New Public Works Facility Project



INTRODUCTION

Project Goal

To provide a new Public works
facility so that employees may
continue to safely and efficiently
complete the services that
residents depend on every day.




Agenda

* What does Public Works entail?
* Why is a new facility needed
* What is proposed

* What are the benefits of a new /
improved facility




PUBLIC WORKS

Oversight of all divisions

Develop, permit and oversee capital
infrastructure projects

Ensure compliance with state and
federal regulations

Assist events set-up & tear down.
Resident educations

Property complaints

Clear garbage from rights-of-way
Oversee street projects

Traffic signage inventory and
maintenance

Plow streets, parking lots & sidewalks
Review sidewalks and inspect for ADA
compliance

Maintain 54.67 miles of street and
16.5 miles of sidewalk

Review/update Urban
Forestry Management
Plan

Trim 100 trees annually
Manage emergency
services and post storm
clean up

Oversee Environmental Management
System

Oversee equipment replacement
program

Water main breaks, valve repairs
Replace 400 refuse carts



PUBLIC WORKS

SNOW PLOWING, STREET SWEEPING, TREE/BRUSH CLEARING, SALTING

STREET DRAINAGE MAINTENANCE, ROAD& SIDEWALK MAINTENANCE

“Since the Fall of 2009 DPW'’s have been classified as first responders
by the U.S. Department of Homeland Security”

Public Works touches the lives of residents daily through the
services they provide.




WHY IS A NEW FACILITY NEEDED

The existing facility was built in 1966 (village pop. 8,900) as a joint public works /
fire station. In 1994, the fire department moved out and the building went
through minor reconstruction to what we have today.




WHY IS A NEW FACILITY NEEDED

Interior Vehicle Storage Benefits

Protect Village’s investment in multi-
million dollar fleet

Reduce vehicle maintenance costs

Extend equipment life expectancy
(minimum 3-years based on a case
study)

Interior vehicle / equipment
storage is inefficient



WHY IS A NEW FACILITY NEEDED

Maintenance bays are undersized to safely and efficiently
maintain Public Works equipment

Does not meet acceptable industry and
safety standards

Inadequate height for maintenance

Poor ventilation - antiquated
mechanical system

Poor lighting
Non code compliant shop clearances

Inadequate equipment to properly and
safely maintain vehicles




PROJECT FINANCES

REVENUE

General Fund $8,212,262
Participation (75%)
* Village Hall

Renovations

* Police Garage
* Public Works Facility

Stormwater (12%) $1,277,000
Sanitary Sewer (8%) $851,420
Water Utility (5%) $534,318
Total $10,875,000

EXPENSES

Land Acquisition

Legal Fees
Architecture Fees

Site Clearing

Wetland Delineation
Soil Borings
Topographic Survey
Total Construction Bid
Misc. Fees

Focus on Energy
Savings

Total Cost

$1,352,867.20
$40,140.55
$150,000
$5,500
$5,000
$9,399.50
$3,000
$9,137,700
$100,006. 1 4
($31,000)

$10,772,613.39



WHY IS A NEW FACILITY NEEDED

SUMMARY OF DEFICIENCIES

Existing building does not comply with today’s building code

-Limited fire alarm notification devices & pull stations

-No generator
Toilet facilities do not meet current Plumbing Code
-Inadequate facilities for male/female employees
-fixtures not ADA compliant
Replacements Needed

-water heater, air compressor, storm/sanitary piping
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2015 FEASIBILITY DETERMINATION

Fadility

Department of Public Works:
Site Improvements:
Pavement repl, | yard and recydling center
Building Envelope and Interior Updates
Garage door replacement
Window replacement
Roof replacement | salt dome storage
Roof replacement | materials storage shed
Recycling cemter storage shed replacement
Iresior Updates
Ceiling tile replacement
Mechanical System Updates
Replacement of complete HVAC system
Vehice exhaust system installation
Electrical System Updates

New fire alarm system
Emergancy generator and transfer switch
Replace panel boards
Replace elecrical service
Plumbing Systermn Updares
Replace water heating equipment
Building Total:
Combinad Total:
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Capital Improvement Timeline
Short-term (2017-2020)

Immediate (2016)
= § 131967
133,812 -
= § 3222
= § 13522
= §  171%4
= $ 8,100
2430 -
210,600 -
56,700 -
10,800 -
57,780 -
27,000 -
27,000 -
- 2,160
s 526,122
§ BM.156

complete replacement
replacement of all overhead doors

complete replacement
tear-off / replace asphalt shingles
tear-off / replace asphalt shingles

complete replacement
installation of new system

installation of new natural gas generator

planned replacement upon failure
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SPACE NEED SUMMARY
(sq.ft.)

51,500

29,546

Existing Need




SPACE COMPARISON

PROPOSED BUILDING
51,060 5F




NEW FACILITY DESIGN




Department Legend
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WATER DEPT.
PARKS & RECREATION

PUBLIC WORKS

FACILITY WILL INCLUDE




BENEFITS OF A NEW FACILITY

Code compliant Protect the More efficient
& safe working Village’s multi- work space and
environment for million dollar response times
Village investment in
employees vehicles and

equipment

Creates a
consolidated
public works
operations
improving
overall
efficiencies for
the department

Eliminates the
need to invest
money (band-
aids) in the
existing
substandard
facility




Public Works operated out of the Diderrich family barn from 1955-1966 Feasability Study

1945 1950 1955 1970 1975 2000 2005 2010 2015 2020 2025

Joint Public Works / Fire Department Building was Completed New Public Works Facility Anticipated Completion

Front office Reconstruction Completed

BROWN DEER PUBLIC WORKS FACILITY
TIMELINE
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