
TRAFFIC & PUBLIC SAFETY 

COMMITTEE MEETING 
Thursday, August 9, 2018 

Earl McGovern Board Room; 5:30 P.M. 
 

 

 

PLEASE TAKE NOTICE that a meeting of the Traffic and Public Safety Committee will 

be held at the Village Hall of the Village of Brown Deer, 4800 West Green Brook Drive, Brown 

Deer, Wisconsin at the above noted time and date, at which the following items of business will be 

discussed and possibly acted upon: 

 

I. Roll Call 

 

II. Persons Desiring to be Heard 

 

III. Consideration of Minutes: February 8, 2018  

 

IV. Report of Staff/Committee Members 

 

V. Old Business  

 

None 

 

VI. New Business 

 

A. Comprehensive Emergency Management Plan. Review, discussion and approval. 

 

VII. Adjournment 

 

 

 

                                                               

Jill Kenda-Lubetski, Village Clerk 

July 31, 2018  

 
PERSONS REQUIRING SPECIAL ACCOMMODATIONS FOR ATTENDANCE AT THE MEETING 

SHOULD CONTACT THE VILLAGE CLERK AT LEAST ONE BUSINESS DAY PRIOR TO THE MEETING. 

 

 

 

 

 

 

 

 

 

 

 



BROWN DEER TRAFFIC AND PUBLIC SAFETY COMMITTEE 

FEBRUARY 8, 2018 MEETING MINUTES 

HELD AT THE BROWN DEER VILLAGE HALL 

4800 WEST GREEN BROOK DRIVE 

BROWN DEER, WISCONSIN 

 

 

The meeting was called to order by Trustee Wedward at 5:30 PM. 

I. ROLL CALL 

Present: Trustee Wedward, Roger Gordon, Mike Kass, Bob Wazniak, Neil Wood 

Also Present: Michael Hall, Village Manger; Matthew Maederer, Director of Public 

Works/Village Engineer; Michael Kass, Chief of Police; Nancy Hoppe,  

Executive Secretary to Chief of Police  

Not Present: Trustee Springman, Alicia Lemke  

II. PERSONS DESIRING TO BE HEARD 

There were no persons desiring to be heard. 

III. CONSIDERATION OF MINUTES: September 7, 2017  

It was moved by Mr. Gordon, and seconded by Mr. Wazniak to approve the September 7, 2017 

meeting minutes. The motion carried unanimously. 

IV. REPORT OF STAFF/COMMITTEE MEMBERS 

Chief Kass reported he recently sent out his January department report and that the department is 

conducting a hiring process for a Patrol Officer position that will be replacing the Community 

Service Officer position. 

Matthew Maederer reported that many members of the Department of Public Works were 

attending the Con Expo show and reviewing updated equipment. He further stated that winter 

operations were in full swing. Mr. Maederer reported that staff has been wrapping up design on 

the newly proposed DPW facility and that if all stays on schedule the bidding would be in March 

with construction starting in May. He stated that a newly created GIS layer was on the Village 

website and that personnel were inventorying all regulatory signage and light poles within the 

Village. 

V. OLD BUSINESS 

None. 

VI. NEW BUSINESS 

 

B. Crosswalk Addition with Pedestrian Crossing Signage on North 51st Street 

and West Churchill Lane. 

Mr. Maederer reported that the Milwaukee County Sheriff’s Department conducted a traffic 

study at the request of the Brown Deer School District. The report analyzed traffic volumes and 

safe routes to school (SRTS). The report recommended that new crosswalk pavement markings 

with pedestrian crossing signs be added at North 51st Street and North 55th Street and West 

Churchill Lane. Mr. Maederer believes that it is beneficial to the citizens; Roger Gordon opined 

it would be a good addition in the Village as new families with younger children are moving into 

the area. He further stated that crosswalk locations are not listed within the Village’s Code of 



Ordinances and this would only need the recommendation of the committee to staff. It was the 

consensus of the committee to recommend the requested changes by the Department of Public 

Works. 

C. Stop Sign Request on West Wahner Avenue (EB & WB) at North 56th Street. 

Mr. Maederer reported that a request was received via e-mail requesting stop signs replace the 

existing yield signage located on West Wahner Avenue (EB & WB) at North 56th Street. Chief 

Kass reported that crash data was reviewed from the past 10 years and two crashes occurred in 

the area. Both departments do not feel a stop sign is warranted at the intersection due to the lack 

of traffic volume. It was the consensus of the committee that the current yield signage in place is 

appropriate at this time. 

D. New Department of Public Works Facility Project Presentation (Informational 

Review & Comment). 

Matthew Maederer provided an overview of the building and facilities that are and have been 

housed at the current location since the mid-1960’s. He further advised the new facility would 

provide indoor storage for all equipment. He reviewed the plans for the proposed facility and 

answered any questions posed by the committee. 

VII. ADJOURNMENT 

It was moved by Mr. Gordon, and seconded by Mr. Wood to adjourn at 6:05 PM. The motion 

carried unanimously. 

 

 

__________________________________ 

Mike Kass, Chief of Police 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Comprehensive  

Emergency Management Plan  

(CEMP) 

 

 

 

 
 

 
 

Basic Plan 
 

 

 

 

 

 

 

 

I. INTRODUCTION 

 

 This plan predetermines, to the extent possible, actions to be taken by the municipality in 



cooperation and coordination with the Milwaukee County Office of Emergency Management 

(OEM) and other municipalities, and by cooperating private organizations, to prevent disasters if 

possible; reduce the vulnerability of residents to any disasters that may strike; establish 

capabilities for protecting citizens from the effects of a disaster; respond effectively to the actual 

occurrence of disasters; and provide for recovery in the aftermath of any emergency involving 

extensive damage or other debilitating influence on the normal pattern of life within the 

community. 

 

A. Purpose  

 

Actions may include, but are not limited to: 

 

1. Facilitate the protection of lives, property, and the environment in major disasters of 

any nature. 

 

2. Coordinate response to disasters, assess damages, identify mitigation opportunities, and 

implement recovery efforts. 

 

3. Describe the Village’s response in support of other governmental units during response 

and recovery. 

 

4. Serve as a coordinating document for supporting Internal Departmental Plans (i.e., 

Policy and Procedures.) 

 

5. Reflect information collected, decisions made, and procedures developed in the 

planning process and during response. 

 

6. Provide a link between the Village and the Milwaukee County Emergency Operations 

Plans. 

 

B. Scope 

  

1. The Plan establishes fundamental policies, program strategies, and assumptions for a local 
comprehensive emergency management program.  

 

2. The Plan establishes a method of operations that spans the direction and control of an 

emergency from initial monitoring through post-disaster response, recovery, and mitigation.  

 

3. The Plan defines the mechanisms to facilitate delivery of immediate assistance; including 
direction and control of intrastate, interstate and federal response and recovery assistance.  

 
4. The Plan assigns specific functions to appropriate departments and organizations in the 

Village, as well as outlines methods to coordinate with the private sector and voluntary 
organizations. 

  



5. The Plan addresses the various types of emergencies that are likely to occur; from local 

emergencies, to minor, major, and catastrophic disasters.  

 

6. The Plan identifies the actions that the Village will initiate, in coordination with local, 

county, state, and federal counterparts as appropriate, regardless of the magnitude of the 

disaster.  

 

7. The Plan establishes operational goals and objectives for the preparedness, response, 

recovery, and mitigation phases of the Village’s emergency management process.  

 

II. Situation and Assumptions 

 

A. Situations 

 

 The Village as a part of Milwaukee County is exposed to many hazards, all of which have the 

potential to disrupt the community, cause damage, and create casualties. Possible natural 

hazards include snowstorms, floods, tornadoes, downbursts, other violent storms, and 

earthquakes.  There is also the threat of national security/terrorism incidents such as a 

nuclear, biological, chemical, or conventional attack. Other disaster situations could develop 

from a hazardous material release, major transportation accident, civil disorder, or 

communicable disease outbreak.  A comprehensive hazard analysis has been written 

addressing all currently known threats that may impact the Village and Milwaukee County.  

 

B. Assumptions 

 

 This plan is based upon the concepts that emergency functions for various groups involved in 

emergency management will generally parallel their normal day-to-day functions. To the 

extent possible, the same personnel and material resources will be employed in both cases.  

It is generally true, however, that a disaster is a situation in which the usual way of doing 

things no longer suffices.  It is desirable, and always attempted, to maintain organizational 

continuity and to assign familiar tasks to personnel. Day-to-day functions that do not 

contribute directly to the emergency operation may be suspended for the duration of any 

emergency.  Efforts that would normally be required of those functions will be redirected to 

accomplish the emergency task by the agency concerned.  Assumptions include, but are not 

limited to:  

 

1. While it is highly likely that outside assistance would be available in most major disaster 

       situations affecting the Village, and while plans have been developed to  facilitate 

   coordination of this assistance, it is necessary for the Village to plan for and be 

prepared   to carry out disaster response and short-term recovery  operations on an 

independent    basis. 

 

2.  A major emergency can exhaust the resources of a single jurisdiction or directly 

impact  more than one jurisdiction. It may require resources from numerous agencies 

and levels  of government.  

 

 

 

3. Incidents will be managed utilizing the Incident Command System (ICS) in accordance 



   with the National Incident Management System (NIMS).  In keeping with the 

nationwide   strategy of the Integrated Emergency Management System (IEMS), this plan is 

concerned   with all types of emergency situations that may develop.  It also accounts for 

activities    before, during, and after an emergency.  

 

III. Concept of Operations 

 

A. General: 

 

 This municipal plan has been developed to provide procedures for municipal government 

agencies to respond to various types of emergencies or disasters that affect the community.  

It provides a link to procedures that will be used by county government since the municipal 

plan is to be used in conjunction with the Milwaukee County Comprehensive Emergency 

Management Plan (CEMP).  The municipal plan will be maintained in accordance with 

current standards of the Milwaukee County CEMP.  Review of this municipal plan shall be 

undertaken annually by the Emergency Management Director. 

  

 The Village has the primary responsibility for its own emergency management activities. 

However, in addition, Wisconsin Statute 323, Emergency Management, delineates duties of 

state and local government offices to assist in disaster relief and mitigation when the 

emergency exceeds the municipality’s capabilities.   

  

1.   Village of Brown Deer: 

  

 Municipal officials have primary responsibility for disaster response which takes place in the 

municipality.  They will activate the appropriate municipal agencies to cope with the disaster. 

 The Emergency Management Director, under the direction of the Village President and/or 

Village Manager is responsible for coordinating the response of municipal agencies and 

coordinating the response with county officials if county assistance is necessary.   

 

 Actions that the Village and Milwaukee County should consider if this municipal plan is 

activated: 

 

a. Village agencies assess the nature and scope of the emergency or disaster. 

 

b. If the situation can be handled locally, do so using the procedures in this plan, as 

 appropriate. 

 

1. The Village Emergency Management Director advises the Village President 

and Village Manager and coordinates response actions. 

 

2.  The Village President, Village Manager, or designee, declares a local 

   state of emergency and notifies the Milwaukee County 

Office of    Emergency Management (OEM) of this 

action. 

 

3.  Forward the local state of emergency declaration to OEM.  

 

4.  Activate the municipal EOC at Village Hall, or other location as 



dictated    by the situation.  This facility is located at 4800 West 

Green Brook Drive.  

 

5.  Municipal emergency response officials/agencies respond   

  according to the checklists outlined in the appropriate Emergency  

  Support Function (ESF). 

 

6.  The Emergency Management Director directs departments to  

   respond to the situation, issues directives as to travel 

restrictions on    local roads and recommends protective 

actions if necessary.    

 

7.  The Public Information Officer (PIO) will notify the public of the  

   situation and appropriate actions to take. 

 

8.  The PIO will keep county officials informed of the situation and  

   actions taken.   

 

c. If Village resources become exhausted or if special resources are required, request 

 assistance through Milwaukee County OEM. 

 

d. Once requested, Milwaukee County OEM assesses the situation  and makes 

 recommendations.  

 

e. The Milwaukee County OEM Director will follow the guidelines set forth in the 

 Milwaukee County CEMP. 

 

f. If municipal and County resources are exhausted, the Milwaukee County OEM will 

request State assistance.  

 

g. Once requested, the State, in conjunction with the Regional Director, County OEM 

and  the Village EMD shall assess the disaster or emergency and recommend 

that  personnel, service and equipment be made available for response, 

mitigation or  recovery. Federal assistance may also be requested by the State.   

 

h. If State and/or Federal assistance is granted, procedures will be followed as stated 

 in the Wisconsin CEMP and Milwaukee County CEMP.  

 

2. Milwaukee County Responsibilities: 

 

 The Milwaukee County Office of Emergency Management (OEM), in cooperation with County 
administration, County departments, municipalities and other members of the community and  

 to maximize the efficiency and effectiveness of available resources, endeavors to mitigate, prepare 
for, respond to, and recover from natural and man–made disasters which threaten the lives, 
safety, or property of the citizens of Milwaukee County by: 

 
 
a. Identifying major natural and man–made hazards threats to life, property and/or the 

environment that are known or thought to exist. 



 
b. Assigning emergency management responsibilities and tasks. 
 
c. Describing predetermined actions (responsibilities, tasks) to be taken by County 

departments, municipalities and other cooperating organizations and institutions to 
eliminate or mitigate the effects of these threats and to respond effectively and recover from 
an emergency or disaster. 

 
d. Providing for effective assignment and utilization of County employees. 
 
e. Documenting the current capabilities and existing resources of County departments and 

other cooperating organizations and institutions which must be maintained to enable 
accomplishment of those predetermined actions. 

 
f. Providing for the continuity of County government during and after an emergency or 

disaster. 
 
g. Enhancing cooperation (mutual aid agreements and memorandums of understanding) and 

coordination with cooperating community agencies, neighboring jurisdictions, and county, 
state, and federal agencies. 

 
h. Providing for a County emergency planning team comprised of representatives from all 

departments as identified and utilized through this plan development for:  continuing review 
and revision of the plan; and, exercise planning and evaluation. 

 
 i. To provide guidance for: 
 

 (1) Mitigation, preparedness, response and recovery policy and procedures. 
 (2) Disaster and emergency responsibilities. 
 (3) Training and public education activities. 

 
 

3. State of Wisconsin Responsibilities: 

 

a. Provides support services and guidance to the County and local agencies, coordinated 

by Wisconsin Emergency Management or other State agencies. 

 

b. Generally, has a secondary response role to provide support to the County 

when local resources are exhausted or when it lacks specialized capability. 

 

c. The state has specific responsibilities for monitoring environmental, health, highway 

traffic matters, etc. 

 

d. The State Division of Emergency Management maintains a 24-hour telephone 

number, 1-800-943-0003, as the State's single-point-of-contact for major emergencies 

and is the entry point to the State alert monitor system. 

 

4. Federal Government Responsibilities: 

 



a. Provides emergency response on federally owned or controlled property, such as 

military installations and federal prisons.  

 

b. Provides federal assistance as directed by the President of the United States under 

the coordination of the Federal Emergency Management Agency (FEMA) and in 

accordance with federal emergency plans.  

 

c. Identifies and coordinates provision of assistance under other federal statutory 

authorities.  

 

d. Provides assistance to State and local governments for response to and recovery from 

a commercial radiological incident consistent with guidelines as established in the 

current Federal Radiological Emergency Response Plan and the Federal Response 

Plan.  

 

e. Manages and resolves all issues pertaining to a mass influx of illegal aliens.  

 

f. Provides repatriation assistance to U.S. citizens (including noncombatants of the U.S. 

Department of Defense) evacuated from overseas areas.  The U.S. Department of 

Health and Human Services (DHHS), in coordination with other designated federal 

departments and agencies, is responsible for providing such assistance.  

 

B. Phases of Emergency Management 

 

1. Mitigation.  Mitigation activities are those designed to either prevent the occurrence of 

an emergency or long-term activity to minimize the potentially adverse effects of an 

emergency. 

 

2. Preparedness.  Preparedness activities, programs, and systems are those that exist prior 

to an emergency and are used to support and enhance response to an emergency or 

disaster.  Planning, training, educational services, and demonstration exercises are among 

the activities conducted under this phase. 

 

3. Response.  Response is an activity or program designed to address the immediate and 

short-term effects of the onset of an emergency or disaster.  It helps reduce casualties, 

personal and property damage, and to speed recovery. Response activities include 

direction and control, warning, evacuation, and other similar operations. 

 

4. Recovery.  Recovery is the phase that involves restoring systems to normal.  Short-term 

recovery actions are taken to assess damage and return vital life-support systems to 

minimum operating standards; long-term recovery actions may continue for many years. 

 

C. Inter-Jurisdictional Relationships 

 

1. Planning and Operations – Emergency Management Zones   

For emergency planning purposes Milwaukee County is divided into five (5) zones.   

 

▪ Zone A encompasses Bayside, Brown Deer, Fox Point, Glendale, River Hills, 

Shorewood, and Whitefish Bay.    



▪ Zone B encompasses the City of Milwaukee.   

▪ Zone C encompasses Wauwatosa, West Allis, and West Milwaukee.   

▪ Zone D encompasses Franklin, Greendale, Greenfield, and Hales Corners.   

▪ Zone E encompasses Cudahy, Oak Creek, St. Francis, and South Milwaukee.    

 

D. Direction and Control 

 

 The municipality will exercise full authority over emergency operations when the emergency 

exists entirely within the boundaries of their jurisdiction.   

 

 In Milwaukee County the County Executive is the head of all emergency management activities 

before, during, and after a major disaster. The responsibility for carrying out day–to–day 

planning and training activities are delegated by the Sheriff to the Division of Emergency 

Management Administrator who works with all departments, agencies and municipalities 

throughout the County, both public and private, to ensure that an effective emergency 

management program is developed and maintained. (Milwaukee County Ordinance Chapter 

99.) 

 

 During any response to an actual disaster, the Office of Emergency Management (OEM) 

Director or their designee will serve as the Chief of Staff to the County Executive, 

functioning either in the Milwaukee County Emergency Operations Center (EOC) or in the 

field. The Office of Emergency Management (OEM) Director will be the chief technical 

advisor and official liaison on behalf of the County with state, federal and private agencies 

needed to assist. 

 

 If more than one municipality or zone is affected or if there is a very serious emergency, the 

County Emergency Management organization will be activated but will not necessarily 

assume control of all functions.  The County organization may decide to restrict its activities--

relative to the affected area--to monitoring, coordinating, and providing requested support.  

In case of a threat or actual occurrence of a very destructive, widespread disaster, the entire 

County Emergency Management organization may be activated. 

 

E. Continuity of Government 

 

1. Succession of Command. 

 

a. The procedures for County and municipal line of succession follow: Chapters 59 and 

17 of the Wisconsin State Statutes, as well as local charters, ordinances, and 

resolutions. 

 

b. The line of succession to each municipal department head is according to the 

operating procedures established by each department.  

 

         c.   The final line of succession in the Village is from the Village President, Village Manager, 
 or their designee to Milwaukee County. The line of succession in Milwaukee County is 
 from the County Executive to the County Board of Supervisors'  Chairperson to the Vice-
 chairperson to the Second Vice-chairperson to the Chairperson of County Board Judiciary, 
 Safety, and General Services Committee and then to the Vice-chairperson of County 
 Board Judiciary, Safety, and General Services Committee. Should it become necessary, 



 succession is then to the Chairperson of any remaining County Board Standing  Committee.  
 
           d. The line of succession from the Director of the Office of Emergency Management (OEM)  is 

to the Administrator of the Emergency Management Division. 
 

2.   Preservation of Records.   

 

Preservation of important records and measures to ensure continued operation of local 

 government during and after catastrophic disasters or national  security emergencies shall 

be  established by the Village.  Each government agency and department shall establish procedures 

 to ensure the selection, preservation, and availability of records essential to the effective 

 functioning of government and to the protection or rights and interests of persons under 

 emergency conditions.  

 

IV. Organization and Assignment of Responsibilities 

 

A. General 

 

 Most departments within village government have emergency functions, in addition to their 

normal duties.  Each department is responsible for developing and maintaining its own 

emergency management procedures.  Specific responsibilities are outlined below under 

"Task Assignments", as well as in individual Emergency Support Function (ESF).  

Responsibilities for certain organizations that are not part of local government are also 

presented.  A chart showing the normal organization of the Village of Brown Deer is found 

in Annex A. 

 

B. Emergency Organization 

 

 The Village has coordinated its efforts with Milwaukee County OEM. Milwaukee County 

OEM consolidates the existing agencies of the county and municipal governments and 

resources of private organizations that have accepted responsibility for emergency 

management functions.  Situations under which all organizations would be merged and 

centrally controlled are covered in Annex A and or the Milwaukee County CEMP. 

 

C. Task Assignments:  General 

 

In addition to specific assignments, all department or private sector organizations that have 

been assigned tasking in the CEMP to perform response functions shall: 

 

1. Maintain current internal personnel notification rosters and Standard Operating 

Procedures (SOPs) to perform assigned tasks. 

 

2. Negotiate, coordinate, and prepare mutual aid agreements, as appropriate. 

 

3. Analyze need and determine specific communications resource requirements. 

 

4. Identify potential sources of additional equipment and supplies. 

 

5. Provide for continuity of operations by acting to: 



  

a. Establish lines of succession for key management positions to ensure continuous 

leadership and authority for emergency actions and decisions in emergency 

conditions. 

 

b. Protect records, facilities, and equipment deemed essential for sustaining 

government functions. 

 

c. Ensure assigned personnel are properly trained. 

 

d. Maintain records of actions taken and expenditures of personnel and 

equipment. 

 

e. Conduct training exercises within the organization either independently or in 

coordination with other governmental agencies. 

  
 D.  SPECIFIC RESPONSIBILITIES BY DEPARTMENT.  

 
Note: This Section provides a general summary of emergency responsibilities. See Annex, ESFs, for 

specific details and tasks. 
 

  1. Village Executive, Village Manager and Village President 
 
 a. Oversees the overall emergency situation. 
 b. Advises and consults with the Policy & Advisory Groups. 
 

 2. Director Emergency Management 
 
 a. Assist and Inform Village Executives  
 b. Coordinates phases of emergency management in the EOC. 
 c. Integrate emergency management planning. 
 

 3. Law Enforcement. 
 

 a. Maintenance of law and order. 
 b. Traffic control (including aerial monitoring). 
 c. Control of restricted areas. 
 d. Protection of vital installations and critical infrastructure facilities. 
 e. Warning support. 
 f. Damage assessment support. 
 g. Liaison and coordination with other law enforcement agencies. 
 h. Evacuation of prisoners and the public. 
 i. Search and rescue support. 
 j. Policy, coordination, and operations groups. 
 

 4. Fire & Safety. 
 

 a. Coordination of fire resources throughout the Village. 
 b. Containment and suppression of fire. 
 c. Containment and suppression of hazardous materials. 
 d. Search and rescue of victims. 



 e. Decontamination support. 
 f. Medical services support. 
 g. Evacuation support. 
 h. Radiological operations support. 
 i. Damage assessment support.  
 

 5. Public Works. 
 

 a. Coordination of engineering and transportation operations. 
 b. Utilization and maintenance of Village vehicles during a disaster. 
 c. Maintaining a resource list of municipal and private sector transportation modes to meet 

the emergency needs of the Village. 
 d. Planning design, construction, reconstruction, demolition, debris removal, and emergency 

repairs for restoration of vital services. 
 e. Maintaining accurate records of costs of personnel, equipment, and materials utilized for 

emergency response. 
 f. Damage assessment of Village owned facilities.  
 g. Support services to law enforcement and fire service. 
 

 6. Emergency Medical Services (EMS). 
 

 a. Provide emergency medical care in field and conventional settings. 
 b. Provide preventive and remedial measures to neutralize the effects of radiological, 

biological, and chemical agents during technological or natural disasters. 
 c. Coordinate and implement training programs. 
 d. Support EMS development. 
 e. Support EMS communications development. 
 f. Rapid Assessment & Documentation. 
 

 7. Emergency Public Health and Environmental Services. 
 

 a. Provide preventative health services, such as communicable disease monitoring and 
reporting. 

 b. Monitor and evaluate shelter sites – personnel, food handling, preparation, storage, etc., – 
in cooperation with the American Red Cross. 

 c. Ensure adequate sanitary facilities, air quality, potable water, etc., in shelter sites and public 
buildings. 

 d. Monitor and evaluate environmental health risks. 
 e. Provide epidemiology and laboratory services. 
 f. Maintain inventory of resources of all public health disciplines in the Village. 
 g. Procure and distribute state and federal supplies. 
 h. Provide ancillary public health services to medical personnel as required. 
 i. Keep accurate records of personnel, equipment, resources, and actions. 
 j. Provide training and education to public health personnel and the public. 
 k. Determine health safety for re-entry of evacuees. 
 l. Follow Rapid Assessment and documentation procedures 
 

 E. Emergency Support Functions (ESFS). 
 
  ESFs represent groupings of types of assistance activities that citizens are likely to need in  

 times of emergency or disaster. The State Emergency Operations Plan is organized by related 
 emergency functions known as “emergency support functions.” The Federal Response Plan is 



 organized by “emergency support functions.” During emergencies, municipal, county and state 
 EOCs determine which ESFs/functional annexes are activated to meet the disaster response 
 needs.  

 
  County, state and federal governments will respond to municipal requests for assistance through 

 the ESF structure. Requests for assistance will be tasked to the functional annex for completion.  A 
lead agency/department for each ESF is indicated, and will be responsible for coordinating the 
 delivery of that emergency function to the emergency area. The lead agency/department will be 
 responsible for identifying the resources within the emergency function that will accomplish the 
 mission, and will coordinate the resource delivery. 

 
F. Administration and Logistics 

 

Administrative procedures are frequently designed for the most cost-effective approach to solving 

a problem. This may require more time than an alternative approach that achieves the same 

results.  Some administrative procedures should be suspended, relaxed, or made optional under 

threat of disaster.  Such action should be carefully considered and the consequences projected 

realistically.  It is desirable that such changes in procedure be foreseen and allowed for within 

this plan.  Administration must facilitate Department Heads in their ability to carry out 

appropriate disaster response actions.   

 

V. Plan Development and Maintenance 

 

A. Responsibility  

 

 This plan is the principal source of documentation of the Village’s emergency management 

activities. Local government has responsibility for the continued development and 

maintenance of this plan.  Overall coordination of this process will be carried out by the 

Emergency Management Director in cooperation with the Departments within the 

organization. 

 

 It is frequently necessary for emergency management planning and operations to be 

coordinated across jurisdictional boundaries; therefore, County, State and Federal 

Government authorities may potentially become involved in the planning process.  The 

nature and extent of this involvement will be coordinated through Milwaukee County OEM 

and all personnel involved will be fully informed.   

 

 Nothing in the process of coordination and support should be interpreted as relieving 

Department heads of their responsibilities for emergency planning. Attached are the ESFs 

that supplement the Basic Plan in providing specific tasks and actions to take in an 

emergency when an EOC is activated, and provides resources available to assist in such an 

emergency.  

 

VI. Distribution and Revision of Plan 

 

  This plan and accompanying annexes/ESFs will be updated annually with revisions 

distributed  to each Department/agency that is assigned the responsibility for 

implementation of the plan.  The Village has prepared this CEMP with the assistance of 

representatives from Milwaukee  County OEM, Police Department, the Village 



Manager’s Office, North Shore Fire Department,  North Shore Health Department, the 

Traffic and Public Safety Committee, and the Village Board.  

 

  Final approval of the plan is provided by the Village Board of Trustees.  Prior to 

Village Board  approval, the CEMP is reviewed and considered by members of the Traffic and 

Public Safety  Committee. The Traffic and Public Safety Committee consists of both citizen 

and Trustee  members. The Village will review and revise the plan on an annual basis, or as 

necessary, or as  designated by the Village Manager. 
 

 

 

 

 

________________________________________  ________________________________________  

Village President     Brown Deer Chief of Police 

 

 

 

________________________________________  ________________________________________  

Village Manager     Department of Public Works Superintendent 

 

 

 

________________________________________  ________________________________________  

Village Emergency Management Coordinator  North Shore Fire Department Chief 

 

 

 

________________________________________  ________________________________________  

North Shore Health Department Director  Village Treasurer 

 

 

 

Recommended for Approval by the Village of Brown Deer Traffic and Public Safety Committee on:  

 

August ___, 2018 

 

 

Approved by the Village of Brown Deer Board of Trustees on: 

August ___, 2018 

 

 


