LIBRARY BOARD MEETING sl
Monday, November 11, 2019 . BROWN DEER ViLiass };‘p.—rh.
: PUBLIC LIBRARY BROW_]}I«DEER

Library Community Room, 5:00 P.M.

PLEASE TAKE NOTICE that a meeting of the Brown Deer Library Board will be held in the
Community Room at the Brown Deer Library, 5600 West Bradley Road, Brown Deer, Wisconsin at the
above noted time and date, at which the following items of business will be discussed and possibly acted
upon:

I. Roll Call

II. Persons Desiring to be Heard
III. Consideration of Minutes: October 14, 2019
IV. Unfinished Business: None

V. Report of Library Director
a. Director’s Report
b. Usage Report
c. Revenue/Expense Report

VI.  New Business

Consideration of Vouchers: October 2019

Consideration: One time exception for beer and wine for a library fundraiser event
Consideration: 2020 Library Holiday Closings

Discussion: Village Budget Workshop recap

o op

VII.  Report of Friends of the Library

VIII.  Next meeting date
IX. Adjournment

e bk

Dana Andersen-Kopczyk, Library Director
November 6, 2019

PERSONS REQUIRING SPECIAL ACCOMMODATIONS FOR ATTENDANCE AT THE MEETING SHOULD
CONTACT THE VILLAGE LIBRARY AT LEAST ONE (1) BUSINESS DAY PRIOR TO THE MEETING.



BROWN DEER LIBRARY BOARD
October 14, 2019 MEETING MINUTES
HELD AT THE BROWN DEER PUBLIC LIBRARY
5600 WEST BRADLEY ROAD

(Unapproved)

The meeting was called to order by President Jabas at 5:00 P.M.

L

I

I11.

Iv.

a.

Roll Call

Present: Board members: Board President Jabas, A. Lutz, I. Baker, S. Snyder

Also Present: Dana Andersen-Kopczyk, Library Director; Laura Grissom, comununity member
Excused: R. Braden

Call for Additional Agenda Items
None

Persons Desiring to be Heard
None

Consideration of Minutes:
September 9, 2019 — Regular Meeting

It was moved by A, Lutz and seconded by S. Snyder to approve the minutes of the September 9, 2019
regular meeting. The motion carried unanimously.

V.

a.

VI.

Report of Library Director

Director’s Report

D. Andersen-Kopczyk is working with the Bloodcenter of Wisconsin in starting a monthly blood
drive in the library, to begin in Jarmary 2020. A new CountyCat app will be rolled out on
November 1st. The current contract for our CountyCat app, which is through Boopsie, will expire
on October 25th. It was determined at LDAC that it would be preferred to just let the app go dark
and not have one for a couple of days than to pay for an additional 3 months of service through
Boopsie.

Usage Report

It was requested that the 2020 data on the usage line charts be made the color green.
Revenue/Expense Report

There were no verbal highlights or discussion of the report.

New Business

a. Consideration of Vouchers: September 2019
It was moved by A. Lutz and seconded by S. Snyder to approve the payment of the September 2019
vouchers. The motion carried unanimously.

b. Consideration: MCFLS Membership Agreement
It was moved by S. Snyder and seconded by A. Lutz to approve the MCFLS Membership Agreement. The
motion carried unanimously.

There were no verbal highlights of the report.

Update: 2021 Reciprocal Borrowing

The Brown Deer Public Library will be receiving $91,973 in 2021 for reciprocal borrowing. This
is great news, considering the new MCFLS Membership Agreement outlines that there will be cuts
from the reciprocal borrowing money pool every year for the next five years.

d. Review and Approval: Proposal to Purge Patron Records Annually



e. 2019 Budget Year End Projections

The library will be ending 2019 without spending the entire budget; this money will be added to
the library’s fund balance.

2020 Budget

D. Andersen-Kopczyk presented two variations of the budget, both with different but minor cuts.
Scenario #1 recommended cutting magazine subscriptions with are not often checked out.
Scenario #2 recommended cutting from the programming budget, and hoping donations can cover
the difference. '

It was moved by A. Lutz and seconded by S. Snyder to approve budget scenario #1 for 2020. The motion
carried unanimously.

VIIL

VIIL

Report of Friends of the Brown Deer Library

The 2019 Friends of the Brown Deer Library Auction will be on Thursday November 14'. The
auction will begin at 6:30PM, with a preview at 6:00PM. There will be free coffec and cookies,
and soda will be available for purchase.

Adjournment

Next meeting: November 11, 2019. [t was moved by A. Lutz and seconded by S. Snyuder to adjourn at

5:41P.M. The motion carried unanimously.

Dana Andersen-Kopczyk, Library Director
October 15, 2019




Brown Deer Public Library - Director's Report
October 2019

Facility
s Atoilet sensor in the women's bathroom had to be replaced.

Meetings & Training
e 10/31DAC
e 10/14 Library Board
s 10/23 Village Budget Workshop

Marketing/Communication/Outreach/PR

¢ The Brown Deer Public Library had a trunk at the Brown Deer Elementary School’s Trunk or Treat event on
Thursday October 31%. The library’s trunk theme was Harry Potter, since the library already owns so many Harry
Potter props due to aur yearly escape rooms. 331 goody bags were handed out by library staff, which included
candy, stickers, spider rings, and some literature about upcoming library events.
Two students who began volunteering as part of Brown Deer High School’s new open campus policy have
chosen to continue volunteering even though they have fulfilled their community service requirement.

¢ A new adult reference intern began on Monday October 21,

Children's / Young Adult Services

Programs:
s The library held a Halloween Party for kids and teens on Wednesday October 30th. 83 people attended, and

were able to make Halloween crafts, play games, and eat treats.
¢ Storytime attendance continues to grow, with most people stating they are able to attend again now that it is an
hour earlier.

Materials:
¢ Danaordered new YA and children’s books and entertainment DVDs. Dana is currently showing Stuart how to
catalog ail juvenile materials, as well as get familiar about how to order juvenile materials for the community.
¢ Dana has continued to weed XJ titles that the library owns 2 or more copies of. They will be weeded by
considering age, popularity, and condition.

Miscellaneous .
¢ Danarefreshed the “Leaf through a Good Book” Xl display daily.
e Dana created a scary story display in the YA area.
s Kelley will be bringing back Lego Club, which had originally been put on hold due to a lack of staffing.

Adult Services

Programs:
s Thelibrary’s computer classes have been consistently over-registered, but then no one actually shows up for the

class. The classes are being put on hold for the spring, while Elise and Stuart decide how to retool the program.
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Right now, the thought is to just have it be a drop-in program where an extra Reference staff member is
available to come out should someone need instruction.

e Elise is working with one of our volunteers on impromptu crochet/knitting classes. When the volunteer is here,
and there are tweens and teens interested, she sits down with them and shows them how to crochet or knit.
Several of the tween and teens have begun to come back weekly for these sessions, and have expressed how
thankful they are for them because they are still in school during the regularly scheduled monthly classes.

Materials
e New adult materials ordered,
» Kelley cataloged new CDs; Elise and Stuart cataloged new Adult Non-Fiction.
e Stuart has continued to weed the non-fiction section, based off of circulation, relevance, and condition.

Miscellaneous

¢ Registration for the library’s Cookie Exchange will begin on Monday November 4™, and Kelley prepped all the
materials required for the program.

e Dana created a horror DVD display in front of the Reference Desk the second half of October.

e Charlotte has been doing weekly board game displays in front of the Reference Desk, encouraging patron
engagement with the games. Game checkout increased once she began making these displays, and she
attributes a high attendance for the first ever Chess Club to the fact that she had a chess game and a chess
hoard demoenstration display out for the week prior to the event.

¢ Charlotte has submitted several grant requests; so far, two have responded and indicated that since they
already give money to MPL, they do not wish to expand to any suburban branches.

MCFLS / Other

e Asof October 24, 2019, the current CountyCat app became unavailable. Demco disabled the functionality and
removed it from the app store. Patrons are still able to open the app but it is not functional. The new app, which
will have the same name, will be available sometime in November — the exact date is still unknown.

» Effective Dec 2019, MCFLS circulation staff with Sierra permission 45 (Holds Management) will be permitted to
extend the Hold Pick Up By date for an individual patron in cases where the item is already on the holdshelf for
that patron and there is not another bib level hold for the given title by another patron. Staff are to only extend
the hold pick up day/time up to 24 hours into the future from the current day the patron reaches out to the
library. Staff should not alter any other element from the Individual Modify Holds box.

Page 2 of 2



Brown Deer Public Library Statistics
as of October 2019
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Brown Deer Public Library Statistics
as of October 2019

Monthly Desktob Usage and Unique Wireless Users
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2020 Proposed Brown Deer Library Clqsings'

January 20" — Martin Luther King Day (Monday)

April 11-12%" — Easter Weekend (Saturday-Sunday)
Need approval for April 11" (Saturday) '

May 25" — Memorial Day (Monday)
Need approval for May 23" (Saturday)

July 4" — Independence Say (Saturday)

September 7" — Labor Day (Monday)
Need approval for September 5" (Saturday)

November 26-27t" - Thanksgiviﬁg, Friday after (Thursday-Friday)
Need approval for November 28" (Saturday)

December 24-25'" — Christmas Eve and Christmas Day (Thursday-Friday)
Need approval for December 26" (Saturday)

December 31% and January 1% —New Year’s Eve and New Year’s Day (Thursday-Friday)
Need approval for January 2™ (Saturday)



