VILLAGE BOARD MEETING
Monday, April 5, 2021
Virtual Meeting by Computer & Phone, 6:30 P.M.
PLEASE TAKE NOTICE that a meeting of the Brown Deer Village Board will be held virtually due to the
COVID-19 pandemic. The public can access this meeting of the Village Board by phone or by computer. The phone
number is: 1-301-715-8592. The Zoom Meeting code is: 838-7638-2166 and the Passcode is: 4800. Please remember
to mute your microphone to reduce background noise. The following items of business will be discussed and possibly
acted upon:
I.

Roll Call

II.

Persons Desiring to be Heard – Please submit your full name, address, and your comment by 4:30 p.m.
April 5, 2021 to manager@browndeerwi.org

III.

Elected Officials & Staff Reports – No Discussion or Actions will be Taken on Reports

IV.

Consent Agenda
A) Consideration of Minutes: March 15, 2021 – Regular Meeting
B) Consideration of Minutes: March 24, 2021 – Special Board Meeting

V.

New Business
A) Resolution No. 21-, Resolution of Appreciation for Ann Christiansen
B) Possible Action for Claims of Excessive Assessment from Rise Church, Candlewood Suites, and
Holiday Inn Express
C) Discussion Regarding Committee, Commission, and Board Orientation
D) Discussion and Approval Village Board Goals for the Village of Brown Deer and the Village Manager
in 2021
E) Discussion and Possible Action on the Village Manager Evaluation Process

VI.

Adjournment
s/ Miranda Etzel, Deputy Clerk
March 31, 2021

PERSONS REQUIRING SPECIAL ACCOMMODATIONS FOR ATTENDANCE AT THE MEETING SHOULD CONTACT
THE VILLAGE CLERK AT LEAST ONE BUSINESS DAY PRIOR TO THE MEETING.

BROWN DEER VILLAGE BOARD
MARCH 24, 2021 SPECIAL MEETING MINUTES
VIRTUAL MEETING BY PHONE DUE TO COVID-19 PANDEMIC
The meeting was called to order by President Montgomery at 5:36 p.m.
I. Roll Call
Present: Village President Montgomery; Trustees: Baker, Booker, Cherry, Quirk, Spencer, Springman
Also Present:
II.

Michael Hall, Village Manager; John Fuchs, Village Attorney.

Recess into Closed Session pursuant to Wis. Stat. §19.85(1)(c) for the Following Reasons:
A) To consider, employment, promotion, compensation, or performance valuation data of
any public employee over which the governmental body has jurisdiction or exercises
responsibility.
1. 2020 Village Manager Evaluation

It was moved by Trustee Quirk and seconded by Trustee Spencer to recess into closed session at
5:37 p.m. The motion carried unanimously.
A closed session meeting of approximately 94 minutes was held. The Village Board discussed the 2020
evaluation of the Village Manager.
III.

Reconvene into Open Session for Possible Action on Closed Session Deliberations.

There was no action taken in closed session.
It was moved by Trustee Spencer and seconded by Trustee Springman at 7:11 p.m. to reconvene into Open
Session without any action session. The motion carried unanimously.
IV.

Adjournment

It was moved by Trustee Booker and seconded by Trustee Quirk to adjourn at 7:12 p.m. The motion carried
unanimously.
s/ Miranda Etzel, Deputy Clerk
March 25, 2021

STATE OF WISCONSIN

::

VILLAGE OF BROWN DEER

::

MILWAUKEE COUNTY

RESOLUTION NO. 21-04
RESOLUTION OF APPRECIATION FOR ANN CHRISTIANSEN
WHEREAS, Ann Christiansen has been invaluable to the North Shore Health Department
as its Health Director/Health Officer since February 2015, where she expanded the Health
Department’s programs and services to include work addressing older adults falls, substance abuse
and drug overdose fatalities, prohibiting electronic cigarettes in indoor public places, and
advocating for the first smoke-free beach in Wisconsin; and
WHEREAS, Ann worked to get the North Shore Health Department in position to apply
for accreditation as a Level III Health Department, and linked both North Shore Health Department
locations with a one-drive, unified email system and SharePoint for easier communication; and
WHEREAS, Ann helped create a unified health ordinance, which has been adopted by all
seven (7) communities of the North Shore Community, and helped start local overdose review
meetings to tackle overdose in the communities; and
WHEREAS, Ann led the COVID-19 response in the North Shore, including serving as a
Duty Officer for the Milwaukee County Unified Emergency Operations Collaborative for COVID19; and
WHEREAS, Ann’s wealth of knowledge has made her a vital resource to the North Shore
Communities, and these years of service have been marked by exemplary dedication to the best
interests of the North Shore communities for the health and safety of our citizens; and
WHEREAS, Ann’s colleagues will miss her hard work and leadership on behalf of the
North Shore Health Department, but will really miss her ability to maintain a sense of humor
during an international crisis, her smile, and that she is always there for her staff, and always
willing to advocate for them that so often raised others’ spirits.
NOW, THEREFORE, BE IT RESOLVED, by the Village of Bayside, Village of Brown
Deer, City of Glendale, Village of Fox Point, Village of River Hills, Village of Shorewood, and
Village of Whitefish Bay, proclaim their appreciation and publicly congratulate Ann Christiansen
for her professional and personal dedication to the North Shore Communities; and
BE IT FURTHER RESOLVED, that this Resolution be presented to Ann to serve as a
reminder that although she will no longer be employed with the North Shore Health Department,
she will always be remembered as a kind, considerate and loyal individual dedicated to her position
and the communities that she served.
PASSED AND ADOPTED by the Village Board of the Village of Brown Deer this
day of April, 2021.
VILLAGE OF BROWN DEER

Countersigned:

Miranda Etzel, Deputy Clerk

Wanda Montgomery, Village President

To: Village President and Village Board
From: John F. Fuchs, Village Attorney

March 31,2021

Claims: Rise Church / Holiday Inn / Candlewood Suites

Shoreland Community Church, Inc., which is better known as Rise Church, is located at 8401 N.
60th St. in Brown Deer. The property was exempt from taxation in 2018 and 2019. It was sold and
purchased by a new church, the current claimant, in April 2019. The use did not change in a way that
would make it taxable. The new owner did not file the form for exempt status which is contemplated by
state statute. That statute is subject to potential interpretation. Is the form required when the use does
not change in a way that makes it taxable, or is the form required to show that it did not change in a way
that made it a taxable property? I discussed this with the representative of the Church, and they do not
wish to discount their claim for a full refund of taxes. That is primarily driven by the fact that they would
have qualified as exempt. They are willing to litigate whether they lost that status by failing to file the
form. That litigation is not necessary. My understanding of the view of this Board is that if there is no
dispute that they could have qualified as tax-exempt, that we treat them as tax-exempt, and grant the
claim. The recommended motion would be to grant the claim of Shoreland Community Church Inc. in
the total amount of $9,587.44. The motion should further direct the Treasurer to make payment from
sums they paid or will have paid against that tax liability, and to thereafter employ the chargeback
process to procure refund of the proportionate share of the other taxing jurisdictions. The reason I make
the refund from only sums paid is that the amount has not been fully paid due to installments. That can
be administratively handled by the Treasurer.
As they are owned by the same entity, the Holiday Inn and the Candlewood Suites have filed a single
claim with the Clerk, Treasurer, and Assessor, alleging that the taxes imposed for 2020 were excessive.
Candlewood was assessed at $2,714,900. Holiday Inn was assessed at $3,791,900. Their allegation is that
Candlewood should have been assessed at $2,044,048 and Holiday Inn at $1,231,250
The Village Board should be aware of some background information. Legally, a property is valued as
of January 1 of the year in which the tax will be imposed. To illustrate, if a property was worth $1 million
for the land, and $3 million for the building, and the building burned to the ground as a total loss on
January 2, the correct valuation of the property for the entire year is $4 million. This is relevant to your
consideration because, while both hotels were decimated by the pandemic, the true harm related to the
pandemic did not really commence until March 2020. That said, both were already experiencing severe
distress as of January 1, 2020.
There was a good amount of discussion between the taxpayer, and the Treasurer's office as well as
the Assessor over the course of 2020. However, the property owner, apparently being confident there
would be a voluntary adjustment, did not file an objection before our Board Review. That is the first and
most common way challenges to assessment generally are handled. Having not done that, to sustain the
excessive tax complaint, the taxpayer would have to show that reliance on those discussions was so
reasonable that the Village is estopped from a successful denial of their claim based upon the technical
requirement that they should have filed an objection. I have spelled the term correctly. When a party is
stopped from asserting a particular position, the legal term is that the party is estopped. That is a

question so subjective that one would only truly know if estoppel was successful when a court
ultimately ruled. The equities may not weigh in favor of the taxing jurisdictions. The harsh reality is the
hotel market was troubled in many areas even before the pandemic.
Absent an agreement, if they successfully litigated this claim, the total refund for the two properties
would be $87,241.57. While the Village could chargeback against the other taxing jurisdictions, the
chargeback process is problematic. It takes time. In the interim the Village would front that money,
which is a completely unbudgeted expense. And if the chargeback is not approved by the Department of
Revenue, we do not get reimbursed. My negotiations with the attorney for the taxpayer have been
extensive. Our Assessor has been included in those discussions. I have persuaded the taxpayer to accept
only the sum of $10,000 in terms of its excessive tax claim refund, and to rely on our favorable
concurrence as to their view of current values commencing in year 2021. The reductions will be
significant but appear appropriate in terms of projecting net operating income which in turn is the
primary consideration in determining a fair market value. The Assessor is independent of the Board, but
he intends to reassess these properties for 2021 at the sums suggested by the taxpayer.
Assessors function only on a year-to-year basis. And the Village Board cannot dictate the assessment.
I am proposing a settlement agreement with the Village Board. It is not with the Assessor. If the
Assessor increases the values for tax years 2022 and 2023, under the terms of the settlement proposal,
the Village Board would treat any tax on the increase as excessive and refund it. Absent an incredibly
significant rebound, I just do not see that occurring. If the owner is successful in selling the hotels, one
or the other, for more than the sum I am employing as the excessive tax cut off, then the deal is off, and
we would owe nothing to a new owner even if the sale price resulted in a higher assessment. The
settlement proposal is specific only to this owner.
This settlement agreement has my recommendation, and the concurrence of the Assessor and
Treasurer. In this instance, the motion can be rather simplistic in that the complexity was such that it is
reduced to a written agreement. The motion would be to approve the settlement agreement and direct
the Treasurer to chargeback the proportionate share of the $10,000 refund to the other taxing
jurisdictions.

SETTLEMENT AGREEMENT
This Agreement is between AAK LLC (“AAK”), a limited liability company organized
under the laws of the State of Wisconsin, with a principal place of business of 4483 West Schroeder
Drive, Brown Deer, Wisconsin, ARK Hotel LLC (“ARK”), a limited liability company organized
under the laws of the State of Wisconsin, with a principal place of business of 4443 West Schroeder
Drive, Brown Deer, Wisconsin (collectively the “Claimants”), and the Village of Brown Deer (the
“Village”), a municipal entity organized under the State of Wisconsin, with a principal place of
business of 4800 West Green Brook Drive, Brown Deer, Wisconsin.
1. Definitions in this Agreement.
(a)
“Candlewood” means Candlewood Suites of Brown Deer, which includes the land
and improvements owned by AAK LLC located at 4483 West Schroeder Drive, Brown Deer,
Wisconsin, which has been assigned the Tax Parcel No. 0100151009.
(b)
“Holiday Inn Express” means Holiday Inn Express Milwaukee, which includes the
land and improvements owned by ARK Hotel LLC located at 4443 West Schroeder Drive, Brown
Deer, Wisconsin, which has been assigned the Tax Parcel No. 0100151010.
(c)
“Tax Year” means the year in which an assessment is made as of January 1, with
taxes based on the assessed value payable in the year following the Tax Year.
(d)
The “Properties” means Candlewood and Holiday Inn Express, which includes the
land and improvements described in this section.
2. Assessed Value of the Properties for 2020.
(a)

The parties agree that the assessed value of Candlewood is 2,588,913 for Tax Year

2020.
(b)
The parties agree that the assessed value of Holiday Inn Express is 3,550,017 for
Tax Year 2020.
3. Refund of Taxes.
(a)
The Village shall issue a refund check payable to AAK LLC, or to another account
designated by AAK in writing, pursuant to Wis. Stat. §74.37, in the amount of $3,537 as a refund
of property taxes previously paid by, billed to, or owed by AAK LLC for Candlewood for Tax
Year 2020.
(b)
The Village shall issue a refund check payable to ARK Hotel LLC, or to another
account designated by ARK in writing, pursuant to Wis. Stat. §74.37, in the amount of $6,463 as
a refund of property taxes previously paid by, billed to, or owed by ARK Hotel LLC for Holiday
Inn Express for Tax Year 2020.
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(c)
The refund checks described under subs. (a) and (b) of this section shall be
delivered to Claimants’ counsel, Elizabeth C. Stephens, of Axley Brynelson, LLP, with an address
of 2 East Mifflin Street, Suite 200, Madison, WI 53703.
(d)
The parties agree that the refund checks described under subs. (a) and (b) of this
section do not constitute interest payments.
4. Assessed Value of Candlewood for Tax Years 2021, 2022, and 2023.
(a)
The parties agree the assessed value of Candlewood for Tax Year 2021 shall not
exceed $2,044,048, absent material improvements to Candlewood or an arms-length sale to an
unrelated third-party of Candlewood. AAK agrees that it will not file an objection to the Village’s
property tax assessment of Candlewood for Tax Year 2021 provided the assessed value of
Candlewood does not exceed $2,044,048 for Tax Year 2021. In the event the assessed value of
Candlewood exceeds $2,044,048 in Tax Year 2021, AAK shall have the right to file a claim for a
refund for any property taxes paid by, billed to, or owed by AAK resulting from an assessed value
of Candlewood that exceeds $2,044,048 for Tax Year 2021. In the event the assessed value of
Candlewood exceeds $2,044,048 for Tax Year 2021 and AAK files a claim for a refund for
excessive assessment as described under this subsection, the Village shall grant such claim for
refund. In the event the Village fails to grant such claim and refund said taxes, the Village shall
pay a penalty to AAK in an amount equivalent to AAK’s claim for a refund for excessive
assessment for Tax Year 2021.
(b)
The parties agree the assessed value of Candlewood for Tax Year 2022 shall not
exceed $2,044,048, absent material improvements to Candlewood or an arms-length sale to an
unrelated third-party of Candlewood. AAK agrees that it will not file an objection to the Village’s
property tax assessment of Candlewood for Tax Year 2022 provided the assessed value of
Candlewood does not exceed $2,044,048 for Tax Year 2022. In the event the assessed value of
Candlewood exceeds $2,044,048 in Tax Year 2022, AAK shall have the right to file a claim for a
refund for any property taxes paid by, billed to, or owed by AAK resulting from an assessed value
of Candlewood that exceeds $2,044,048 for Tax Year 2022. In the event the assessed value of
Candlewood exceeds $2,044,048 for Tax Year 2022 and AAK files a claim for a refund for
excessive assessment as described under this subsection, the Village shall grant such claim for
refund. In the event the Village fails to grant such claim and refund said taxes, the Village shall
pay a penalty to AAK in an amount equivalent to AAK’s claim for a refund for excessive
assessment for Tax Year 2022.
(c)
The parties agree the assessed value of Candlewood for Tax Year 2023 shall not
exceed $2,044,048, absent material improvements to Candlewood or an arms-length sale to an
unrelated third-party of Candlewood. AAK agrees that it will not file an objection to the Village’s
property tax assessment of Candlewood for Tax Year 2023 provided the assessed value of
Candlewood does not exceed $2,044,048 for Tax Year 2023. In the event the assessed value of
Candlewood exceeds $2,044,048 in Tax Year 2023, AAK shall have the right to file a claim for a
refund for any property taxes paid by, billed to, or owed by AAK resulting from an assessed value
of Candlewood that exceeds $2,044,048 for Tax Year 2023. In the event the assessed value of
Candlewood exceeds $2,044,048 for Tax Year 2023 and AAK files a claim for a refund for
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excessive assessment as described under this subsection, the Village shall grant such claim for
refund. In the event the Village fails to grant such claim and refund said taxes, the Village shall
pay a penalty to AAK in an amount equivalent to AAK’s claim for a refund for excessive
assessment for Tax Year 2023.
5. Assessed Value of Holiday Inn for Tax Years 2021, 2022, and 2023.
(a)
The parties agree the assessed value of Holiday Inn for Tax Year 2021 shall not
exceed $1,231,230, absent material improvements to Holiday Inn or an arms-length sale to an
unrelated third-party of Holiday Inn. ARK agrees that it will not file an objection to the Village’s
property tax assessment of Holiday Inn for Tax Year 2021 provided the assessed value of Holiday
Inn does not exceed $1,231,230 in Tax Year 2021. In the event the assessed value of Holiday Inn
exceeds $1,231,230 in Tax Year 2021, ARK shall have the right to file a claim for a refund for any
property taxes paid by, billed to, or owed by ARK resulting from an assessed value of Holiday Inn
that exceeds $1,231,230 for Tax Year 2021. In the event the assessed value of Holiday Inn exceeds
$1,231,230 for Tax Year 2021 and ARK files a claim for a refund for excessive assessment as
described under this subsection, the Village shall grant such claim for refund. In the event the
Village fails to grant such claim and refund said taxes, the Village shall pay a penalty to ARK in
an amount equivalent to ARK’s claim for a refund for excessive assessment for Tax Year 2021.
(b)
The parties agree the assessed value of Holiday Inn for Tax Year 2022 shall not
exceed $1,231,230, absent material improvements to Holiday Inn or an arms-length sale to an
unrelated third-party of Holiday Inn. ARK agrees that it will not file an objection to the Village’s
property tax assessment of Holiday Inn for Tax Year 2022 provided the assessed value of Holiday
Inn does not exceed $1,231,230 in Tax Year 2022. In the event the assessed value of Holiday Inn
exceeds $1,231,230 in Tax Year 2022, ARK shall have the right to file a claim for a refund for any
property taxes paid by, billed to, or owed by ARK resulting from an assessed value of Holiday Inn
that exceeds $1,231,230 for Tax Year 2022. In the event the assessed value of Holiday Inn exceeds
$1,231,230 for Tax Year 2022 and ARK files a claim for a refund for excessive assessment as
described under this subsection, the Village shall grant such claim for refund. In the event the
Village fails to grant such claim and refund said taxes, the Village shall pay a penalty to ARK in
an amount equivalent to ARK’s claim for a refund for excessive assessment for Tax Year 2022.
(c)
The parties agree the assessed value of Holiday Inn for Tax Year 2023 shall not
exceed $1,231,230, absent material improvements to Holiday Inn or an arms-length sale to an
unrelated third-party of Holiday Inn. ARK agrees that it will not file an objection to the Village’s
property tax assessment of Holiday Inn for Tax Year 2023 provided the assessed value of Holiday
Inn does not exceed $1,231,230 in Tax Year 2023. In the event the assessed value of Holiday Inn
exceeds $1,231,230 in Tax Year 2023, ARK shall have the right to file a claim for a refund for any
property taxes paid by, billed to, or owed by ARK resulting from an assessed value of Holiday Inn
that exceeds $1,231,230 for Tax Year 2023. In the event the assessed value of Holiday Inn exceeds
$1,231,230 for Tax Year 2023 and ARK files a claim for a refund for excessive assessment as
described under this subsection, the Village shall grant such claim for refund. In the event the
Village fails to grant such claim and refund said taxes, the Village shall pay a penalty to ARK in
an amount equivalent to ARK’s claim for a refund for excessive assessment for Tax Year 2023.
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6.
Waiver of Costs. The parties waive all claims for attorneys’ fees, costs and/or
interest payments with respect to each and every of Claimants’ claims for Tax Year 2020. The
parties further waive their entitlement to attorneys’ fees, costs and/or interest payments with
respect to any attorneys’ fees, costs, and/or refund amounts that may be incurred under sections 4
and 5 of this Agreement, if any. However, this section does not constitute a waiver of Claimants’
entitlement to the refund amounts or penalty payments described under sections 4 and 5 of this
Agreement.
7.
Timing of Payment. The Village shall pay the refund amounts described under
section 3 of this Agreement not later than April 15, 2021.
8.
Release of Claims. Within 10 days after receiving the refund amounts described
under section 3 of this Agreement, Claimants shall issue a letter to the Village withdrawing its
Claim for Excessive Assessment for Tax Year 2020.
9.
Governing Law. This Agreement shall be governed and interpreted by the laws of
the State of Wisconsin.
10.
Interpretation of Agreement. The parties acknowledge that this Agreement is the
product of joint negotiations. If any dispute arises concerning the interpretation of this Agreement:
(a) neither party shall be deemed the drafter of this Agreement for purposes of its interpretation;
and (b) the parties shall attempt in good faith to resolve the dispute.
11.
Representation by Counsel; Reliance. Each party acknowledges that it has been
represented throughout all negotiations leading up to this Agreement by attorneys of its choice and
that its attorneys have approved this Agreement. Each party represents that in entering into this
Agreement, the party has relied on its own judgment and on the advice of its attorneys, and that
no statements or representations made by the other party or any of its agents, except statements or
representation expressly made in this Agreement, have influenced, or induced the party to sign this
Agreement.
12.
Entire Agreement. This Agreement states and constitutes the entire agreement of
the parties concerning its subject matter and supersedes all prior or contemporaneous agreements
(written or oral), representations, negotiations, and discussions concerning its subject matter.
13.
Waiver. No waiver of any breach of this Agreement shall be deemed a continuing
waiver of that breach or a waiver of any other breach of this Agreement.
14.
Amendments or Modifications. This Agreement may not be amended, modified,
or altered in any manner whatsoever, except by a further written agreement duly authorized and
signed by the parties.
15.
Authorization to Sign Agreement. Each person signing this Agreement on behalf
of either party represents and warrants that the person holds the position indicated beneath the
person’s signature and that the person has the requisite corporate or other authority to sign this
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Agreement on behalf of the party. Each party represents that entry into this Agreement is not in
contravention of any agreement or undertaking to which the party is bound.
16.
Reading of Agreement. Each person signing this Agreement on behalf of either
party acknowledges that the person has read this Agreement, that the person understand the terms
and conditions of this Agreement, that the person (if other than an attorney for the party) has been
advised by legal counsel concerning this Agreement, and that the person freely and voluntarily
signs this Agreement.
17.
Interpretation of Agreement. In the event any provision (or any portion of any
provision) of this Agreement is deemed to be unenforceable, the remaining provisions (including
any portions thereof) of this Agreement shall remain in full force and effect, except that if the
unenforceable provision (or portion thereof) is deemed by one or both of the parties to be material
to this Agreement the parties shall make good faith efforts to modify the provision (or portion
thereof) and this Agreement to ensure its enforceability and/or to carry out the parties intent with
respect to the unenforceable provision (or portion thereof).
18.
Execution of Agreement. Electronic or facsimile signatures of this Agreement shall
be considered to be originals, and this document may be executed in counterparts, with all
counterparts comprising one agreement.
AAK, LLC

ARK HOTEL, LLC

By:

By:
Atif Khan, Managing Member

Atif Khan, Managing Member

VILLAGE OF BROWN DEER

By:
Wanda Montgomery, Village President

ATTEST:

Miranda Etzel, Deputy Village Clerk
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4/5/2021
BOARD

STAFF
Participated in Village Manager Evaluation Review
MEETINGS
Interview with Alverno students about health of Brown Deer.
CONSTITUENTS
Continuing to facilitate calls and concerns from residents about various items.
EVENTS

Participated with “Because We Care” on Friday, March 26th clean-up

Manager / Manager’s Report

•

Village Goals – The Village Board have an agenda item to set Goals for 2021. When setting goals
or priorities you should use a 5-step process to determine if it is viable, attainability, clear, and
easily understood. Ask yourself these 5 questions:

Is this a SMART goal?
SPECIFIC – Is the desired outcome or results clearly defined? What are you trying to accomplish?
MEASURABLE – Did you establish concrete criteria for measuring progress toward attaining the goal?
ACHIEVABLE – Is the goal challenging but realistic given the time, resources, and under your control?
RELEVANT – Is the goal aligned with Village objectives and direction?
TIME BOUND – Are deadlines set for accomplishment?
•

•

•

•
•

Library Opening – I have worked with the Dana and the contractors to complete the “punch list”
of outstanding items in the new library so they can open to the public. The pickup and drop off
window have been open for several weeks and is working great. They have discovered that they
need a better drawer for the window. They have ordered the new drawer and hope it will be
installed soon. The library staff are seeing many new people, not living in Brown Deer, use the
library drive up window. I have heard multiple people tell me there is very positive talk about
the new Brown Deer library. I have heard multiple people call it the “Crown Jewel” of the
Milwaukee Federated Library System. The one item outstanding that has prevented the library
from open is the automated checkout system. The company that sells this equipment has had
significant issues during the pandemic and are behind schedule. The system was delivered on
Wednesday and now need to have the company install them on Tuesday April 6th. The library
has set a soft opening goal of April 12th. The staff is hoping this will be will work. I am sure
there will be things to fix and rearrange but it’s very exciting to finally open to the public.
Accounting Practices – There have been several questions from the Village Board regarding
accounting practices. Spent time writing an information sheet for the Board on different
accounting questions. I also talked to the auditors about creating an agenda item for a Board
meeting to go into more account principles and questions. This would be a great orientation for
new members. I will be looking for this training in May or June. I was hoping the Village Board
would meet in person to conduct this training.
Health Department – The state has approved Kevin Rorabeck as the interim Director of the
Health Department. The last day for Ann Christiansen will be April 16th. I have hired GovHR to
help search for a new Director. There are many Director of Health Department jobs open in the
state of Wisconsin currently. For example, Appleton, La Cross, and Washington Ozaukee. Ann
has requested that Kevin receive a temporary increase in pay while he is interim Director. Policy
dictates that this change in pay be brought before the Village Board for approval. Does the
Village Board want me to put this item on the agenda for the next Village Board meeting?
Training – Staff received mandatory training from our insurance company, Cities and Villages
Mutual Insurance Company, (CVMIC). The Department Heads and Supervisors received
FMLA/ADA/WC training. All employees received Anti-Harassment and EEOC training.
New Website – CivicPlus launched our new website on the 30th. We have been finding edit
changes and backend issues that are being corrected. We are hoping to work out these issues
and then start to advertise and promote some of the new features when ready.

MANAGER REPORT
March 31st, 2021

OPERATIONAL STATUS:
Normal operations have resumed following CDC and North Shore Health Department guidance.
PERSONNEL:
Officer Foster has completed Field Training and is now on solo patrol.
TRAINING:
Officer Rauterberg attended Advanced Law Enforcement Response Team (ALERT) training.
Sgts. Leeman and Tucek completed Northwestern’s First Line Supervisor training on Friday March 12th.
Lt. Krohn and I attended a one-day Milwaukee Area Investigators Team (MAIT) training. MAIT is a multijurisdictional team used to investigate officer involved critical incidents resulting in death or great bodily
harm.
Officers Lozano, White and Bertschy attended training on how to calibrate the department’s Preliminary
Breath Test devices.
PO Olsen and PO Lesnik attended a K-9 Handler legal update.
Lt. Koeppel, Lt. Krohn and I attended a virtual FMLA/ADA/WC and Anti-Harassment training put on by the
Village’s insurance company CVMIC.
The Department’s Tactical Team conducted their quarterly training session.
Sgt. Hahn and Officers McShane, Lozano, Rauterberg and White attended Mobile Field Force Training.
PO Medina attended Vehicle Pursuit Training which is required every other year for officers to remain
certified.
NOTEWORTHY EVENTS:
On January 25th, the Investigative Bureau and tactical team served a search warrant on an apartment located
at Bradley Crossing. The search warrant was obtained after receiving information from an Internet Crimes
Against Children (ICAC) investigator. The suspect was arrested, and evidence of the crime was seized, and the
case was forwarded to the District Attorney’s office for charging. On March 29th, Charlie Taylor was charged
with five counts of Possession of Child Pornography (2021CF001194).

MANAGER REPORT
On April 7th, PO Rauterberg will be presenting information to the Village’s Board of Appeals defending the
decision to declare two dogs vicious after a March 3rd incident. The incident resulted in a seven-year-old girl
being bitten multiple times in her back and buttocks area.

DPW / Manager’s Report
GENERAL: The WisDOT W. Brown Deer Road/STH 100 project from N. 91st Street in Milwaukee to east
of N. Arbon Drive in Brown Deer is gearing-up! WisDOT opened project bids and the low bidder for the
work is Payne & Dolan. The project will remove and replace the existing asphalt pavement, concrete
base patching, storm sewer improvements, geometric changes to the intersections at N. 66thStreet, N.
64th Street, and N. 60th Street, along with extensive streetscaping elements within the Village limits
which include colored concrete at the intersections and new planting in the medians. A preconstruction
conference is scheduled for Thursday, April 12th where more information related to the construction
schedule will be learned. The work has a start date of May 3rd. The project will be built in stages and
traffic shifted/alternated to the north and south sides of the roadway during each phase. The project is
expected to be completed by mid-November 2021.
The Director attended a site field visit on Tuesday, March 30th with engineers from Ruekert-Mielke and
residents adjacent to Beaver Creek from N. 68th Street to N. 64th Street. The purpose of the field visit
was to walk the creek with residents and mark trees to be saved as part of the project. A streambank
stabilization project is proposed for Beaver Creek between No. 68th Street and N. 64th Street to stop the
erosion along the banks, naturalize/restore the stream bottom and remove fallen trees that pose a
flooding risk. A permanent drainage easement is needed from the adjacent property owners to build
the project and provide future maintenance.
The 2021 water main relay project bids were received and the apparent low bidder for the work is MidCity Plumbing. This year’s project will take place on N. 50th Street between W. Dean Road and W.
Churchill Lane. The project will go the Finance & Public Works Committee on Wednesday, April 7th and
the Village Board on Monday, April 19th for approvals. The work will likely begin the first week of May.
The work will also include driveway culvert replacements, re-ditching, sanitary manhole sealing and
roadway re-paving. A pre-construction meeting will be held (virtually) with the impacted residents in
mid-April.
WINTER OPERATIONS: The Director placed the order for the 2021/2022 salt bid. The Village is a part of
the State bid. An order of 1,000-tons guaranteed fill and 200-tons reserve fill was placed.
The Director placed the final 160-ton salt order on Thursday, March 25th. This will exhaust the supply
down at the depot and fills the dome to capacity (1,000-tons). Our goal is to end the season with a full
salt dome to avoid price increases from next season’s bid. We will not pull salt until after January 1st,
2022. The final salt order for this season will be delivered on Thursday, April 1st.
The DPW crew is working on building and installing mailboxes damaged by snowplowing and new orders
from residents. Mailbox set-ups are installed by public works for a fee of $100. Here is a link:
https://www.browndeerwi.org/wp-content/uploads/2014/06/Mailbox-Order-Form.pdf
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SANITARY SEWER: The 2020/2021 Mainline Sanitary Sewer CIPP Lining project continues in the Bradley
Estates subdivision (started on Thursday, December 10th). The contractor for the work is Visu-Sewer.
Lateral grouting started on Monday, March 15th and will continue through mid-April. The mainline
sewer CIPP lining portion of the work was completed the first week of February.
The Sanitary Sewer Technician is cleaning sewer pipes with Basin No. 5 which includes N. 46th Street
(from Dean to Churchill) and N. 50th Street (from Dean to Churhill). Pipe cleaning and manhole
inspections are taking place on N. 50th Street ahead of the 2021 water main relay project which will
occur on N. 50th from Dean to Churchill. Residents will be invited to a pre-construction meeting ahead
of the project.
STORMWATER: The street sweeper is running daily in the curb & gutter roadways throughout the
Village and following the cleaning schedule per the Village’s stormwater MS4 NR216 permit with the
WDNR.
The Director is working on the assessments for the 2021 re-ditching and culvert replacement project
which will occur on N. 50th Street from Dean to Churchill in conjunction with the water main relay
project. A public information meeting will be held in mid-April and a public hearing on Monday May 3rd.
After the re-ditching and water main work the roadway will be re-paved.
The Director is working with the design engineering consultant Ruekert-Mielke for the Beaver Creek
streambank stabilization project from W. Brown Deer to N. 64th Street. There is an easement
discrepancy that needs to be rectified with adjacent property owners. A field visit was conducted on
Tuesday, March 30th to review the proposed drainage easement with the adjacent property owners and
to take a tree inventory. Engineers from Ruekert-Mielke were present and some design elements were
discussed. The proposed drainage easement was staked in the field so the residents could visually see
the limits.
The Director is completing the annual MS4 stormwater report submittal to the WDNR which is due
March 31st. The report details the activities of 2020.
REMINDER: All culvert replacements and driveway approach paving work requires a permit. Culvert
replacements are completed in-house by DPW crews ahead of the residential driveway approach paving.
Please contact the DPW office for more information.
BEAUTIFICATION/FORESTRY: The DPW crew is stump grinding the removed ash trees on W. Joleno
Lane (east of N. 51st Street) and on N. 55th Street north of W. Brown Deer Road which were infected with
Emerald Ash Borer (EAB). New trees will be re-planted in the month of April. The DPW crew will also be
removing dead ash trees along the south side of Calumet adjacent to Tripoli this spring.
The 2021 Arbor Day event will be virtual again this year and is scheduled for Friday, May 7th. The
Director will plant a tree with the Beautification Committee adjacent to Village Hall and the new
monument sign. A copy of the video will be posted to the Beautification Committee’s Facebook page.
This year’s tree will be a Ginkgo Tree and was donated by ATC!
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STREETS &TRAFFIC: The Director is working on processing/approving utility right-of-way permits from
WE-Energies, AT&T, Spectrum, and various fiber optic/communication companies. Utility permits are
processed and approved for work occurring within Village R/W. Plans are reviewed for placement and
conflicts with Village owned facilities.
The Director is working on the 2021 roadway re-paving program streets list (which includes N. 50th
Street from Dean to Churchill) along with estimating the public improvements in the Original Village as
part of the F-Street development project at the old DPW site. Public improvements include, but are not
limited to, sidewalk addition on N. 43rd Street and angle on-street parking addition along Deerwood
Drive south of Larry’s to Peabody’s/Wade Weissman.
The DPW crew is filling potholes as time allows.
REFUSE AND RECYCLING: The DPW crew is out picking trash in the medians and public right-of-way
areas. Special attention is given to the high traffic areas along W. Brown Deer Road, N. Green Bay Road,
N. Teutonia Avenue, N. Sherman Blvd, W. Bradley Road, N. 51st Street, and N. 60th Street.
The DPW crew services the new Recycling Center each morning. The crew condenses all the bins and
removes the brush from the brush pile area. Advanced Disposal changes out/empties all the 20-yd
containers each day.
PARKS & RECREATION: The DPW crew is making bean bag toss boards for the 4th of July and repairing
picnic tables as time allows.
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Administrative Services / Manager’s Report
Elizabeth is working on processing property taxes, water bills, building permits,
misc. licenses, posting agendas, front desk, walk-in, phone calls, voting election prep,
farmer’s market.
Angela is working on website launch, tracker, tax payments, utility bills payment,
summer magazine edits, election help, daily operating procedures/inquires (pet
licensing, building permit processing, building board agenda packet.
Susan is working on putting the 2021 Budget together to submit for an award
through GFOA. Working on closing out 2020 and getting ready for the 2020 audit.
Researching to make sure we are following ACA reporting. Training the Senior
Accountant Yvette McGhee and Payroll and Benefits Specialist Gosia Wormsbacher.
Yvette is working on closing out 2020 and preparing for 2020 audit.
Gosia is working on scheduling health insurance orientations for LTE’s,
employee verification, direct deposit update, archiving W2s and 1095s in BS&A,
processing invoice for benefits.
Miranda Etzel is working on April Election.
•
•
•

As of 03/31/2021 at 9:15 a.m.: 1,257 Absentee Ballots have been issued. 503 have
returned (~40%). 74 people have voted In-Person Absentee.
In-Person Absentee Voting will continue at Village Hall through Friday April 2.
For those who choose to vote on Election Day, they will return to Trinity
Community Church, Shalom Baptist Church (the Former Brown Deer Library), or
the Lois & Tom Dolan Community Center.

Community Services/Manager’s Report

March 29th, 2021
•
•
•
•
•

The Development Director met with Lemberg Electric to locate additional exterior library
signs.
Plans for exterior renovations to Larry’s Market were reviewed and added to the Building
Board agenda along with a residential home addition on N. 44th Street
Plan review and zoning document preparation began for Urban Beets, Café Corazon and
Rogers Memorial Plan Commission submittals for April.
A Board of Appeals meeting for a vicious dog hearing was scheduled for April 7th at 5pm
Staff continues to work with Ruekert & Mielke to finalize Inspection record scanning.
Currently, the scanning is roughly 75% complete. There is a fair amount of records which
need additional manual review in order to correctly assign to proper addresses

Library / Manager’s Report

The library is on schedule to open to the public soon. All work that can be completed before
summer should be completed before that time. Dana is waiting until closer to the date to make
an announcement. This will be a soft opening, with the grand opening occuring in early
summer.
Two staff members were quarantined in March due to exposure, with one still waiting on test
results.
One staff member had to be let go, and the job posting is currently up. Another unfilled position
has also been posted, and the hope is to at least conduct interviews before the new building
opens.
Member libraries are discussing a timeline when and if libraries should return completely to precovid services and hours. The original target date had been July 2021, but this may change due
to the uptick in cases.

Water Department / Manager’s Report

Ramping up spring time work load. Field crews have been busy getting the bulk water fill
station up and running and installing seasonal water meters for customers. Field crews have
completed cross connection control inspections and will start the annual large meter testing
program in April. Office staff will start sending out meter change notices to customers. This will
be the first time the Utility will be requesting access to homes since the start of the pandemic.

