access, and others. The Director also pointed out that the Communications account was charged a new 
annual fee of $2000 for library phone use and service by Bayside Communications. This charge was 
unexpected due to new-year billing changes at Village Administration. It will be included in future library 
annual budgets. 

 
VII. New Business 

a. Consideration of Vouchers: March 2016 
It was moved by E. Bennett and seconded by W. Jabas to approve the payment of the March 2016 vouchers.  The 
motion carried unanimously. 

b. National Library Week promotion 
The Director informed the Board that the Library is promoting National Library Week by 
restarting an old program of holding a drawing for a prize. Library visitors receive a drawing 
ticket for every 5 items they check out on one card at one time. It is being promoted internally, 
via social media, via the BDPL newsletter. W. Jabas said she liked to see that the promotion was 
being renewed. 

c. Approval of Fieldworker job description 
The Director presented the job description to be used for recruitment of a student fieldworker 
this summer. He noted that the library has had fieldworkers in the past but a formal job 
description had never been reviewed by the Board. 

It was moved by S. Snyder and seconded by W. Jabas to approve the job description as presented. The 
motion carried unanimously. 

d. 2016 CIP update 
The Director shared that the Library’s approved CIP for new carpeting and windows has been 
postponed at the request of the Village Manager due to budgetary concerns. There is no 
information about whether or not the projects will be funded later this year. 

e. 2015-2016 Department Performance and Goals presentation to Village Trustees 
The Director shared slides of the powerpoint presentation he gave to Village Trustees on 4/4. He 
highlighted the status of 2015 Goals and new 2016 Goals. S. Snyder shared new contact names 
for School District staff responsible for the school’s coffee shop. 

f. Library hours November 8 
The Director shared feedback from patrons and his observation of the practice for open hours at 
other MCFLS libraries during elections. He proposes that the Library be open for the entire day 
rather than opening at 1PM. He recommends a special opening time of 8AM and does not expect 
any discernable impact to the budget or service impressions. W. Jabas noted that she heard 
similar feedback and was glad to hear the library is bringing the proposal forward. The Director 
said he would come with a formal proposal for Board approval of the opening time change as the 
date nears. 

g. Library Administrative Policy proposal 
The Director referred to the packet’s final page, regarding a proposed Administrative Policy. He 
said that there are several processes and policies that the library has followed in practice without 
any formal codification or approval by the Library Board. He also said that there are many things 
an Administrative Policy can do to help orient new Board members and future new Library staff, 
and ensure consistency in decision-making. He said he did not expect the Policy to be long, and 
he does not intend to duplicate text found in other documents. He asked for the Board’s opinion 
about his creation of such a document. They agreed that having such a document is desirable and 
worth the investment of time to create. The Director said he will begin work on it and bring a 
rough draft to a future meeting. 
 

 



 
VIII. Report of Friends of the Library 

Next Friends of the Library meeting is scheduled for May 9 at 6:30PM at the Brown Deer Library 
Community Room. 
W. Jabas noted that lunch will be provided for Library staff during National Library Week, on April 13. 

 
IX. Adjournment 
Next meeting:  May 9, 2016.  It was moved by S. Schneider and seconded by W. Jabas to adjourn at 5:58 P.M.  
The motion carried unanimously. 
 
 
 
 
 
 
 

 
Brian Williams-Van Klooster, Library Director 

April 13, 2016 


