VILLAGE OF BROWN DEER

Management's Discussion and Analysis
For the Year Ended December 31, 2009

LONG-TERM DEBT

State statutes limit the amount of general obligation debt a governmental entity may issue to 5% of its
total equalized valuation. The current debt limitation for the Village of Brown Deer is $56,400,170, which
significantly exceeds the Village of Brown Deer's current outstanding general obligation debt of
$18,876,538. This debt is entirely backed by the full faith and credit of the government. As of December
31, 2009, the Village of Brown Deer’s outstanding debt equaled 33% of the state authorized debt.

The table below summarizes the Village’s long term debt for 2008 and 2009:

Governmental Business-type
Activities Activities
2009 2008 2009 2008

General obligation bonds and notes  $14,021,654 $13,532,421 $ 4,854,884 $ 5,283,522

Unamortized premium on bonds - - 15,146 -
Notes Payable 1,007,156 1,063,257 - -
Compensated absences 681,710 625,064 33,128 37,585
OPERB liability 1,467,172 992,704 - -
Total $17,177,692 $16,213,446 $ 4,903,158 $ 5,321,107

In 2009, the Village of Brown Deer issued $1,535,000 in general obligation bonds to refund $1,525,000 of
outstanding note anticipation notes. The net proceeds were used to prepay the outstanding debt service
requirements on the old bonds. This refunding resulted in an economic gain of $77,732 for the Village.
Governmental activities of the Village also issued $1.1 million of state trust fund loans in 2009 to fund the
payment of a developer incentive in TIF No. 4. The business-type activities did not issue any new debt in
20009.

In 2007, the Village adopted GASB Statement No. 45 which required the Village to record a liability for
unfunded future other post employment benefits. This Statement did not require retroactive reporting of
this liability. At this time the Village is funding this liability on a pay-as-you-go method. Actuarial
assumptions and further information on this liability can be found in note V D. on pages 68 through 70.

Additional information of the Village of Brown Deer’s long-term debt can be found in note IV F. on pages
62 through 64 and also in the statistical section on pages 86 through 101.

OTHER INFORMATION

The combining statements referred to earlier in connection with non-major governmental funds and
internal service funds are presented immediately following the notes to the financial statements.
Combining and individual fund statements and schedules can be found on pages 75-78 of this report.

EcoNomIc FACTORS AND NEXT YEAR'S BUDGETS AND RATES

The current recession and economic conditions have impacted all communities across the United States.
The Village of Brown Deer, while not exempt from this crisis has remained relatively sheltered from the
worst of the problems. One advantage we have is that the collection of delinquent property taxes is taken
over by Milwaukee County each August. The County then pays the Village for any uncollected amounts.
This has helped shelter the Village from some of the revenue shortfalls that many other communities
have felt. However, we have still experienced an increase in unemployment, a continued decrease in
interest income in 2009 and still have the potential to see a decline in future state aids.

See independent auditors’ report
Page 24
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The unemployment rate for Milwaukee County as of December, 2009 was 9.2% compared to 6.5% in
December, 2008. This compares with an unemployment rate of 8.5% for the State of Wisconsin and a
10% national rate. Rates for the Village specifically are not available. Rates were obtained using the
Wisconsin's Worknet website through the Department of Workforce Development, using seasonally
adjusted rates, found at http://worknet.wisconsin.gov/worknet/dalaus.aspx?menuselection=da.

Nationally, many municipalities are dealing with problems related to the continued decline of the real
estate market. According to the State of Wisconsin’s February, 2010 Economic Outlook report, existing
home sales were up in the third quarter of 2009, for the first time since the recession began two years
ago. Existing home sales in Wisconsin increased 5.8% from the third quarter of 2008, more than the
Midwest Region which grew at a 5.2% and close to the nation’s growth of 5.9%. The median home price
statewide declined 6.3% from the third quarter of 2008, to $148,000, lower than the 9.9% decline in the
previous quarter. However, this decline is significantly affected by the $8,000 federal tax credit for first-
time homebuyers, as those purchases tend to be for lower-cost starter homes.

The Village’s 2010 tax levy was again capped by the State of Wisconsin. The Village’s limit for 2010 was
2% plus an adjustment for changes in debt service. The Village levied $7,614,454 which is a 2%
increase from the 2008 levy.

The Village’s 2010 budget for the General Fund includes an increase of 0.3% in total expenditures due
mainly to wages being frozen for employees and not filling a vacant position in Police Department. The
2010 General Fund budget is a balanced budget with no planned use of fund balance.

The Village of Brown Deer's 2009 and 2010 budgets qualify the Village to receive the State of
Wisconsin’s Expenditure Restraint Shared Revenue payment; as it did in past years. This program
provides state funding to communities that restrict their General Fund budgeted expenditure growth by a
certain percentage annually.

Intergovernmental revenues primarily funded by annual State programs, finance approximately 12% of
the Village's 2010 General Fund expenditures. The State is currently facing substantial revenue shortfalls
due to the declining economy which will likely impact the Village’'s future years’ revenue sources.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the Village of Brown Deer’s finances.
Questions concerning any of the information provided in this report or requests for additional information
should be addressed to the Treasurer / Comptroller, 4800 West Green Brook Drive, Brown Deer, WI
53223.

General information relating to the Village of Brown Deer, Wisconsin, can be found at the Village's
website, http://www.browndeerwi.org.

See independent auditors’ report
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Village of Brown Deer

Varioius Statistics
Last eight years
Table 15

Village Employees
General Government
Village Manager
Administration
Court
Health
Library
Parks and Recreation
Water Utility
Public Works
Public Safety
Police
Community Services
Engineering
Inspection/Maintenance
Total

Public Safety
Police Stations
Patrol Vehicles
Fire Stations

Public Works
Streets (miles)

Parks & Recreation
Number of Parks
Acreage of parkiand

Water Utility
Miles of Water Main
Number of Hydrants

Daily Average Consumption (gallons)

Wastewater Utility
Miles of Sanitary Sewer
Miles of Storm Sewer

(a) According to GASB 44, a ten year trend should be shown. Prior to 2002, the municipality did not prepare a CAFR and thus, did
not collect this information. We will show what comparative data we have until a 10 year trend is compiled.

(b) Various departments within the Village provided the information shown above.

Fiscal Year
2002 2003 2004 2005 2006 2007 2008 2009
3 4 3 2 2 3 3 3
4 5 5 5 5 5 4 5
3 2 2 2 2 2 1 2
10 11 11 11 8 8 7 7
18 18 22 21 18 16 17 18
4 6 6 5 4 4 4 3
4 5 5 5 3 3 3 3
12 13 14 15 13 13 13 12
38 37 39 39 38 38 35 37
2 2 2 3 3 3 3 3
6 7 6 6 4 3 3 3
104 110 115 114 100 98 93 96
1 1 1 1 1 1 1 1
- 6 6 6 6 6 6 6
5 5 5 5 5 5 5 5
54 54 54 54 54 54 54 54
3 3 3 3 3 3 3 3
17 17 17 17 17 17 17 17
67 67 67 67 67 68 68 68
650 650 650 650 663 665 669 671
1,414,315 1,419,041 1,423,783 1,383,515 1,339,416 1,246,918 1,365,178 1,297,893
51 51 51 51 51 51 51 51
10 10 10 10 10 10 10 10
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