
BROWN DEER VILLAGE BOARD 
MAY 2, 2011 MEETING MINUTES 

HELD AT THE BROWN DEER VILLAGE HALL 
4800 WEST GREEN BROOK DRIVE 

 
The meeting was called to order by President Krueger at 6:30 P.M. 
 
I. Roll Call 
 
Present: Village President Krueger; Trustees: Baker, Boschert, Oates, Schilz, Springman, Weddle-

Henning    
 
Also Present: Russell Van Gompel, Village Manager; Jesse Thyes, Assistant Village 

Manager/Community Services Director; Chief Steven Rinzel and Captain John Graeber 
Brown Deer Police Department; John Fuchs, Village Attorney 

 
II.  Pledge of Allegiance 
 
III.  Persons Desiring to be Heard 
 
Village President Krueger offered the Board’s condolences to Trustee Springman on the passing of a 
relative. 
  
IV.  Consideration of Minutes:  April 18, 2011 – Regular Meeting 
 
It was moved by Trustee Schilz and seconded by Trustee Boschert to approve the minutes of the April 18, 
2011 regular meeting. The motion carried unanimously. 
 
V. Unfinished Business 
 
VI.  New Business 
 

A) Consolidated Dispatch Services 
 
Mr. Van Gompel reviewed the history of the dispatch consolidation, the multiple iterations of potential 
funding sources, and the current proposal for a direct service contract with the Village of Bayside for 
dispatch services.  Mr. Van Gompel noted that the rest of the discussion would be broken out into 
separate phases, including; a presentation from the Police Department, a question and answer session with 
Ed Henschel about the cost study, a review of the proposed service contract, and a presentation from the 
Village President. 
 
Captain John Graeber, of the Brown Deer Police Department, gave a presentation that covered: the 
existing technology in the dispatch center, a cost analysis of the proposed consolidation, the performance 
measures and activities of the current dispatch center, and a summary of the requests for services. 
 
Captain Graeber introduced Alace Ward and Nigel Ogbanna to discuss their recent experiences and the 
importance of maintaining a 24-hour dispatch center available for the public to walk-in for service. 
 
Trustee Springman inquired about the amount of other staff in the building if dispatch operations were in 
Bayside.  Captain Graeber noted that it would be a good possibility that the Village Hall would be empty 
as all of the officers would be patrolling.  Chief Rinzel added that overnight command staff also conducts 
patrols. 
 
Trustee Weddle-Henning asked about cost implications of upgrading to allow for wireless 911 calls to be 
received.  Captain Graeber noted that the upgrade is on hold since the Village Hall telephone system 
upgrade project is pending. 
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Captain Graeber elaborated on the officers interactions with dispatch while on patrol and provided a 
demonstration of the police radio network as it currently exists 
 
Captain Graeber went on to discuss the dispatchers record keeping responsibilities while not fielding calls 
for service. 
 
Captain Graeber then discussed the proposed remodeling of the dispatch center as proposed in the Capital 
Improvement Project Plan. 
 
A brief discussion ensued regarding the differences in radio communication procedures should 
dispatching services be moved to Bayside, primarily the loss of the specific talk group of Brown Deer 
officers only. 
 
Captain Graeber elaborated on past experiences and inefficiencies with group talk channels prior to the 
transition to the current 900 MHz radio system.  Captain Graeber also noted the difficulties experienced 
by City of Milwaukee officers on their radio communications. 
 
Trustee Schilz asked if Bayside could provide Brown Deer with a separate talk group.  Captain Graeber 
stated that Bayside has indicated that they would not be able to provide the separate talk group. 
 
Trustee Baker asked how the radio communications would be prioritized by the Bayside dispatch center.  
Captain Graeber noted that a different radio channel could be used, but added that changing radio 
frequencies in the middle of operations or patrols is difficult to relay to individual officers in the field; 
hence, the advantages of having a specific talk group. 
 
Officer Brad Caddock reviewed a sample data report from the department’s ‘911’ system to note the 
volume and types of calls that are received. 
 
Captain Graeber and Chief Rinzel clarified how the proposed remodeling of the dispatch center does not 
mean a technology upgrade is necessary.  Both noted how the police department’s current technology 
offers excellent interoperability and reiterated the community’s need for 24-hour lobby service that is 
currently provided. 
 
Upon completion of the Police Department’s report, Mr. Van Gompel reviewed RW Management 
Group’s cost analysis report of the funding formula proposal and how it differed from the financial 
figures from the current service contract proposal. 
 
Village President Krueger asked if the requirements of the service contract for the study were met.  Ed 
Henschel of RW Management Group discussed the proposal that was submitted and noted the items that 
were addressed in accord with the proposal. 
 
A brief discussion ensued regarding whether or not the study should have included operational 
efficiencies.  Mr. Henschel opined that the understanding was based on financial concerns which were the 
focus of the study. 
 
President Krueger inquired about the future salary adjustments noted in the report.  Mr. Henschel noted 
that the report was completed in January and that the numbers used were the best information that was 
provided at the time. 
 
Trustee Oates voiced a concern with not speaking to the Chief of the North Shore Fire Department as a 
part of the report.  Mr. Henschel addressed the concern by noting his extensive conversations with the 
Bayside Police Chief about the associated consolidation costs and added that the fire department would 
have provided very minimal financial information. 
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Prior to his presentation, Village President Krueger called a brief recess. 
 
President Krueger called the meeting back to order and proceeded with a presentation of his review of the 
figures presented in the RW Management report.  President Krueger also noted the Fire Department’s 
concerns with Brown Deer dispatching calls for fire service. 
 
Trustee Baker asked for specific concerns of the fire department and opined that they should have been 
present to voice their concerns. 
 
President Krueger reviewed his financial breakdown of the proposed consolidation using a two percent 
cost escalator for consolidated operations versus the costs of the stand-alone dispatch center and touched 
on the adjustment to the phone system capital project proposal. 
 
Chief Rinzel pointed out that the Village Hall telephone system project is independent from the dispatch 
center proposal.  Captain Graeber added that the adjustment in the capital plan for the phone system was 
intended to expand the project to include connections to the Public Works Department and Library.  
Captain Graeber added that the budget write-up that included information about the 911 system was out 
of date. 
 
Mr. Van Gompel discussed the differentiation between operational costs and capital costs associated with 
consolidation.  Mr. Van Gompel further opined that the service agreement with Bayside, as proposed, 
would not be financially beneficial and also touched on the possibility for the Board to pass a resolution 
of intent which would indicate their interest in the consolidation of dispatch with further study. 
 
Village President Krueger opined that it may be appropriate to discuss the contract proposal in closed 
session.   
 
It was the consensus of the Village Board to discuss the proposed service contract in closed session. 
 

B) Ordinance No. 11-, “An Ordinance Amending Section 2-741 of the Brown Deer Village 
Code Relating to Park and Recreation Committee and Section 2-841 through 2-844 
Creating Personnel Committee” 

 
Attorney Fuchs reviewed the proposed ordinance and how the updates will ensure that the Village Code 
accurately reflects the two committees. 
 
It was moved by Trustee Boschert and seconded by Trustee Oates to approve Ordinance No. 11-, “An 
Ordinance Amending Section 2-741 of the Brown Deer Village Code Relating to Park and Recreation 
Committee and Section 2-841 through 2-844 Creating Personnel Committee”. The motion carried 
unanimously. 
 

C) Resolution No. 11-, “Authorizing the Village Manager to Submit One Stormwater 
Management Grant to the Wisconsin DNR and for the Village to Contribute a Local 
Cost Share” 

 
Mr. Van Gompel discussed the resolution, the local cost-sharing for the proposed project, and the use of 
storm water utility funds should the Village receive the grant. 
 
Trustee Boschert inquired about the storm water ponds in the Original Village area.  Mr. Van Gompel 
noted that the ponds could not be finalized until after the proposed streetscape improvements due to 
grading issues. 
 
 



Village Board of Brown Deer  May 2, 2011  
 Page 4 
 
It was moved by Trustee Weddle-Henning and seconded by Trustee Boschert to approve Resolution No. 
11-, “Authorizing the Village Manager to Submit One Stormwater Management Grant to the Wisconsin 
DNR and for the Village to Contribute a Local Cost Share”. The motion carried unanimously. 
 
VII.  Committee Assignments 
 
It was moved by President Krueger and seconded by Trustee Oates to appoint Angie Baltz and Beverly 
Lieven to the Beautification Committee; Mike Kass to the Board of Appeals; Barbara Bechtel to the 
Board of Health; Barry Godshaw to the Board of Review; Scott Fleming to the CDA; Trustee Springman, 
Audra Fazzari and Tom Lieven to the Finance and Public Works Committee; Wendy Jabas and Anne Lutz 
to the Library Board; Don Druckrey to the Personnel Committee; Susan Bellehumeur , Bill Hoffmann 
and Jeff Jaroczynski to the Plan Commission; Roy Williams to the Police Commission; Trustee Weddle-
Henning, Scott Croegaert, Roger Gordon, Mike Kass and Alicia Lemke to the Traffic and Public Safety 
Committee  . The motion carried unanimously. 
 
Trustee Boschert asked if there were any remaining vacancies.  Mr. Van Gompel briefly discussed the 
vacancies on several of the committees. 
 
VIII.  Village President’s Report 
 
President Krueger reported on the following; 
 
 A near-record attendance at the Deer Run event 
 The scheduled Village Cleanup event 
 The scheduled League of Wisconsin Municipalities region dinner event 
 
IX.  Village Manager’s Report 
 
Mr. Van Gompel reported on the following; 
 
 The training sessions available through the League of Wisconsin Municipalities 
 The ballot recount that was conducted due to a statewide recount request 
 
Trustee Weddle-Henning asked about the status of the Original Village streetscape project.  Mr. Van 
Gompel noted that staff is working with Ayres to address concerns that were raised during the public 
information meetings. 
 
A brief discussion ensued regarding the use of local churches as polling places and a recent complaint that 
was filed.  Attorney Fuchs noted that the worst consequence would a required relocation and not a 
monetary fine.  
 
X. Recess into Closed Session pursuant to §19.85(1)(c) and (e) Wisconsin Statutes for 

the following reasons: 
 

(c)     Considering employment, promotion, compensation or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises 
responsibility.  

 
(e)  Deliberating or negotiating the purchasing of public properties, the investing of public funds, 

or conducting other specified public business, whenever competitive or bargaining reasons 
require a closed session. 
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It was moved by Trustee Springman and seconded by Trustee Weddle-Henning to recess into Closed 
Session at 9:17 p.m.  The motion carried unanimously. 
 
XI.  Reconvene into Open Session for Possible Action on Closed Session Deliberations 
 
It was moved by Trustee Springman and seconded by Trustee Schilz to reconvene into Open Session at 
10:35 p.m.  The motion carried unanimously. 
 
It was moved by Village President Krueger and seconded by Trustee Boschert to approve Resolution No. 
11-, “A Resolution Authorizing A Contract with the Village of Bayside For Dispatching Services with an 
amendment that “the Village Board authorizes the Village Manager to continue contract negotiations 
with the Village of Bayside”.  The motion failed 2-4 with Trustees Baker, Oates, Schilz, Springman  
voting in opposition and Trustee Weddle-Henning abstaining. 
 
XII.  Adjournment 
 
It was moved by Trustee Schilz and seconded by Trustee Springman to adjourn at 10:45 p.m.  The motion 
carried unanimously. 

 
 
 

_______________________________ 
Russell Van Gompel, Village Manager 


