
 
BROWN DEER LIBRARY BOARD 

September 12, 2016 MEETING MINUTES 
HELD AT THE BROWN DEER PUBLIC LIBRARY 

5600 WEST BRADLEY ROAD 
(Approved 10/10/16) 

 
 

The meeting was called to order by Board President Lutz at 5:00 P.M. 
 

I. Roll Call 
Present:  President Lutz, J. Baker, E. Bennett, W. Jabas 

 Also Present: Brian Williams-Van Klooster, Library Director 
Excused: S. Snyder 

 
II. Call for Additional Agenda Items 

None 
 

III. Persons Desiring to be Heard 
None. 

 
IV. Consideration of Minutes: 

a. August 8, 2016 – Regular Meeting 
It was moved by J. Baker and seconded by E. Bennett to approve the minutes of the August 8, 2016 regular 
meeting.  The motion carried unanimously. 

b. August 22 – Special Meeting 
It was moved by E. Bennett and seconded by W. Jabas to approve the minutes of the August 22, 2016 special  
meeting.  The motion carried unanimously. 
 

V. Unfinished Business 
a. Discussion and re-Approval of 2017 Library Budget and Narrative 

The Library Director reviewed the four budget scenarios presented at the August 22 meeting, 
three of which required corrections found after the meeting. The corrected scenarios show the 
impossibility of sustaining operations at current levels and presented several possible solutions. 
Three of the scenarios include overdue staff salary adjustments to reflect competitive 
compensation rates. 

It was moved by President Lutz to approve budget Scenario 1. There was no second. 
The Board discussed historical trends in revenue sources and the impacts of the various budget 
scenarios. The importance of having a full time adult librarian was emphasized by all members. 
The Budget Narrative was not discussed. 

It was moved by W. Jabas and seconded by President Lutz to approve budget Scenario 8 with additional 
instruction to the Library Director to request an increase in tax revenue allocation in an amount that will adjust 
staffing to include a full time adult librarian and return the book budget back to 2015 levels.  The motion carried 
unanimously. 

b. Library employment compensation study 
The Director noted that results of the compensation study were used to compute the staff 
compensation rates in the approved budget scenario. He said despite the challenging budget 
ahead he believed now is the best time to address staff compensation. There was agreement that 
staff compensation has been uncompetitive and should be adjusted. 

 
VI. Report of Library Director 

a. Director’s Report 
 There were no verbal highlights or discussion of the report. 

b. Usage Report 
There were no verbal highlights or discussion of the report. 

c. Revenue/Expense Report 



There were no verbal highlights or discussion of the report. 
 
VII. New Business 

a. Consideration of Vouchers: August 2016 
It was moved by E. Bennett and seconded by J. Baker to approve the payment of the August 2016 vouchers.  The 
motion carried unanimously. 

b. Fund Balance purchase requests 
The Director requested permission to make four purchases from Fund Balance. He noted that 
current Fund Balance is at 15%. Three items were held for further investigation on pricing and 
sourcing. 

It was moved by E. Bennett and seconded by J. Baker to approve purchase of a temporary moveable 
security gate from Fund Balance in the amount of $500. The motion carried unanimously. 

c. Policy discussion-lobby bulletin board use 
The Director shared that the Library’s recently revised bulletin board policy has been the subject 
of some frequent discussion and inquiry by an area community group and may come up again for 
future discussion. 

 
VIII. Report of Friends of the Brown Deer Library 

Recent Friends of the Library meeting was September 8. A donation in the amount of $2000 was 
presented to the Library. W. Jabas noted that August’s Book Sale earned the highest revenue amount in 
its history, with over 3000 items sold. The Auction is scheduled for November 10. 

 
IX. Adjournment 
Next meeting:  October 10, 2016.  It was moved by J. Baker and seconded by E. Bennett to adjourn at 6:18P.M.  
The motion carried unanimously. 
 
 
 
 
 
 
 

 
Brian Williams-Van Klooster, Library Director 

September 19, 2016 


