A
N

VILLAGE BOARD > (

Wednesday, October 21 2020 g2l g e
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Virtual Meeting by Phone, 5:30 P.M. OW,// - EER

PLEASE TAKE NOTICE that a meeting of the Brown Deer Village Board will be held virtually due to
the COVID-19 pandemic. The public can access this meeting of the Village Board by dialing 1-301-715-8592.
The public would then need to enter the code: 838-7638-2166 to join the meeting. The public can also join by
video by using the following link: https://us02web.zoom.us/j/83876382166. Please remember to mute your
microphone to reduce background noise. The following items of business will be discussed and possibly acted
upon:

. Roll Call
Il. Budget Workshop for the 2021 Budget

A) Community Development
B) Park & Recreation

C) Recreation Programs

D) 4™ of July

E) Village Park/Pond/Community Center
F) Special Events

G) Village Manager

H) Village Board

I) Village Attorney

J) Administrative Service
K) Village Hall

L) Farmer’s Market

M) Strehlow Donation

N) Public Safety

O) Municipal Court

P) Tourism Commission

S —/ .
(it A5t - Fudetsed.
/T Jill Kenda-Lubétski, Village Clerk
L/ October 12, 2020

PERSONS REQUIRING SPECIAL ACCOMMODATIONS FOR ATTENDANCE AT THE MEETING SHOULD CONTACT
THE VILLAGE CLERK AT LEAST ONE BUSINESS DAY PRIOR TO THE MEETING.


tel:+18668994679,,910178125
https://us02web.zoom.us/j/83876382166

VILLAGE OF BROWN DEER
2021 MANAGER'S BUDGET
COMMUNITY DEVELOPMENT

2018 2019 2020 2020 2021
ACTIVITY  ACTIVITY AMENDED ACTIVITY MANGER'S S %

GL NUMBER DESCRIPTION BUDGET THRU 09/30/20 BUDGET CHANGE CHANGE
APPROPRIATIONS

010-360-31-5-10-10 Salaries/Wages 200,783 207,661 211,544 149,657 211,610 66 0.03
010-360-31-5-11-15 Building Board 995 375 1,200 475 1,200 0 0.00
010-360-31-5-15-10 WI Retirement 13,487 13,689 14,280 10,142 14,283 3 0.02
010-360-31-5-15-15 FICA 14,772 15,029 16,184 10,798 16,189 5 0.03
010-360-31-5-15-20 Group Insurance 47,451 60,277 69,030 46,695 68,160 (870) (1.26)
010-360-31-5-20-20 Professional Services 17,042 10,860 11,000 12,626 11,000 0 0.00
010-360-31-5-26-50 State Inspections 3,200 3,200 3,200 3,200 3,200 0 0.00
010-360-31-5-30-10 Office Supplies, Equip & Exp 3,063 4,192 2,500 2,923 2,500 0 0.00
010-360-31-5-30-20 Zoning Application Expenditure 197 0 0 4,162 0 0 0.00
010-360-31-5-35-20 Vehicle Repair/Maint Supplies 848 837 250 0 250 0 0.00
010-360-31-5-45-10 Professional Memberships 296 459 475 476 475 0 0.00
010-360-31-5-45-20 Professional Publications 544 0 0 0 0 0 0.00
010-360-31-5-45-30 Professional Training 1,898 625 2,800 500 2,800 0 0.00
010-360-31-5-45-40 Mileage Reimbursement 90 291 200 0 200 0 0.00
TOTAL APPROPRIATIONS 304,666 317,495 332,663 241,654 331,867 (796) (0.24)



VILLAGE OF BROWN DEER
2021 MANAGER'S BUDGET

PARK & RECREATION DEPARTMENT

2018 2019 2020 2020 2021
ACTIVITY  ACTIVITY AMENDED ACTIVITY MANGER'S S %

GL NUMBER DESCRIPTION BUDGET THRU 09/30/20 BUDGET CHANGE CHANGE
APPROPRIATIONS

010-530-53-5-10-10 Salaries/Wages 142,126 150,909 154,196 110,600 158,043 3,847 2.49
010-530-53-5-15-10 WI Retirement 9,600 9,947 10,408 7,494 10,668 260 2.50
010-530-53-5-15-15 FICA 10,645 11,098 11,797 8,051 12,091 294 2.49
010-530-53-5-15-20 Group Insurance 32,749 39,986 47,609 33,597 42,794 (4,815) (10.11)
010-530-53-5-20-40 Printing Services 367 0 0 149 0 0 0.00
010-530-53-5-30-10 Office Supplies, Equip & Exp 659 445 950 243 950 0 0.00
010-530-53-5-34-10 Fuel, Oil & Lubricants 702 699 500 0 500 0 0.00
010-530-53-5-35-20 Vehicle Repair/Maint Supplies 23 274 200 0 200 0 0.00
010-530-53-5-45-10 Professional Memberships 390 495 400 300 400 0 0.00
010-530-53-5-45-30 Professional Training 1,654 1,336 2,000 50 2,000 0 0.00
010-530-53-5-45-40 Mileage Reimbursement 1,053 1,694 2,000 539 2,000 0 0.00
TOTAL APPROPRIATIONS 199,968 216,883 230,060 161,023 229,646 (414) (0.18)



VILLAGE OF BROWN DEER
2021 MANAGER'S REPORT
RECREATION PROGRAMS FUND

2018 2019 2020 2020 2021
ACTIVITY ACTIVITY AMENDED ACTIVITY MANGER'S S %

GL NUMBER DESCRIPTION BUDGET THRU09/30/20 BUDGET CHANGE CHANGE
ESTIMATED REVENUES

153-000-67-4-30-20 Adult Sport Leagues 4,341 2,478 3,050 0 3,050 0 0.00
153-000-67-4-30-25 Adult Instruction 24,759 21,826 24,641 6,207 24,641 0 0.00
153-000-67-4-30-30 Youth Instruction 42,522 35,714 42,500 3,093 42,500 0 0.00
153-000-67-4-30-35 Community Programs 0 0 2,350 1,140 2,350 0 0.00
153-000-67-4-30-40 Aquatic Program 11,443 8,919 13,000 4,991 13,000 0 0.00
153-000-67-4-30-45 Senior Programs 813 1,539 2,750 0 2,750 0 0.00
153-000-67-4-30-50 Other Program Charges 40 10 150 5 150 0 0.00
153-000-81-4-00-10 Investment Interest 1,128 1,615 300 587 300 0 0.00
153-000-82-4-00-30 Fund Raising Programs 3,144 3,067 3,118 0 3,118 0 0.00
153-000-85-4-53-10 Donations - Rec Programs 0 200 250 0 250 0 0.00
TOTAL ESTIMATED REVENUES 88,190 75,368 92,109 16,023 92,109 0 0.00
APPROPRIATIONS

153-000-35-5-30-30 Service Fees 2,895 2,446 3,000 3,009 3,000 0 0.00
153-000-53-5-11-25 Program Salaries-Reg/Bldg Sup 2,185 1,653 2,750 768 2,750 0 0.00
153-000-53-5-15-15 FICA 167 126 268 59 268 0 0.00
153-000-53-5-30-40 Public Notices/Advertising 50 583 1,000 100 1,000 0 0.00
153-000-53-5-39-70 Fund Raising Supplies & Exp 3,101 3,090 2,710 0 2,710 0 0.00
153-000-53-5-39-75 Miscellaneous Supplies & Expen 186 397 500 0 500 0 0.00
153-541-53-5-11-25 Program Salaries-Adult Sport 2,136 2,204 2,500 621 2,500 0 0.00
153-541-53-5-15-15 FICA 163 169 191 48 191 0 0.00
153-541-53-5-39-70 Program Supplies & Expenses 64 58 750 0 750 0 0.00
153-542-53-5-11-25 Program Salaries-Adult Inst 14,875 14,841 16,792 4,118 16,792 0 0.00
153-542-53-5-15-15 FICA 1,138 1,135 1,252 315 1,252 0 0.00



VILLAGE OF BROWN DEER
2021 MANAGER'S REPORT
RECREATION PROGRAMS FUND

2018 2019 2020 2020 2021
ACTIVITY ACTIVITY AMENDED ACTIVITY MANGER'S S %

GL NUMBER DESCRIPTION BUDGET THRU09/30/20 BUDGET CHANGE CHANGE
153-542-53-5-39-70 Program Supplies & Expenses 3,647 3,040 285 135 285 0 0.00
153-543-53-5-11-25 Program Salaries-Youth Inst 29,462 21,968 24,702 2,063 24,702 0 0.00
153-543-53-5-15-15 FICA 2,254 1,681 2,415 158 2,415 0 0.00
153-543-53-5-39-70 Program Supplies & Expenses 9,057 11,877 7,725 666 7,725 0 0.00
153-544-53-5-39-70 Program Supplies & Expenses 3,200 0 0 0 0 0 0.00
153-545-53-5-11-25 Program Salaries-Aquatic 9,544 8,020 16,395 4,368 16,395 0 0.00
153-545-53-5-15-15 FICA 730 614 1,251 334 1,251 0 0.00
153-545-53-5-39-70 Program Supplies & Expenses 758 102 1,350 25 1,350 0 0.00
153-546-53-5-11-25 Program Salaries-Senior 0 0 3,608 0 3,608 0 0.00
153-546-53-5-15-15 FICA 0 0 275 0 275 0 0.00
153-546-53-5-39-70 Program Supplies & Expenses 709 39 2,100 0 2,100 0 0.00
TOTAL APPROPRIATIONS 86,321 74,043 91,819 16,787 91,819 0 0.00
NET OF REVENUES/APPROPRIATIONS - FUND 153 1,869 1,325 290 (764) 290 0 0.00

BEGINNING FUND BALANCE 58,145 60,014 61,340 61,340 60,576 (764) (1.25)

ENDING FUND BALANCE 60,014 61,339 61,630 60,576 60,866 (764) (1.24)



VILLAGE OF BROWN DEER
2021 MANAGER'S BUDGET
4TH OF JULY FUND

2018 2019 2020 2020 2021
ACTIVITY ACTIVITY AMENDED ACTIVITY MANGER'S S %

GL NUMBER DESCRIPTION BUDGET THRU09/30/20 BUDGET CHANGE CHANGE
ESTIMATED REVENUES
154-000-67-4-41-10 4th of July Sales 3,976 5,807 7,500 0 7,500 0 0.00
154-000-67-4-41-20 Raffle Ticket Sales 2,080 2,260 3,250 0 3,250 0 0.00
154-000-67-4-41-30 Bingo Card Sales 1,540 1,527 1,500 0 1,500 0 0.00
154-000-81-4-00-10 Investment Interest 387 420 150 252 150 0 0.00
154-000-82-4-00-50 Miscellaneous Revenue 0 0 10,000 0 10,000 0 0.00
154-000-85-4-54-10 Donations - 4th of July 15,184 20,255 10,000 6,420 10,000 0 0.00
TOTAL ESTIMATED REVENUES 23,167 30,269 32,400 6,672 32,400 0 0.00
APPROPRIATIONS
154-000-53-5-11-25 Program Salaries-4th of July 1,247 276 1,300 74 1,300 0 0.00
154-000-53-5-15-15 FICA 95 21 99 6 99 0 0.00
154-000-53-5-20-40 Printing Services 2,510 1,002 1,000 655 1,000 0 0.00
154-000-53-5-39-70 Program Supplies & Expenses 6,408 6,554 6,500 0 6,500 0 0.00
154-000-53-5-40-10 Fireworks 14,500 12,000 13,000 0 13,000 0 0.00
154-000-53-5-40-15 Parade & Awards 5,450 5,305 5,000 0 5,000 0 0.00
154-000-53-5-40-20 Entertainment 2,335 1,750 2,000 0 2,000 0 0.00
154-000-53-5-40-25 Raffle Supplies & Expenses 1,050 1,025 1,000 219 1,000 0 0.00
154-000-53-5-40-30 Bingo Supplies & Expenses 1,008 750 950 0 950 0 0.00
154-000-53-5-51-50 Insurance Expense 1,215 929 1,000 0 1,000 0 0.00
TOTAL APPROPRIATIONS 35,818 29,612 31,849 954 31,849 0 0.00
NET OF REVENUES/APPROPRIATIONS - FUND 154 (12,651) 657 551 5,718 551 0 0.00

BEGINNING FUND BALANCE 34,619 21,968 22,627 22,627 28,345 5,718 25.27

ENDING FUND BALANCE 21,968 22,625 23,178 28,345 28,896 5,718 24.67



VILLAGE OF BROWN DEER
2021 MANAGER'S BUDGET

PARK / POND / COMMUNITY CENTER FUND

2018 2019 2020 2020 2021
ACTIVITY ACTIVITY AMENDED ACTIVITY MANGER'S S %

GL NUMBER DESCRIPTION BUDGET THRU09/30/20 BUDGET CHANGE CHANGE
ESTIMATED REVENUES

156-000-11-4-00-10 GENERAL PROPERTY TAXES - PARK/POND 0 47,500 47,500 38,153 47,500 0 0.00
156-000-35-4-70-20 CDBG-SENIOR PROGRAMING 0 16,000 15,000 0 15,000 0 0.00
156-000-67-4-20-10 FAIRY CHASM PARK PERMITS 0 900 1,200 1,330 1,200 0 0.00
156-000-67-4-20-20 VILLAGE PARK PERMITS 0 4,930 5,000 707 5,000 0 0.00
156-000-67-4-20-40 COMMUNITY CENTER RENTAL FEES 0 31,211 28,500 9,422 18,000 (10,500) (36.84)
156-000-67-4-20-50 OTHER CHARGES 0 562 500 510 500 0 0.00
156-000-67-4-34-10 POND ADMISSIONS 0 15,329 15,700 0 15,700 0 0.00
156-000-67-4-34-20 POND MEMBERSHIPS 0 1,488 2,000 0 2,000 0 0.00
156-000-67-4-34-30 POND CONCESSION SALES 0 4,583 6,000 0 6,000 0 0.00
156-000-81-4-00-10 INVESTMENT INTEREST 0 2,477 0 69 0 0 0.00
TOTAL ESTIMATED REVENUES 0 124,980 121,400 50,191 110,900 (10,500) (8.65)
APPROPRIATIONS

156-000-36-5-29-50 Equipment Rental 0 2,987 0 0 0 0 0.00
156-520-52-5-11-25 PROGRAM SALARIES - PARK & POND 0 29,568 34,000 5,804 34,000 0 0.00
156-520-52-5-15-15 FICA 0 2,262 2,601 444 2,601 0 0.00
156-520-52-5-22-10 NATURAL GAS/ELECTRIC SERVICE 0 3,798 3,800 1,531 3,800 0 0.00
156-520-52-5-22-20 SEWER/WATER SERVICES 0 5,344 3,500 699 4,000 500 14.29
156-520-52-5-35-10 BUILDING SUPPLIES 0 104 750 211 750 0 0.00
156-520-52-5-35-40 EQUIP REPAIR/MAINT SUPPLIES 0 120 0 766 0 0 0.00
156-520-52-5-37-10 OPERATIONS MATERIAL & SUPPLIES 0 26,620 24,500 2,099 24,500 0 0.00
156-520-52-5-39-70 PROGRAM SUPPLIES & EXPENSES 0 3,032 3,000 0 3,000 0 0.00
156-520-52-5-80-10 NEW/REPLACE EQUIPMENT 0 138 3,000 0 0 (3,000) (100.00)
156-521-52-5-11-25 PROGRAM SALARIES - FAIRY CHASM 0 5,228 5,500 3,531 5,500 0 0.00



VILLAGE OF BROWN DEER
2021 MANAGER'S BUDGET
PARK / POND / COMMUNITY CENTER FUND

2018 2019 2020 2020 2021
ACTIVITY ACTIVITY AMENDED  ACTIVITY  MANGER'S $ %

GL NUMBER DESCRIPTION BUDGET THRU09/30/20 BUDGET CHANGE CHANGE
156-521-52-5-15-15 FICA 0 400 421 270 421 0 0.00
156-521-52-5-22-10 NATURAL GAS/ELECTRICL SERVICE 0 413 1,000 213 1,000 0 0.00
156-521-52-5-22-20 SEWER/WATER SERVICES 0 469 750 227 750 0 0.00
156-521-52-5-23-20 TURF MAINTENANCE 0 3,160 5,000 3,388 3,750  (1,250) (25.00)
156-521-52-5-35-40 EQUIP REPAIR/MAINT SUPPLIES 0 3,300 4,000 2,128 3,750 (250)  (6.25)
156-521-52-5-80-10 NEW/REPLACE EQUIPMENT 0 0 3,000 0 0  (3,000) (100.00)
156-546-53-5-11-25 SALARIES & WAGES - SENIOR CENTER 0 2,447 3,000 1,307 2,800 (200)  (6.67)
156-546-53-5-15-15 FICA - SC 0 187 230 100 230 0 0.00
156-546-53-5-39-70 PROGRAM SUPPLIES & EXPENSES - SC 0 15,493 13,000 11,182 13,000 0 0.00
156-547-53-5-11-25 SALARIES & WAGES - COMMUNITY CENTER 0 3,242 3,900 792 3,000 (900)  (23.08)
156-547-53-5-15-15 FICA - CC 0 248 298 61 298 0 0.00
156-547-53-5-39-70 PROGRAM SUPPLIES & EXPENSES - CC 0 4574 4,000 3,072 3,750 (250)  (6.25)
156-547-53-5-39-75 MISCELLANEOUS SUPPLIES & EXPEN - CC 0 642 2,000 0 0  (2,000) (100.00)
TOTAL APPROPRIATIONS 0 113,776 121,250 37,825 110,900 (10,350)  (8.54)
NET OF REVENUES/APPROPRIATIONS - FUND 156 0 11,204 150 12,366 0 (150) (100.00)
BEGINNING FUND BALANCE 0 0 73,175 73,175 85,541 12,366  16.90
FUND BALANCE ADJUSTMENTS 0 61,971 0 0 0 (150) (100.00)
ENDING FUND BALANCE 0 73175 73,325 85,541 85,541 12,216  16.66



VILLAGE OF BROWN DEER
2021 MANAGER'S BUDGET
SPECIAL EVENTS FUND

2018 2019 2020 2020 2021
ACTIVITY ACTIVITY AMENDED ACTIVITY MANGER'S S %

GL NUMBER DESCRIPTION BUDGET THRU 09/30/20 BUDGET CHANGE CHANGE
ESTIMATED REVENUES
186-000-65-4-20-50 Stall Rental Fee 1,025 680 1,000 0 1,000 0 0.00
186-000-81-4-00-10 INVESTMENT INTEREST (121) 2 0 24 0 0 0.00
186-000-82-4-00-50 Miscellaneous Revenue 5,000 2,989 0 0 0 0 0.00
186-000-85-4-10-10 Donations - Vibes 6,675 4,000 8,000 1,000 8,000 0 0.00
186-000-85-4-20-10 Donations - Eat & Greet 13,001 14,930 10,500 0 10,500 0 0.00
TOTAL ESTIMATED REVENUES 25,580 22,601 19,500 1,024 19,500 0 0.00
APPROPRIATIONS
186-000-53-5-20-40 Printing Services - Vibes 542 268 400 0 400 0 0.00
186-000-53-5-30-40 Advertising - Vibes 2,070 369 2,000 225 2,000 0 0.00
186-000-53-5-39-70 Program Supplies & Expenses - Vibes 443 237 800 0 800 0 0.00
186-000-53-5-40-20 Entertainment - Vibes 3,700 3,050 6,000 0 6,000 0 0.00
186-000-54-5-30-40 Advertising - Eat & Greet 3,579 1,705 1,500 0 1,500 0 0.00
186-000-54-5-39-70 Program Supplies & Expenses - Eat & Gree 11,340 6,543 5,000 25 5,000 0 0.00
186-000-54-5-40-20 Entertainment - Eat & Greet 4,935 7,785 5,000 1,926 5,000 0 0.00
TOTAL APPROPRIATIONS 26,609 19,957 20,700 2,176 20,700 0 0.00
NET OF REVENUES/APPROPRIATIONS - FUND 186 (1,029) 2,644 (1,200) (1,152) (1,200) 0 0.00

BEGINNING FUND BALANCE 2,539 1,511 4,154 4,154 3,002 (1,152) (27.73)

ENDING FUND BALANCE 1,510 4,155 2,954 3,002 1,802 (1,152)  (39.00)



VILLAGE OF BROWN DEER
2021 MANAGER'S BUDGET
MANAGER'S DEPARTMENTS

2018 2019 2020 2020 2021
ACTIVITY  ACTIVITY AMENDED ACTIVITY MANGER'S S %

GL NUMBER DESCRIPTION BUDGET THRU 09/30/20 BUDGET CHANGE CHANGE
APPROPRIATIONS
Dept 140-14 - VILLAGE MANAGER
010-140-14-5-10-10 Salaries/Wages 266,950 263,894 281,714 163,416 241,980 (39,734) (14.10)
010-140-14-5-15-10 WI Retirement 18,055 17,298 19,015 11,069 16,334 (2,681) (14.10)
010-140-14-5-15-15 FICA 19,463 18,986 21,551 11,861 18,511 (3,040) (14.11)
010-140-14-5-15-20 Group Insurance 58,020 64,466 43,983 29,061 59,843 15,860 36.06
010-140-14-5-30-10 Office Supplies, Equip & Exp 312 20 300 0 300 0 0.00
010-140-14-5-30-40 Public Notices/Advertising 3,165 2,982 5,000 3,345 5,000 0 0.00
010-140-14-5-45-10 Professional Memberships 2,917 2,515 3,000 1,059 3,000 0 0.00
010-140-14-5-45-20 Professional Publications 300 521 0 0 0 0 0.00
010-140-14-5-45-30 Professional Training 4,119 5,841 5,000 335 5,000 0 0.00
010-140-14-5-45-40 Mileage Reimbursement 4,436 4,465 4,000 2,800 4,000 0 0.00

Totals for dept 140-14 - VILLAGE MANAGER 377,737 380,988 383,563 222,946 353,968  (29,595) (7.72)



VILLAGE OF BROWN DEER
2021 MANAGER'S BUDGET
MANAGER'S DEPARTMENTS

2018 2019 2020 2020 2021
ACTIVITY  ACTIVITY AMENDED ACTIVITY MANGER'S S %

GL NUMBER DESCRIPTION BUDGET THRU 09/30/20 BUDGET CHANGE CHANGE
Dept 141-14 - VILLAGE MNGER - PERSONNEL ADMINISTRATION
010-141-14-5-15-10 WI Retirement 0 1,497 0 1,979 0 0 0.00
010-141-14-5-15-15 FICA 0 1,515 0 1,798 0 0 0.00
010-141-14-5-20-25 Employment Services 10,418 175 2,500 0 32,500 30,000 1,200.00
010-141-14-5-30-40 Public Notices/Advertising 0 0 500 0 0 (500) (100.00)
010-141-14-5-34-40 Employee Recognition 4,591 3,870 5,000 834 5,000 0 0.00
010-141-14-5-34-45 EMPLOYEE PERFORMANCE 758 19,800 23,656 23,500 23,500 (156) (0.66)

Totals for dept 141-14 - VILLAGE MNGER - PERSONNEL ADMINISTRATION 15,767 26,857 31,656 28,111 61,000 29,344 92.70



VILLAGE OF BROWN DEER
2021 MANAGER'S BUDGET
MANAGER'S DEPARTMENTS

2018 2019 2020 2020 2021
ACTIVITY  ACTIVITY AMENDED ACTIVITY MANGER'S S %

GL NUMBER DESCRIPTION BUDGET THRU 09/30/20 BUDGET CHANGE CHANGE
Dept 142-14 - ELECTIONS
010-142-14-5-11-20 Election Workers 18,771 4,571 26,000 23,561 10,000 (16,000) (61.54)
010-142-14-5-15-10 WI Retirement 121 28 0 586 0 0 0.00
010-142-14-5-15-15 FICA 129 30 0 621 0 0 0.00
010-142-14-5-15-20 Group Insurance 435 209 0 2,438 0 0 0.00
010-142-14-5-24-10 Equipment Maintenance Services 1,820 3,120 6,000 1,820 6,000 0 0.00
010-142-14-5-30-10 Office Supplies, Equip & Exp 4,066 1,637 6,500 9,691 6,500 0 0.00

Totals for dept 142-14 - ELECTIONS 25,342 9,595 38,500 38,717 22,500 (16,000) (41.56)



VILLAGE OF BROWN DEER
2021 MANAGER'S BUDGET
VILLAGE BOARD

2018 2019 2020 2020 2021
ACTIVITY  ACTIVITY AMENDED ACTIVITY MANGER'S S %

GL NUMBER DESCRIPTION BUDGET THRU09/30/20 BUDGET CHANGE CHANGE
APPROPRIATIONS
Dept 110-11 - VILLAGE BOARD
010-110-11-5-10-10 Salaries/Wages 27,000 26,250 27,000 20,250 27,000 0 0.00
010-110-11-5-15-15 FICA 2,066 2,008 2,066 1,549 2,066 0 0.00
010-110-11-5-20-20 Professional Services 7,150 3,500 4,000 0 4,000 0 0.00
010-110-11-5-30-10 Office Supplies, Equip & Exp 483 674 300 3,000 300 0 0.00
010-110-11-5-45-10 Professional Memberships 3,654 3,634 3,600 3,953 3,600 0 0.00
010-110-11-5-45-30 Professional Training 493 664 1,000 0 1,000 0 0.00

Totals for dept 110-11 - VILLAGE BOARD 40,846 36,730 37,966 28,752 37,966 0 0.00



VILLAGE OF BROWN DEER
2021 MANAGER'S BUDGET
ADMINISTRATIVE DEPARTMENT

2018 2019 2020 2020 2021
ACTIVITY  ACTIVITY AMENDED ACTIVITY MANGER'S S %

GL NUMBER DESCRIPTION BUDGET THRU09/30/20 BUDGET CHANGE CHANGE
APPROPRIATIONS
Dept 150-15 - ADMINISTRATIVE SERVICES
010-150-15-5-10-10 Salaries/Wages 198,159 217,846 222,072 159,327 217,474 (4,598) (2.07)
010-150-15-5-14-00 Overtime 0 0 0 386 0 0 0.00
010-150-15-5-15-10 WI Retirement 13,020 14,353 14,989 10,818 14,680 (309) (2.06)
010-150-15-5-15-15 FICA 14,565 15,986 16,989 11,754 16,637 (352) (2.07)
010-150-15-5-15-20 Group Insurance 27,922 37,957 35,651 23,756 46,263 10,612 29.77
010-150-15-5-20-20 Professional Services 35,540 39,145 30,925 17,700 32,000 1,075 3.48
010-150-15-5-20-35 Technical Services 8,647 8,919 9,062 7,851 11,000 1,938 21.39
010-150-15-5-30-30 Service Fees 12,479 20,350 16,000 14,984 20,000 4,000 25.00
010-150-15-5-45-10 Professional Memberships 959 943 700 220 700 0 0.00
010-150-15-5-45-20 Professional Publications 378 0 600 12 600 0 0.00
010-150-15-5-45-30 Professional Training 3,009 1,448 10,000 8,278 10,000 0 0.00

Totals for dept 150-15 - ADMINISTRATIVE SERVICES 314,678 356,947 356,988 255,086 369,354 12,366 3.46



GL NUMBER DESCRIPTION

VILLAGE OF BROWN DEER
2021 MANAGER'S BUDGET
ADMINISTRATIVE DEPARTMENT

2018 2019 2020 2020 2021
ACTIVITY  ACTIVITY AMENDED ACTIVITY MANGER'S S %
BUDGET THRU 09/30/20 BUDGET CHANGE CHANGE

Dept 151-15 - ASSESSOR
010-151-15-5-20-20 Professional Services
Totals for dept 151-15 - ASSESSOR

29,659 44,206 37,100 29,680 37,100 0 0.00

29,659 44,206 37,100 29,680 37,100 0 0.00



VILLAGE OF BROWN DEER
2021 MANAGER'S BUDGET
VILLAGE ATTORNEY SERVICES

2018 2019
ACTIVITY  ACTIVITY

2020 2020 2021
AMENDED ACTIVITY MANGER'S S %

GL NUMBER DESCRIPTION BUDGET THRU09/30/20 BUDGET CHANGE CHANGE

APPROPRIATIONS

Dept 130-13 - LEGAL SERVICES

010-130-13-5-21-10 Village Attorney Services 94,530 0 0 0 0 0 0.00

010-130-13-5-21-15 Other Legal Services 741 0 10,000 2,926 10,000 0 0.00

010-130-13-5-21-20 Labor Legal Services 13,915 119 20,000 1,795 1,000 (19,000) (95.00)
Totals for dept 130-13 - LEGAL SERVICES 109,186 119 30,000 4,721 11,000  (19,000) (63.33)



VILLAGE OF BROWN DEER
2021 MANAGER'S BUDGET
VILLAGE HALL

2018 2019 2020 2020 2021
ACTIVITY  ACTIVITY AMENDED ACTIVITY MANGER'S S %

GL NUMBER DESCRIPTION BUDGET THRU 09/30/20 BUDGET CHANGE CHANGE
APPROPRIATIONS

Dept 361-16 - VILLAGE HALL

010-361-16-5-10-10 Salaries/Wages 47,005 48,365 54,366 39,083 55,321 955 1.76
010-361-16-5-12-20 Uniform Allowance 190 0 200 0 200 0 0.00
010-361-16-5-15-10 WI Retirement 3,166 3,192 3,670 2,649 3,734 64 1.74
010-361-16-5-15-15 FICA 3,532 3,624 4,159 2,928 4,232 73 1.76
010-361-16-5-15-20 Group Insurance 7,089 8,022 9,086 6,243 9,076 (10) (0.11)
010-361-16-5-22-10 Electric/Natural Gas 107,537 110,281 100,000 58,772 100,000 0 0.00
010-361-16-5-22-20 Water and Sewer 2,951 3,040 2,750 2,090 3,000 250 9.09
010-361-16-5-23-10 Cleaning Services 1,032 679 1,000 0 1,000 0 0.00
010-361-16-5-23-15 Building Maint/Repairs 20,820 16,644 15,000 8,680 15,000 0 0.00
010-361-16-5-35-10 Building Supplies 5,627 7,121 7,000 4,029 7,000 0 0.00
010-361-16-5-45-30 Professional Training 50 1,100 1,000 0 1,000 0 0.00
010-361-16-5-80-10 New/Replace Equipment 84 166 5,333 0 5,000 (333) (6.24)

Totals for dept 361-16 - VILLAGE HALL 199,083 202,234 203,564 124,474 204,563 999 0.49




VILLAGE OF BROWN DEER
2021 MANAGER'S BUDGET
FARMER'S MARKET

2018 2019 2020 2020 2021
ACTIVITY ACTIVITY AMENDED ACTIVITY MANGER'S S %
GL NUMBER DESCRIPTION BUDGET THRU 09/30/20 BUDGET CHANGE CHANGE
ESTIMATED REVENUES
185-000-65-4-20-50 Stall Rental Fee 8,288 8,400 8,000 6,080 8,000 0 0.00
185-000-81-4-00-10 INVESTMENT INTEREST 319 504 0 230 0 0 0.00
185-000-82-4-00-50 MISCELLANEOUS REVENUE 846 11,985 0 1,879 0 0 0.00
TOTAL ESTIMATED REVENUES 9,453 20,889 8,000 8,189 8,000 0 0.00
APPROPRIATIONS
185-000-41-5-11-25 PROGRAM SALARIES - FARMERS MARKET 2,662 7,741 6,000 2,273 6,000 0 0.00
185-000-41-5-15-10 WI Retirement 0 33 0 84 0 0 0.00
185-000-41-5-15-15 FICA 204 589 459 168 459 0 0.00
185-000-41-5-15-20 Group Insurance 0 276 0 576 0 0 0.00
185-000-41-5-30-10 Office Supplies, Equip & Exp 1,288 885 1,000 800 1,000 0 0.00
185-000-41-5-30-40 Advertising 4,729 5,667 3,600 8,512 3,600 0 0.00
185-000-41-5-39-70 Program Supplies & Expenses 1,247 1,868 1,500 275 1,500 0 0.00
TOTAL APPROPRIATIONS 10,130 17,059 12,559 12,688 12,559 0 0.00
NET OF REVENUES/APPROPRIATIONS - FUND 185 (677) 3,830 (4,559) (4,499) (4,559) 0 0.00
BEGINNING FUND BALANCE 18,070 17,393 21,223 21,223 16,724 (4,499) (21.20)

ENDING FUND BALANCE 17,393 21,223 16,664 16,724 12,165 (4,499) (27.00)



VILLAGE OF BROWN DEER
2021 MANAGER'S BUDGET
STREHLOW DONATION FUND

2018 2019 2020 2020 2021
ACTIVITY ACTIVITY AMENDED ACTIVITY MANGER'S $ %
GL NUMBER DESCRIPTION BUDGET THRU09/30/20  BUDGET CHANGE CHANGE
ESTIMATED REVENUES
180-000-81-4-00-10 INVESTMENT INTEREST 1,276 1,771 500 686 0 (500) (100.00)
TOTAL ESTIMATED REVENUES 1,276 1,771 500 686 0 (500) (100.00)
APPROPRIATIONS
180-000-51-5-39-11 Donation Expense Library 5,683 4,368 3,000 1,122 3,000 0 0.00
180-000-52-5-39-10 Donation Expense Park & Rec 1,161 290 3,000 0 3,000 0 0.00
TOTAL APPROPRIATIONS 6,844 4,658 6,000 1,122 6,000 0 0.00
NET OF REVENUES/APPROPRIATIONS - FUND 180 (5,568)  (2,887) (5,500) (436) (6,000)  (500) 9.09
BEGINNING FUND BALANCE 82,021 76,453 73,566 73,566 73,130 (436)  (0.59)
ENDING FUND BALANCE 76,453 73,566 68,066 73,130 67,130 (936)  (1.38)



VILLAGE OF BROWN DEER
2021 MANAGER'S BUDGET

PUBLIC SAFETY FUND
2018 2019 2020 2020 2021
ACTIVITY ACTIVITY AMENDED ACTIVITY MANGER'S S %
GL NUMBER DESCRIPTION BUDGET THRU 09/30/20 BUDGET CHANGE CHANGE
ESTIMATED REVENUES
187-000-81-4-00-10 INVESTMENT INTEREST 1,222 2,910 0 567 0 0 0.00
187-210-21-4-62-10 PUBLIC SAFETY 123,549 136,668 173,460 154,668 174,465 1,005 0.58
TOTAL ESTIMATED REVENUES 124,771 139,578 173,460 155,235 174,465 1,005 0.58
APPROPRIATIONS
187-210-21-5-10-10 Salaries/Wages 75,864 116,072 119,720 0 153,004 33,284 27.80
187-210-21-5-15-10 WI Retirement 8,292 12,443 14,355 0 4,972 (9,383) (65.36)
187-210-21-5-15-15 FICA 5,804 8,880 9,159 0 3,080 (6,079) (66.37)
187-210-21-5-15-20 Group Insurance 20,040 31,766 30,226 0 13,409 (16,817) (55.64)
TOTAL APPROPRIATIONS 110,000 169,161 173,460 0 174,465 1,005 0.58
NET OF REVENUES/APPROPRIATIONS - FUND 187 14,771  (29,583) 0 155,235 0 0 0.00
BEGINNING FUND BALANCE (95) 14,676 (14,908) (14,908) 140,327 155,235 (1,041.29)
ENDING FUND BALANCE 14,676  (14,907) (14,908) 140,327 140,327 155,235 (1,041.29)



VILLAGE OF BROWN DEER
2021 MANAGER'S BUDGET
MUNICIPAL COURT

2018 2019 2020 2020 2021
ACTIVITY ACTIVITY AMENDED ACTIVITY MANGER'S S %

GL NUMBER DESCRIPTION BUDGET THRU09/30/20 BUDGET CHANGE CHANGE
ESTIMATED REVENUES
188-000-51-4-00-10 COURT FINES & PENALTIES 539,590 472,390 450,000 275,527 450,000 0 0.00
TOTAL ESTIMATED REVENUES 539,590 472,390 450,000 275,527 450,000 0 0.00
APPROPRIATIONS
188-120-12-5-10-10 Salaries/Wages 80,103 156,692 184,476 106,646 239,381 54,905 29.76
188-120-12-5-14-00 Overtime 1,841 2,638 2,000 1,413 2,000 0 0.00
188-120-12-5-15-10 WI Retirement 3,467 9,197 17,346 6,764 17,379 33 0.19
188-120-12-5-15-15 FICA 6,199 12,013 20,997 8,129 25,198 4,201 20.01
188-120-12-5-15-20 Group Insurance 7,686 16,226 33,201 12,245 32,894 (307) (0.92)
188-120-12-5-20-20 Professional Services 8,695 8,970 10,000 2,390 0 (10,000) (100.00)
188-120-12-5-26-25 Commitment Services 78,281 63,090 50,000 13,130 0 (50,000) (100.00)
188-120-12-5-26-75 Administration Services 81,554 82,927 80,000 0 98,551 18,551 23.19
188-120-12-5-30-10 Office Supplies, Equip & Exp 4,732 4,542 1,500 1,462 0 (1,500) (100.00)
188-120-12-5-30-30 Service Fees 5,617 5,786 6,000 6,559 0 (6,000) (100.00)
188-120-12-5-39-15 Witness Fees 15 10 100 0 0 (100) (100.00)
188-120-12-5-45-10 Professional Memberships 40 0 40 45 0 (40) (200.00)
188-120-12-5-45-30 Professional Training 473 473 1,500 0 0 (1,500) (100.00)
188-120-12-5-80-10 New/Replace Equipment 0 0 1,500 1,025 0 (1,500) (100.00)
TOTAL APPROPRIATIONS 278,703 362,564 408,660 159,808 415,403 6,743 1.65
NET OF REVENUES/APPROPRIATIONS - FUND 188 260,887 109,826 41,340 115,719 34,597 (6,743) (16.31)

BEGINNING FUND BALANCE 240,582 501,467 611,291 611,291 727,010 115,719 18.93

FUND BALANCE ADJUSTMENTS (1) 0 0 0 0 (6,743) (16.31)

ENDING FUND BALANCE 501,468 611,293 652,631 727,010 761,607 108,976 16.70



VILLAGE OF BROWN DEER
2021 MANAGER'S BUDGET
TOURISM COMMISSION

2018 2019 2020 2020 2021
ACTIVITY ACTIVITY AMENDED  ACTIVITY  MANGER'S $ %
GL NUMBER DESCRIPTION BUDGET THRU09/30/20 BUDGET CHANGE CHANGE
ESTIMATED REVENUES
189-000-12-4-00-10 HOTEL TAX 30,172 81,980 1,000 0 0  (1,000) (100.00)
TOTAL ESTIMATED REVENUES 30,172 81,980 1,000 0 0  (1,000) (100.00)
APPROPRIATIONS
189-000-41-5-39-70 Program Supplies & Expenses 45,275 21,000 1,000 0 10,000 9,000  900.00
TOTAL APPROPRIATIONS 45,275 21,000 1,000 0 10,000 9,000  900.00
NET OF REVENUES/APPROPRIATIONS - FUND 189 (15,103) 60,980 0 0  (10,000) (10,000)  0.00
BEGINNING FUND BALANCE 69,239 54,136 115,116 115,116 115,116 0 0.00
ENDING FUND BALANCE 54,136 115,116 115,116 115,116 105,116 (10,000)  (8.69)
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